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THE SURPLUS PEOPLE
PROJECT IN 2021

T

he organisation, Surplus People Project (SPP) was born out of a
research project with the same name, which documented forced
removals in South Africa in the 1980’s. In 1983, the research
project culminated in five volumes titled: Forced Removals in South Africa:
The SPP Reports. According to Josette Cole, SPP’s first director, “The
beginning of SPP was complex and incremental as it emerged out of the
SPP research on forced removals. A long story, but definitely predates
the setting up of the office – April 1986.” The original research formed
the basis for SPP’s early work, which saw the organisation positioning
itself in opposition to the apartheid state, and publishing community
struggles against forced removals.

vision, mission and values
SPP’s Vision

W

e envision a world
where all people have
equitable and secure
access to, and control over, land
and sustainable natural resources
that improve livelihoods, reduce
poverty and inequality, and
achieves climate justice and food
sovereignty.
In the early years of the postapartheid era, SPP’s work initially
focused on advancing the country’s
land reform programme. This
was done in collaboration with
the National Land Committee
(NLC), a network of land service
organisations, who recognised the
enduring legacy of apartheid and
committed itself to the promotion
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of social justice in South Africa in
relation to access to, and control
over, land and related resources.
At its Annual General Meeting
in 1994, the NLC and its affiliate
structures decided to develop
a vision for land reform in postapartheid South Africa, which
resulted in the Land Reform Policy
Proposals of 1995.
For the next decade (1995-2005),
SPP played a key role in the
emerging land reform programme
and its implementation. Since
2003, SPP has transitioned to focus
on people-led struggles through
social movements to advance land
and food justice. In 2005, SPP

started its journey of advancing
food sovereignty and agroecology
as alternatives to the chemicalindustrial model of agriculture.
The issues of climate change and
climate justice emerged as key
dimensions of SPP’s work.
The current five-year strategic
plan drives land and agrarian
transformation
through
land
tenure (protect and secure
community rights in land use,
management, and ownership) and
agroecology (disrupt industrial
agriculture and working towards
a just and transformative food
system). Advancing land, food and
climate justice is central to our
current strategy.
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SPP’s Mission
We work in solidarity with social movements and
other partner formations to advance land, food, and
climate justice.
The work that we have done, and the achievements
were made possible by:
The men and women in all the communities that we
worked, including the LGBTQI+communities that are
key beneficiaries of our work, as well as The Right
to Agrarian Reform for Food Sovereignty (FSC), the
movement and its members that we are in solidarity
with.
Our dedicated staff in our three offices:
Cape Town Office: Rishqa Bassier (Administrator),
Nancy Combo (Housekeeper), Roger Domingo
(CEO), Pedro Kotze (Program Administrator)
Harry May (Program Manager), Dumisani Mbokazi
(Administrator), Wade Parker (Development
Facilitator), Jose Pick-Abrahams (Development
Facilitator), Roegseena Stevens (Operations
Manager).

Vredendal Office: Coleen Arnolds (Development
Facilitator), Jade Groenewald (Program
Administrator), Joshua Klaasen (Development
Facilitator), Maria Snewe (Housekeeper), Annuschka
Williams (Program Manager).
Springbok Office: Maud Bezuidenhout (Program
Administrator, Edith Newman (Program Manager),
Leanne Schmidt (Development Facilitator).
Members of the Board of Directors:
Asanda Benya, Karin Daniels (resigned in June 2021),
Megan Euston-Brown, Johann Mettler (Chairperson),
Lungisile Ntsebeza (resigned in June 2021), Bipin
Prag (Treasurer) Esme Smith (resigned in June 2021).
Our longstanding funding partners:
See acknowledgement under Funding Partners 2021.
Networks, alliances, and solidarity partners:
Tshintsha Amakhaya, FSC, LVC, Grassroots
International, ILRIG, CWAO, etc.

Values and Principles
Community-focused - where the community always
comes first - where we listen to community wisdom,
knowledge, and insight, and where we amplify the
voices and struggles of communities.
Empathy - where we are open to understanding each
other’s perspectives and circumstances, and exercise
care in the way that we work (both within SPP and
with our stakeholders).
Inclusivity - where there is a deliberate emphasis
and focus on women and youth, where spaces are
facilitated that allow for safe engagement of diverse
groups, and where people and staff feel respected,
valued and seen for who they are as individuals.
Respect - where we treat all staff and all people with
dignity, with zero tolerance for sexual harassment and
6
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other forms of abuse, where we value the collective
power of teamwork, and we treat each other the same
way we treat those we serve.
Social justice – where we embrace the principle of
non-discrimination, engaging in actions that promote
equity and commit ourselves to the protection of
human rights.
Teamwork and joint decision making – where
collaboration and working together is the norm,
valuing diversity, inclusion, and shared accountability.
Transparency – where we communicate internally
and externally with sincerity, honesty and respect, and
work in a way that creates openness between staff
and beneficiary communities.
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AREAS OF OPERATION

CHAIRPERSON’S MESSAGE
Johann Mettler

“Life is a journey that must be travelled no matter how bad the roads and
accommodations.”
- Oliver Goldsmith

Northern Cape and
Western Cape in South Africa

“There will always be obstacles and challenges that stand in your way.
Building mental strength will help you develop resilience to those potential
hazards so you can continue on your journey to success.”
- Amy Morin
“Although circumstances may change in the blink of an eye, people change
at a slower pace. Even motivated people who welcome change often
encounter stumbling blocks that make transformation more complicated
than they’d originally anticipated.”
- Amy Morin
“We know we are on the right path. Our journey is not finished, but we have
come a long way.”
- Muhammadu Buhari

T
WESTERN CAPE

NORTHERN CAPE

Cape Town Metro

Overberg:
- Theewaterskloof

Cape Winelands:
- Drakenstein
- Stellenbosch
- Witzenberg

West Coast:
- Cederberg
- Matzikama
- Swartland

8

SURPLUS PEOPLE PROJECT ANNUAL REPORT 2021

Namakwa:
- Hantam
- Kamiesberg
- Karoo Hoogland
- Khai-Ma
- Nama Khoi
- Richtersveld

he journey that we travelled in 2021 was strewn
with the potholes of Covid-19, the destructive
July unrests in KwaZulu Natal and Gauteng, and
the local government elections outcomes resulting
in increased instability in many municipalities. How
bad an accommodation that would turn out will
be reflected in the 2022 report but it reflected a
definite shift away from the national governing party.
Whilst such shifts are not uncommon in developing
democracies, it does put additional pressure on
government administrations to deliver sustainable
services to an increasingly sceptical electorate. A
few months prior to the elections, the incarceration
of a previous president gave rise to protests and
looting in two provinces. Although there have been

very few to no criminal sanctions meted out to the
transgressors, the weakness of the state to respond to
the violence and to the underlying factors of poverty
and unemployment, was clear for all to see. It is within
this treacherous environment that we continue our
journey towards transformation within ourselves,
within our sector, and to creating a better quality of
life for our communities – irrespective of “how bad the
roads and accommodations” may be.
As always, the battles on the fronts of land tenure
reform and agroecology remain constant with wins
few and far between, especially within the context of
a sceptical electorate and community forces that have
come to understand that state inaction can be best
SURPLUS PEOPLE PROJECT ANNUAL REPORT 2021
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countered with violence. It seemed that land tenure
reform became stuck between the pressures of
market forces and an attempt to change the legislative
regime in respect to transferring land for tenure
reform. The much vaunted proposed constitutional
amendment to clarify land expropriation without
compensation amounted to a damp squib with no
agreement between political parties on the scope and
reach of such an approach.
The retention of commonage land by farmers from
municipalities remain an ongoing battle where the
organisation is called upon to mediate between the
respective municipalities and the resident farmers.
Such ongoing engagements in a democratic era with
constitutionally accountable institutions require a
mental strength needed to develop a resilience to
the never-ending hazards that we encounter on our
journey.
Irrespective of the amount of mental and physical
energy expended year after year to simply remain in
the same position, we know that such obstacles and
challenges need to be overcome as we traverse our
path with our partners and beneficiary communities.
10
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In dealing with farmworker issues, the organisation
has built effective and sustainable partnerships with
organisations such as the Matzikama Farm Worker
and Dweller Forum and the Witzenberg Justice
Coalition. Farmworker evictions and labour issues
remain ongoing matters for engagement between the
organisation, its social partners and officials within
the Commission for Conciliation, Mediation and
Arbitration (CCMA). As we experience these ongoing
challenges with farmworker issues, we realise that
even motivated people who welcome change often
encounter stumbling blocks that make transformation
more complicated than originally anticipated. Such is
life!
In the area of agroecology, the organisation has
established itself as a trainer of note with training
initiatives in the four learning sites in the Western and
Northern Cape. In addition to training, and with the
help of funders, the organisation has also provided
infrastructure support. An innovative online market
initiative was launched in the Northern Cape and,
with ongoing support, it promises significant yield. In
keeping with its focus on the empowerment of women,
the AE training project benefitted mostly women over

the course of the year.
Towards the end of the year, the
organisation had to deal with
the departure of its CEO, Roger
Domingo. His three-year tenure
passed in a flash and, as a Board,
we were again on the hunt for a
successor. Having learnt a few
lessons in the past, the Board
took special care to take all of the
funders in its confidence. Through
extensive engagement and dialogue,
we set upon the task of maintaining
stability within the organisation
by appointing Harry May, an SPP
stalwart, as the interim CEO.
I want to thank all our staff,
Board members and partners for
their continued and sustained
commitment to our journey thus far.
We know that we are on the right
path. Our journey is not finished, but
we have come a long way.
SURPLUS PEOPLE PROJECT ANNUAL REPORT 2021
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INTERIM CEO’S MESSAGE
Harry May

2

021 marked 35 years of SPP advancing agrarian
transformation in South Africa. SPP’s early work
focused on supporting community struggles
against forced removals. As we marked 35 years
of collective struggle, we saw the reemergence of
“forced removals” in our cities, neighbourhoods, and
countryside under the democratic government. Since
the introduction of the land reform programme in
1997, less than 10% of former white agricultural land
has been transferred to black South Africans.
The impact of the Coronavirus (Covid-19) continued
into 2021 and exposed the impacts of global neoliberal
economic policies and the urgent need for radical policy
changes to bring relief, equity, and dignity to billions of
poor people around the world. One of the unintended
outcomes of the crisis is the rise of nationalism and
the extreme right. In Africa, the impacts of recent
flooding in the region and drought, and the worst
desert locust invasion, further worsened the situation
of the poor. The cumulative effects of these extreme
weather events and natural shocks and the ongoing
global crisis, as well as the Covid-19 pandemic, have
undermined efforts to bring global poverty down.
At the beginning of 2021, we concluded an externallyfacilitated OD process that focused on internal
relations. 2021 is the first year of our new fiveyear (2021-2025) Strategic Plan. Several notable
achievements were recorded during this year:
• Not a single occupier on state land has been evicted
or relocated, despite threats of eviction by land
holding institutions, expired lease agreements, or the
leasing of land to “new” occupiers, etc..
• Small-scale farmers in Karoo Hoogland (31 men and
21 women) secured three-year lease agreements with
the municipality.
12
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• A small-scale farmer acquired a PLAS farm of
5285ha, and two youth in Doringbaai accessed 1 ha of
land.
• Our work with women remains central and we
started engaging around “peasant feminism”. This
is a new journey for the organisation and we will be
working closely with the FSC.
• Intervened in more than 60 individual and group
farm worker cases which effectively stopped many
evictions. Five labour dispute cases between farmers
and farm workers were successfully resolved. SPP
played a leading role in the “Open CCMA Campaign”
which resulted in the opening of the CCMA for walkins during Covide-19 and the opening of a satellite
office in Tulbagh.
• 31 “New” farmers adopted AE. More than 20
training sessions on both agro-ecological practices, as
well as political education on the food and agricultural
systems, were conducted. Furthermore, many men
and women were involved in horizontal training and
peer-learning in both provinces. SPP completed a
book entitled “Agroecology and climate change – an
overview of four agroecological farming sites in South
Africa”.
• SPP hosted the third Annual Gathering of Activist
(AGA) under the theme of “Action for Climate and
Environmental Justice”.
• The extensive use of the UN Declaration on the
Rights of Peasant and other People working in Rural
Areas (UNDROP) in our work to advance land, food
and climate justice.
Financially, we were able to end the year with another
surplus. Our operating expenses increased by 23%.

Our income increased by 13%. We are grateful for
the support of our funding partners, which enables
us to do the work and sustain the organisation. We
would like to continue growing our reserves given the
volatility in the funding environment. In addition, we
are concerned about the rise of the right in Europe,
and a broader internal focus. It gives me pleasure to
report that the organisation is in a healthy financial
position.
SPP held its first end of year retreat in Saldanha Bay
from 29 November to 3 December. The purpose of the
retreat was to reflect, rediscover our motivation, have
fun and leaving staff rejuvenated and recommitted.
One of the key recommendations for future retreats
is to include families of staff members.
Afrikagrupperna (AGS) contracted Womaniko to carry
out an assessment of SPP. The aim of the assessment
was to explore SPP’s ongoing relevance and alignment
with Afrikagrupperna’s strategy, methods, and
objectives. Womaniko completed the assessment
process by the end of December 2021.
It is with sadness that I need to announce the
resignation of Roger Domingo, the CEO of SPP, at the
end of October 2021. Roger joined SPP in 2018 and
departed in December 2021. He made a significant

contribution to organisation during his short stay. As
staff, Board, and communities, we wish him well on his
new journey.
In SPP, we believe in and defend food sovereignty and
agroecology. The Covid-19 pandemic has shown us
the importance and the resilience of local food systems
that keep people from hunger and starvation. Since
the adoption of the United Nations Declaration on the
Rights of Peasants and other People working in Rural
Areas (UNDROP), SPP and the FSC have been using
this document to advance agrarian transformation,
food sovereignty, agro-ecology, and climate justice.
UNDROP offers a clear, rights-based approach to
building food sovereignty and shifting away from
market-based food systems which destroy the
environment , pollute communities and promote overconsumption. The Declaration provides a framework
to build public policies that are diverse, resilient and
rooted in the wisdom, culture and customs of local
communities and their visions for food sovereignty.
As indicated, earlier the achievements of 2021 would
not have been possible without our dedicated staff,
the Board members, our funding partners and the men
and women that we work with and are the drivers of
change. To all of you a sincere word of thanks.
SURPLUS PEOPLE PROJECT ANNUAL REPORT 2021
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2021: THe year in numbers

CAPE TOWN

SPRINGBOK

VREDENDAL

INCOME R 10 953 197
EXPENDITURE R 10 768 804
14
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CONTEXTUAL FRAMING

2

While elections may have been
deemed free and fair, the state of
local government, as the tier of
government closest to citizens,
is in crisis.

021 was a year of uncertainty and rapid
adaptation. After overcoming a full year of
Covid-19, we had a sense of how to adapt to
emerging uncertainty. While the context was difficult,
we moved with agility and commitment.
Covid-19: Globally, 2021 marked a full year of the
Covid-19 Pandemic. The pandemic continued to
have several peaks and subsequent restrictions and
isolation periods. The President1 reported that South
Africa had over 3.7 million cases of Covid-19 and close
to 100,000 Covid-19 related deaths over the twoyear period. In October 2021, the country stabilised
into adjusted level one lockdown that allowed for full
economic activity and free movement with guidelines
for safe indoor gatherings.
South Africa introduced a voluntary vaccination
programme, which was driven through strong media
campaigns and messaging by public leaders and
institutions. 28, 070, 112 vaccines were administered
between January and December 20212.
Through the year, several private companies, and later
also academic institutions where the risk was deemed
greater to the population of the institution, instituted
mandatory vaccination programmes. Mandatory
vaccination became a threat to farmworkers as their
rights are often undermined and as a result, their
jobs are not secured. Farmworkers were supported
through the period and their choice respected as
there were no legislative conditions for mandatory
vaccination. The Commission for Conciliation,
Mediation and Arbitration (CCMA) and Labour Courts
had limited cases of dismissal due to no vaccination.

Poverty and unemployment: In South Africa, a
person with less than R890 (62,8 USD) per month is
considered poor3, and those with R624 (44 USD) per
month are living below the poverty line. According
to the World Bank standard of 1,9 USD, which is
the absolute poverty threshold, 16.3 million South
Africans are living below the absolute poverty
threshold. Unemployment is one of the main factors
linked to high levels of poverty.
The Quarterly Labour Force Survey4 (QLFS) reported
a 660,000 drop in the number of employed people. The
number of economically inactive people increased by
443,000. There was an increase of 988,000 in the noteconomically active population between quarter two
and quarter three of 2021.
These changes pushed unemployment to 34.9% in
quarter three, which is the highest since the start
of the QLFS in 2008. The expanded definition of
unemployment was recorded at 46.6%5.
Protest and unrest: 9-17 July saw broad-scale
violent unrest, which included looting of shops,
business and burning of public and private buildings.
This was mainly as a result of the Commission into
State Capture summoning former President Jacob
Zuma to hand himself over to serve a 15-month
3

1

https://sacoronavirus.co.za/2022/03/22/statement-by-president-

Galal, S. 2021. https://www.statista.com/statistics/1127838/

national-poverty-line-in-south-africa/

cyril-ramaphosa-on-progress-in-the-national-effort-to-contain-the-

4

Statistics South Africa

covid-19-pandemic-22-march-2022/

5

http://www.statssa.gov.

2

za/?page_id=1856&PPN=P0211&SCH=72945
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sentence for obstruction of justice. The unrest
unfolded amid the Covid-19 lockdown. Damages
included looting of 3 000 stores, 1 199 retail stores,
11 warehouses, 8 factories were damaged, and the
banking sector was also affected. It is estimated that
40 000 businesses and 50 000 informal traders were
affected and that 150 000 jobs were put at risk due
to businesses closing. The South African Property
Owners Association (SAPOA) estimated the damage
nationally at R50 billion. While Zuma supporters
may have initiated the protest in defiance against his
arrest, this uncharacteristic protest catapulted into
widespread looting fueled by hunger and dire socioeconomic conditions exacerbated by Covid-196.
Elections and local government: South Africa had
its sixth municipal elections since the advent of
democracy, with the 2021 local government election
6

plagued by uncertainty due to the global Covid-19
pandemic. Justice Moseneke gave the green light
to proceed with elections which took place on 1
November and was declared free and fair. While the
ANC continued to have the highest level of support, it
did not receive an outright majority. Due to the below
50% voter support, negotiating coalition councils was
the next step in South Africa’s evolving democracy.
Local government, as the tier of government closest to
citizens, is in crisis. Constitutionally (Chapter 7), local
government is mandated to provide accountable local
governance, provide community services, promote
social and economic development, promote a healthy
environment and finally, to involve communities in
matters of local government.
The Auditor General (AG) (2019-2020) municipal

https://www.accord.org.za/conflict-trends/

the-july-2021-protests-and-socio-political-unrest-in-south-africa/
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audit outcomes7 declared a collapse in local
government finances and that performance reports
were not credible enough for the public to use in
holding municipalities accountable for service delivery
targets.
Local government across the country is plagued
by an inability to provide meaningful services to
communities, to maintain and provide infrastructure
support, and to create opportunities for local
economic development. Like national government,
local government is driven by systems and networks
of patronage. Local elites often capture what
opportunities are offered through procurement and
social support services. Citizens are left excluded from
participating in governance and development and are
not considered in municipal planning and budgeting.
Land and agrarian context: In his 2021 State of the
Nation Address8, the President reported that the
agricultural sector performed very well despite the
economic difficulties brought about by Covid-19. In
2020, South Africa became the second-largest citrus
exporter globally. This achievement was supported
by good increases in the export of wine, maize,
nuts, deciduous fruit, and sugar cane. The President
promoted public-private partnership as a model to
advance transformation in agriculture.
Despite the evidence of failure of a market-based
approach, the state continues to drive this model as
a vehicle for change. To date, less than 10 percent of
agricultural land has been redistributed. The state
has failed to reach its redistribution target of 30
percent as identified in 1994 with the advent of a
democratic South Africa. Expropriation of land was a
key policy instrument introduced as a mechanism for
redistribution of land, and draft legislation indicated
the instances where no compensation would be
required for expropriation. This mechanism has not
had political will to drive implementation.
7

https://www.agsa.co.za/Reporting/MFMAReports/MFMA2019-
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Climate change: Previously, climate change was
considered a problem of the future, but it has already
brought about significant and felt changes. Global
temperatures9 have increased by approximately one
degree Celsius and the rise in sea levels are already
affecting certain low-laying coastal communities.
More and more frequent and extreme climatic events
are taking place globally. South(ern) Africa is very
vulnerable to climate disaster as it is not able to invest
adequately in climate mitigation and adaptation
strategies which includes infrastructure development.

The increasing prevalence of droughts, tropical
cyclones, temperature increases and changes
in localised regional climate patterns like cold
fronts moving over South Africa, are evidence of
climate change. A three degree Celsius10 change
in temperature can substantially reduce the maize
crop, which is the staple food of the region. The same
change will also badly affect the livestock industry as
the effect of heat will increase stress on wool, milk
and meat production. Droughts are likely to prevail
for longer periods, and the prevalence and intensity of
heatwaves in South Africa will increase dramatically in
the future.
Southern Africa11 has in recent months been hard hit
10

https://mg.co.za/environment/2021-12-18-the-dummys-guide-

2020.aspx

9

8

opinion/2021/2021-10/climate-change-has-already-hit-southern-

11

africa.html

mozambique-storms-southern-africa-climate-change/

https://www.gov.za/speeches/president-cyril-ramaphosa-2021-

state-nation-address-11-feb-2021-0000
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Despite government rhetoric to advance pro-poor
redistributive mechanisms, its actual programme
implementation has been market-driven and the
state has not had the capacity to make inroads in
redistributing land using this model.

https://www.wits.ac.za/news/latest-news/

to-climate-change-for-southern-africa/
https://www.globalcitizen.org/en/content/
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by recurring storms and heavy rains causing severe
damage to infrastructure and resulting in the largescale displacement of people, loss of livelihoods
and possessions, and death. Since January 2021
Mozambique, Malawi and Madagascar experienced
natural disasters. In South Africa over 400 people
lost their lives in the April floods when KwaZuluNatal received more than 300mm of rainfall in a 24hour period. Over 40 700 people were affected by
the flooding, and more than 16 200 homes and 264
schools were destroyed.
Climate change is real, and it is happening, NOW!
20
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It affects all aspects of life and all industries. It is a
challenge that everyone contributes to, and everyone
has a role to play in responding to it. Environmental
vulnerability coupled with threats like diseases and
viruses (i.e., Covid-19), places humanity, especially
the poor, at great risk. With increasing state failures,
corruption, and incapable local government, little is
being done to strengthen the physical infrastructure
and social networks to safeguard communities
from increasing crises. In addition, no strong propoor agenda is being driven by the state to provide
opportunity and employment for income and
economic growth to be boosted.
SURPLUS PEOPLE PROJECT ANNUAL REPORT 2021
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PROGRAMME IMPLEMENTATION

O

ur programme implementation is guided by our two strategic priority areas of work namely to advance
tenure security as well as agroecology as sustainable alternatives which are implemented across three
geographical areas.

2021 was not without challenges. In solidarity with community formations, we struggled to maintain and
protect existing land rights and to access new land.

Land Tenure
During this review period, a number
of groups retained land that they
occupied despite at times, being
threatened with evictions. The
land that was retained constitute
mainly state land.
The Abyssinian Estate Herbal
Primary Cooperative Limited in
22

Paarl occupied five hectares of
land on Farm 1341, Dal Josafat
which they lease from the South
African
Heritage
Resources
Agency (SAHRA), an agency
of the Department of Arts and
Culture. The lease, which ended
in November 2017, was initially
valid for a period of five years
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for agricultural (especially herb)
production and training. Since
2014 the group and SPP have been
engaging SAHRA to relocate them
to a location closer to a water
source on the property. Despite
numerous meetings, requests (in
writing), and letters to the Minister
of Arts and Culture, the group has

not been relocated and continue to
occupy the land despite the expired
lease.
In Malmesbury the Swartland
Municipality intends on using
commonage that
small-scale
farmers are currently occupying,
for a human settlement (housing
development). For the past two
years, the group has been engaging
various role players, including the
Department of Agriculture, Land
Reform and Rural Development
(DALRRD). As a result of the
advocacy work of SPP and the
small-scale farmers, the DALRRD
committed to ring-fencing a budget
for the purchase of alternative land
for the group in 2022. DALRRD

indicated that they want to acquire
this land through the municipal
commonage mechanism by asking
the Minister to approve a deviation
in terms of land redistribution to
make this possible. Currently the
only mechanism for redistribution
is the acquisition of land through
the Pro-Active Land Acquisition
Strategy (PLAS). In addition, the
Department is exploring models
for land use in peri-urban areas.
The DALRRD cited the example
of Ithemba in the City of Cape
Town as a potential land reform
model for Malmesbury. SPP has
worked at Ithemba for over 10
years and has played a key role in
the “urban agriculture” framework

that was developed. The current
model that is being implemented
by the Department of Human
Settlements and the City of Cape
Town has many shortcomings.
The Goedgedundt land in the
Swartland Municipality remains
occupied by 55 male smallscale farmers, despite attempts
from the Housing Development
Agency (HDA) to relocate them.
The occupied land has been
earmarked for a school. There
were engagements with HDA
for alternative land in 2021 and
subsequently, the Agency issued
an interdict against new occupiers.
The small-scale farmers are
currently still farming on the land.
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On the state land at Proefplaas,
Citrusdal,
the
Agricultural
Research Council (ARC) expressed
its intention of leasing the
agricultural land to a commercial
farmer. This is the same farm
where a portion of the agricultural
land was occupied by the Food
Sovereignty Campaign (FSC) in
2017 on the International Day for
Action for Food Sovereignty and
Against Multinational Corporation
(16 October). A number of
small-scale famers then started
with
agricultural
production
on approximately 5 hectares of
the land. Consultations will be
undertaken with the occupiers and
relevant role players in 2022.
In 2019, Department of Public

Works issued threats around the
leasing of state land. Communities
from the Coloured Rural Areas,
or Act 9 Areas, occupy and use
these portions of state land.
These extensive portions of state
land were allocated to, and used
by, the different communities
for a very long period. In terms
of the demarcation process, it
was agreed in 2000 that these
portions of state land would be
transferred to the owners of the
trust land which was acquired
through the tenure reform process
in terms of the Transformation
of Certain Rural Areas Act, Act
94 of 1998 (TRANCRAA). The
community
weathered
these
tenure threats and we can report
that all of the Act 9 communities

have secure access and tenure
security to their respective
portions of state land. Despite
these positive developments, the
recommendations for the transfer
of the TRANCRAA land have
not been implemented. These
recommendations were originally
made to the Minister of Land Affairs
in 2003. A number of engagements
were held with the DALRRD to
discuss progress on this matter and
to ensure that the state provides
institutional support to the entities
that will take ownership of the
trust land.
Karoo Hoogland Farmers: 31
men and 21 women negotiated
three-year lease agreements with
the Municipality for municipal
commonage.
Discussions
and
workshops
regarding municipal commonage
land were facilitated in both the
Western and Northern Cape.
The main issue with municipal
commonage is that no budget
has been earmarked for this
redistribution mechanism. Despite
the current situation, small-scale
farmers in both provinces are of the
view that this mechanism should
be reintroduced. At the start of the
land reform programme in South
Africa in 1997, most of the land
redistribution to black farmers
in the Namakwa District of the
Northern Cape took place through
the commonage mechanism. SPP
and the Legal Resources Centre
(LRC) played key roles in the
development and implementation
of municipal commonage as a
redistribution mechanism.
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Acquired land
During the reporting period, the
Driedam farmers acquired 0.5 hectares
of conservation land. CapeNature
(conservation
agency)
however,
indicated that it would be difficult to deproclaim the current portion. In 2021,
the group accessed Comprehensive
Agricultural Support Programme (CASP)
funds, but remain without security of
tenure on the land.
On 5 April, women from the Goodhouse
Agricultural Cooperative accessed an
additional 70 square meters of land at
the primary school to use for agricultural
production. The Garden of Hope in
Carolusberg acquired an additional
0.202 hectares for the expansion of their
vegetable garden.
In May 2021 Mr. Bok secured the farm
Gryskoppies (5285 hectares) through
the Pro-Active Land Acquisition
Strategy (PLAS). In August, two young
people accessed a one hectare plot for
agricultural production in Doringbaai.

Tenure Issues
Collective action was taken by Western (Forestry
Community Forum (FCF)) and Southern Cape
(Southern Cape Forestry Task Team (SCFTT)) forestry
communities to address issues of land redistribution,
tenure security and general development in these
regions’ forestry communities. Despite the handing
over of a memorandum with demands the Department
of Environment, Forestry and Fisheries (DEFF), little
progress has been made. People started to occupy
unused forestry land near Grabouw in March 2021.
The Department of Public Works (the custodian of the
land) and the Department of Environment, Forestry
and Fisheries (DEFF) were granted an interdict by the

Western Cape High Court in April 2021 preventing
community members from occupying the land. The
view of the FCF is that they are supportive of land
occupations, but indicated that the current forestry
occupiers should be the first beneficiaries of land
reform and development in these areas.
SPP and the FSC supported Llewellyn Koopman of
Nuweplaas who was charged with the theft of veld
rooibos tea by two commercial farmers. Members of
the FSC, SPP and Wupperthal protested outside the
court to express their dissatisfaction with the case and
the protection of indigenous knowledge and practices.
The Moravian Church indicated that they have granted
SURPLUS PEOPLE PROJECT ANNUAL REPORT 2021
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Llewellyn permission to harvest veld rooibos tea.
In the Northern Cape, SPP and the FSC engaged with
DALRRD regarding lease agreements for PLAS farms.
Patrick Steenkamp, a member of the Loeriesfontein
Emerging Farmers Association and FSC, discovered
that his lease conditions (regarding rental amounts)
differ significantly from other PLAS farmers. SPP
raised the issue with senior officials from the
provincial department and the matter was escalated
to the Chief-Director of the Northern Cape.
Another matter that was raised is the status of
TRANCRAA. After no feedback from the Chief
Director was forthcoming, a delegation from SPP
and FSC held a sit-in at the provincial office of the

DALRRD in Kimberley. The group insisted on meeting
with the Chief-Director to raise the matter concerning
PLAS. The Chief-Director committed to investigating
the case of Patrick Steenkamp and thereafter met
with the FSC in the Namakwa region. By the end of
2021, the matter of Patrick’s rental amounts was still
unresolved.
During this reporting period, a number of meetings
were held with communities and SPP regarding the
progress of TRANCRAA. The Goodhouse community
expressed their disappointment in the lack of progress
on the tenure reform process. They recommended
that the Goodhouse land should be transferred
to a separate “Goodhouse” Communal Property
Association (CPA).

Farm Worker Issues
The Matzikama and Cederberg
Municipal Districts have high
prevalence of farm worker labour
violations, and tenure security
rights violations. Accommodation
on farms is secured through
labour contracts; despite long
histories on farms, once labour
contracts are terminated farm
workers are threatened with
eviction. Legislation requires a
court order by the High Court
to declare a legal eviction, which
should includes a provision of
alternative
accommodation
provided by the local municipality.
This route is almost never
followed,
and
farmworkers
are
systematically,
through
disconnection of water and
electricity, and through threats and
26
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ill-treatment, illegally pushed off
farms. SPP offers rights awareness
and political discussion training to
inform farm workers of their rights.
SPP also supports farm occupiers
to resist illegal evictions.
A key strategy for the advancement
of farmworker tenure security
is achieved through multiple
stakeholder engagement including
other social partners who are role
players in farm worker evictions.
These include local South African
Police Services, local municipal
officials, Department of Justice,
bodies and representatives from
commercial agriculture in order to
raise awareness on the legislative
requirements as per the Extension
of Security of Tenure Act and the

rights of farmworkers.
Many farmworker labour issues
are referred to the Commission
for Conciliation, Mediation and
Arbitration (CCMA) and the
Department of Employment and
Labour. In other instances, SPP
engages and mediates between
farm employers and employees
with the aim to restore the working
relationship where a breakdown
has occurred and to secure tenure,
income or other state protections in
relation to labour rights violations.
Some of the key victories
throughout the year included a
case at Mertenhof Farm where Mrs
Griet Farmer, a farm dweller of over
60 years of age was dismissed with
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outstanding salary and threatened
with eviction. SPP intervened
and enforced her tenure security
through raising awareness of the
ESTA protection and negotiated
payment of monies owed to her. A
farmworker equity scheme farm
manager evicted five families from
the state-owned farm.
Through engagement with the
Department of Agriculture, Land
Reform and Rural Development
and pressure exerted by the
Matzikama Farmworker Forum,
the families’ access to and rights
to live on the farm were restored.
At Akkerdal Farm, a member of
the Wine and Agricultural Ethical
Trade Association (WIETA), a
number of labour and human
rights violations were reported.
Engagements with WIETA and
subsequent investigation saw
the farm’s WIETA membership
suspended, which has implications
for charges for produce sold to the
international market. The farm will
have to demonstrate interventions
and changes before being able to
reapply for WIETA membership.
SPP
has
strong
solidarity
partnerships with the Matzikama
Farm Worker and Dweller Forum
as well as the Witzenberg Justice
Coalition. SPP is organising across
the broader Cederberg district
to establish worker farm and
area committees with the aim of
establishing a Forum in the district.
In an effort to strengthen the
Forum leader’s knowledge of the
ESTA and to offer intervention
tools, SPP hosted a hybrid ESTA
28

Workshop (August), combining
a physical gathering with the
Mazikama Farm Worker and
Dweller Forum in Vredendal, and
an online engagement with the
Witzenberg Justice Coalition,
and farmworker organisers from
Citrusdal and Riebeeck West. The
Socio-Economic Rights Institute
(SERI) joined the workshop and
co-facilitated the process. A key
point of discussion which relates to
the protection of farmworkers and
dwellers is that legislation does not
protect and secure tenure security,
but provides a legal framework for
evictions.
In September, SPP, together with
the Matzikama Farm Worker and
Dweller Forum, hosted a workshop
for women living on farms to
mobilise them to join the forum. A
key question to spark discussion
was “Why are farmworkers still
scared of farmers?” Women
reported fear around challenging
employers as they felt vulnerable
to the power of the employer and
that at any time their jobs and
housing could be lost. Women also
raised
household
challenges
created by males and related
gender-based violence as issues.
Solutions and solidarity were
engaged in, and the women
felt confident when leaving
the workshop. One woman
commented: “Ek ken ook nou my
regte op die plaas. Ek is nie meer bang
vir die boere”, Vanessa Smit (I also
now know my rights on the farm. I am
no longer scared of the farmers).
Learning exchanges and training
provided opportunities for peer
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learning,
experience
sharing,
policy discussions, development of
strategies and solidarity. From 5-7
October, the Farm Worker Forums
of Riebeek-West and Witzenberg
visited Matzikama Farm Worker
and Dweller Forum as part of a
learning exchange. The exchange
culminated in the public march.
On 7 October, SPP and the
Matzikama Farm Workers and
Dwellers Forum engaged in a
march to raise awareness around
the plight of farmworkers. A
memorandum of issues and
demands were handed to the
Municipal
Manager
of
the
Matzikama Municipality.
On 25 October SPP, farmworkers/
dwellers and other stakeholders
met with the Minister and Deputy
Minister of Agriculture, Land
Reform and Rural Development
in Citrusdal. The DALRRD
hosted
these
engagement
sessions
with
organisations
that support rural women. The
Minister outlined programmes
that have been prioritised by
the
Department,
including
agri-villages for farmworkers
evicted from commercial farms.
On 21 November, the MFF and
the FSC picketed outside the
Vredendal Magistrate Court to
highlight issues of gender-based
violence, and in solidarity with a
farmworker/ dweller family whose
sister was murdered on the Farm
Mount Pierre in Vredendal.
From 7-10 November 2021, SPP
and members of the Citrusdal
and Matzikama Farm Workers

and Dwellers Forum participated
in the National Farm Workers
Platform organised by Women
on Farms Project (WFP). The aim
of the platform was to create an
opportunity for farmworkers
to discuss and reflect on issues
pertaining to workers’ rights within
a context of increased precarity,
exposed and amplified by Covid-19.
The 10th commemoration of the
farmworker uprising was a central
point of discussion. The Farm
Workers Coalition resolved that it
would take the lead in the hosting
of commemoration event(s) in
2022.
During 2021, ongoing discussions
were conducted with DALRRD
and
beneficiaries
regarding
farmworker
evictions
and
farmworker
equity
schemes
(FES). The FES were introduced
by the state as an alternative land
reform solution. The aim was to

improve the poor socio-economic
conditions of farmworkers by
creating opportunities for them
to acquire shares in a farm
business. SPP identified the need
to appoint a forensic auditor
to audit the farmworker equity
schemes’ books. It was proposed
to undertake two test cases in two
different farming areas in citrus and
deciduous fruit areas. This issue
was also raised with The Human
Rights Commission on 22 March
(a day after Human Rights Day in
South Africa). The farmworkers
who engaged with Commissioner
Chris Nissen highlighted the issue
of evictions, FES and access the
CCMA as human rights issues that
need to be addressed.
Farmworker evictions are still a
major challenge in South Africa.
Currently, no tenure legislation
exists that provides “permanent”
security of tenure of farmworkers/

dwellers. ESTA only provides for
the procedural aspects of eviction
and not necessarily the issue of
tenure security. Over the last
number of years, organisations like
SPP and other NGOs have called
for a moratorium on farmworker/
dweller evictions. The President
was petitioned to promulgate such
a moratorium. It would however
seem that there was no appetite
from the government for such a
measure. Despite all of this gloom
and doom around the moratorium,
the government declared a
moratorium on all evictions during
the national state of disaster. The
regulation of the National Disaster
Management Act made provision
for a moratorium on evictions.
SPP and other organisation will
advocate for a moratorium on
farmworker evictions, while at
the same time lawmakers should
develop comprehensive tenure
legislation.
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Public action for change: The Open CCMA Campaign

Agro-ecology

SPP participated, along with 40
other progressive formations, in
the Open CCMA Campaign against
budget cuts at the Commission
for Conciliation, Mediation and
Arbitration (CCMA) over the
next three years. Non-unionised
workers (including farm- and other
rural workers) occupying the least
secure and lowest paying jobs, and
those who depend on the CCMA
for their workplace rights, will
be most affected. The CCMA has
responded to the budget cuts by
shutting down its walk-in dispute
referral facility, which is the
mechanism through which over
60% of all its disputes are referred.
Workers had to revert to referring
their disputes online.

Agro-ecology (AE) is the second
strategic priority which SPP advances
by introducing AE to new and long-time
producers as an alternative agricultural
practice
to
chemically-supported
industrialised agriculture. SPP also
engages government and other relevant
bodies and institutions to secure land and
other relevant support for AE producers.
A key challenge with the Department of
Agriculture is that their support is aligned
with chemically-supported agriculture –
which AE opposes. SPP advocates for an
AE policy as an alternative framework.
This area of work includes support to
farmers who experience the effects of
climate change and to advance AE as a
mitigation strategy.

The main demand of the campaign
was the immediate and full

30

reopening of the CCMA, including
walk-in facilities and part-time
commissioners hearing cases,
with all Covid-19 health protocols
in place to prevent the spread
of the virus. On 14 February, 14
March and 21 April, SPP staff
and farmworkers from Riebeeck
West, Witzenberg and Matzikama
protested outside the CCMA
offices in Cape Town. Because
of this pressure, the CCMA
started engaging with different
communities. On 17 April, the
CCMA started consultations in
Witzenberg where 87 cases were
registered. Consultations then
took place on a monthly basis in
different towns. In addition, the
Campaign received widespread
media coverage with Harry May of
SPP as the first spokesperson. On
15 May, 119 consultations between
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farmworkers from Tulbagh and
the CCMA were conducted. The
CCMA subsequently opened a
satellite office in the town.

During the reporting period, 31 new
farmers adopted agroecology, of which six
are females.

Locality

Municipality

Province

New AE Producers

Malmesbury

Swartland

Western Cape

3 (2women)

Riverlands

Swartland

Western Cape

2

Maasdorp

Stellenbosch

Western Cape

4

Nuweberg

Theewaterskloof

Western Cape

3

Hawequa

Drakenstein

Western Cape

1

Waterval

Witzenberg Municipality

Western Cape

1

Calvinia

Hantam

Northern Cape

4 (women)

Okiep

Nama Khoi

Northern Cape

5

Spoegrivier

Kamiesberg

Northern Cape

1

Nourivier

Kamiesberg

Northern Cape

3

Rooifontein

Kamiesberg

Northern Cape

1

Loeriesfontein

Hantam

Northern Cape

1 (group)

Brandvlei

Hantam

Northern Cape

1

Fraserburg

Karoo-Hoogland

Northern Cape

1
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Agro-ecology Learning Sites
SPP supports four AE learning
sites which serve as the main
training centres for agro-ecology.
During the review period, more
than 120 participants visited
the four learning sites in Paarl
(herbs), Wupperthal (rooibos tea
and integrated farming), Pella
(aquaponics) and Carolusberg
(AE practices, seed saving and
propagation).
In partnership with SODI, the AE
sites also serve as pilot projects
around environmental education
for climate adaptation. In 2021,
La via Campesina (LVC) supported
the Paarl and Wupperthal sites
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with hard infrastructure (material
for construction of a tea court and
herb extraction equipment). These
sites serve as learning centres
for popular education regarding
the food system, agroecology and
development of alternatives to
chemical-industrial agriculture.

SPP secured first time support
for AE producers. Women from
Matzikama
and
Cederberg
districts attended the engagement
with Minister Didiza on 7 October
in Citrusdal. Here, between 50-60
participants received agricultural
starter packs.

In May, the AE learning site at
Carolusberg established a seed
bank, but on 7 October 2021 a
fire destroyed the building. SPP
has provided the group with an
agricultural starter pack to start
afresh.

In October 2021, households in
Malmesbury applied for support for
poultry projects from the DALRRD.
On December 7th, Malmesbury
farmers received poultry inputs
and additionally, three producers
received water tanks.

Through engagement and support

Maria De Wee of Williston received
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a fodder voucher to the value of
R8 300 through the Presidential
Stimulus Package.

suggested that this initiative
should become a weekly platform
for the sale of their produce.

In addition to support provided by
the state, SPP and the FSC provided
agricultural support of more than
R100 000 to AE producers. This
included tools and equipment (e.g.
extraction equipment for essential
oils), irrigation equipment (pipes,
fittings, water tanks and water
pumps) shade netting and heirloom
seeds, as well as infrastructure
support for the erection of a tea
court, etc..

Five towns in the Northern Cape
(Calvinia, Sutherland, Williston,
Loeriesfontein and Fraserburg) still
have functional livestock banks.
Despite this, no progress has been
made with the extension of both the
fodder and livestock banks in the
Northern Cape. This can mainly be
ascribed to the persisting drought,
lack of water, cost of electricity,
and lack of infrastructure for a
fodder bank.

SPP introduced an innovative
online market in the Springbok
area of the Namakwa District.
Seedlings and fresh produce from
Vaalwater were advertised on
different Facebook platforms in
Springbok. All the produce was sold
within two hours of posting. The
farmer generated R650. Farmers

During the review period, SPP
participated in the Northern
Cape Provincial Food Dialogue.
Approximately 14 participants
from the province, including senior
government officials and the MEC
for
Agriculture,
participated.
Key issues raised by civil society
included the establishment of

seed banks, establishment of
local markets, recognition of, and
support for, AE production, and the
lack of support programmes for
producers.
On 22 July, organised agriculture
and civil society organisations
met virtually to discuss the role of
women in the transformation of
the agricultural and environmental
sectors. More than 90 women
participated in the discussion.
SPP provided input on agriculture
and patriarchy and emphasised
the role that women are playing
in the agricultural sector through
agroecology to advance seed and
food sovereignty. SPP called on
the government to establish local
markets.
During 2021, the following
AE training session/ learning
exchanges/ popular education
sessions were conducted:

Date

Locality

Men Women Focus of training/Learning /Popular education/Exchange

11 May

Nuweplaas
- Wupperthal

2

14 May

Calvinia

1

Discussion of climate change mitigation strategies at AE site

13

Impact of the current political-economic-social context on
women and the role of agroecology and food sovereignty

20-21 May Carolusberg
AE site

7

14

AE practices with a focus on “training the trainer””

19 May

Carolusberg
and Vaalwater

9

5

Matzikama and Cederberg producers on learning exchange:
seed harvesting, seed saving and natural pest control

8 June

Sutherland

18

AE training (group included 7 youth)

9 June

Paarl

13

13

Training around the use of earthworms for soil fertility

10 June

Williston

8

3

Natural livestock strategy training

16 June

Kamieskroon

24

Youth mobilisation and agroecology

16 June

Wupperthal

5

AE principles and the politics of AE – youth training and
demonstration

9
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Date

Locality

Men Women Focus of training/Learning /Popular education/Exchange

17 June

Vredendal

24

36

Vergenoeg and Vredendal Primary Schools and Vredendal
High School – learners were informed about climate
change, as well as training and demonstration of different
composting processes

18 June

Vredendal

13

10

Youth training on composting and climate change awareness

10 August

Kamassies &
Nourivier

16

11

Use of grey water for AE production

11-12
August

Loeriesfontein

15

8

Soil fertility through earthworm farming

14 August

Kamieskroon
Youth

17

6

AE introductory training

24 August

Karoo
Hoogland

17

Value adding to primary production

9
Van Rhynsdorp 4
September

7

Tree pruning, grafting and care

14-15
Nourivier and
September Pella

49

Women from the Northern and Western Capes visited Pella
(aquaponics) and Nourivier for training in goat milk cheese
making and the construction of gabions as a measure against
floods

2

4-6
October

Paarl

2

Learning visit of Pella AE olive farmer to Buffet Olives, an
organic commercial olive business

6 October

Mfuleni

15

AE vs Industrial Agriculture
Seed saving

12
November

Vredenburg

4

Aquaponics learning exchange for youth from Cederberg
District

17
November

Van Rhynsdorp 16

9

A total of 25 delegates from West Coast towns attended a
herb training workshop

18
November

Nababeep

14

A total of 25 delegates from town in the Kamiesberg, Nama
Khoi and Khai Ma Municipalities attended a herb training
workshop

8

11

In 2021, SPP finalised a booklet entitled “Agroecology
and climate change – an overview of four agroecological
farming sites in South Africa”. On four sites along the
western part of South Africa, groups of small-scale
farmers are growing crops in accordance with the
principles of agroecology (AE). The sites are located
in poor, marginalised communities that suffered
racist dispossession and oppression under colonialism
and apartheid, and who still suffer exploitation and
oppression under neoliberal capitalism. The farmers

are members of these Black12 communities who have
set themselves the task of resisting and ending their
oppression. They are members of a social movement
called the Right to Agrarian Reform for Food
Sovereignty Campaign (Food Sovereignty Campaign,
FSC) and see the practice of agroecology as part of
their struggle for social and specifically, climate justice.
12

Most of the farmers were classified as ‘Coloured’ by the colonial

and Apartheid state - a label that the anti-Apartheid movements

This booklet tells the stories of these farmers as they
put AE into practice as their contribution to the global
struggle against climate change.

Some of the participants from Sutherland, Williston
and Rietpoort will be raising awareness on climate
change in their local communities.

Advancing awareness of AE as a climate change
adaptation and mitigation strategy is a key outcome
for SPP. This is targeted toward both the producers
we work with, as well as local municipal officials
and officials from relevant Departments including
DALRRD and DEFF.

Ongoing engagement with the Northern Cape
Department of Agriculture, SPP and local
members of the FSC saw the Department of
Agriculture (DOA) committing to engage AE
farmers in the Northern Cape municipalities
where no extension support has been provided.
The DOA visited Fraserburg, Williston and Sutherland
between 29 September to 6 October and engaged
with the farmers. The DOA indicated that there would
be no drought relief programmes to support farmers,
but that they will instead explore the establishment of
a fodder bank on the Orange River.

During 2021, three SPP staff members participated in
an online workshop that focussed on the Participatory
Assessment of Climate and Disaster Risks (PACDR).
The training was facilitated by our partner BROT
(Germany) and targeted NGOs and social movements.
SPP will pilot PACDR with a very small community in
2022.
Conservation South Africa (CSA) facilitated a
workshop on climate change for 35 participants
that included 16 women. The workshop focussed
on the lived experiences of participants and how
they experienced changes in the climate. Farmers
indicated that they had to adapt and change their
farming methods (e.g. change the planting seasons).

In experimenting with different adaptation strategies
and testing different crops in new climates,
preliminary results at the AE Learning sites suggest
that certain crops like Russian grass, indigenous
plants (such as rooibos tea - Aspalathus linearis) and
herbs like buchu (Agathosma betulina), and kooigoed
(Helichrysum petiolare) are some of the plants that are
well-adapted for drought conditions and are resilient
to climatic variability.

rejected.
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Solidarity Partner: Food Sovereignty Campaign for Agrarian Transformation (FSC)
The FSC undertook and participated in a number of
local, national and regional engagements to advance
tenure security and agroecology. These include among
others:

ASSETS
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Climate Change” and the UN Declaration on the
Rights of Peasants and other people Working
in Rural Areas (UNDROP). The government
departments committed to have further
discussions within their respective departments
regarding UNDROP and the implementation of
Agroecology. These discussions will be taken
forward in 2022. SPP has taken a lead role in the
discussion around UNDROP, as well as training
the local formations And the FSC on UNDROP.
In addition, local actions were undertaken in
communities, which included the distribution
of pamphlets, and a local march to highlight the
issues of agroecology and climate change.

organising strategies (2) explore
responses and alternatives (3)
strengthen solidarity within the
food and climate justice movement
and to (4) develop and plan for
the implementation of localised
actions. Three community activists
from the fishing, mining and
forestry communities shared their
lived experiences. Guest speakers
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2020

Property, plant &
equipment

324 887

606 424

Total non-current assets

324 887

606 424

26 248

-

Cash and cash equivalents

4 801 642

5 991 329

Total Current Assets

4 827 890

5 991 329

Total Assets

5 152 777

6 597 753

Current Assets

Annual Gathering of Activists
SPP hosted their third Annual
Gathering of Activists (AGA)
which took place from 26-28
November in Saldanha Bay. Fifty
participants attended from across
the operational areas. The 2021
theme was: “Action for Climate
and Environmental Justice”. The
purpose of the AGA was to (1)
exchange lived experiences and

2021

Non-Current Assets

2. Participation in the LVC - SEAF regional meeting
that was held on 22-23 November;

4. Hosted a roundtable discussion with government
departments on 6 November in Cape Town
(DALRRD and Department of Agriculture)
regarding the use agroecology to combat climate
change. Key documents that were discussed
included the LVC’s “Peasant Agroecology Achieves

Income for 2021

Statement of Financial Position

1. Hosting a Task Team meeting which committed
time in the programme specifically for community
mobilisation.
During International Day of
Action for People’s Food Sovereignty the FSC
distributed pamphlets in Van Rhynsdorp and
Klawer and provided the local community with
open-pollinated seeds to start agro-ecological
production at their homes;

3. Convening of a Women’s Collective Meeting with
women from different regions to discuss the LVC
Campaign to End Violence against Women that
was planned for November. The FSC distributed
information sheets and participated in a picket to
highlight the issue of violence against women.

financials for the year 2021

from the Centre for Environmental
Rights (CER) and Justica Ambiental
(Mozambique)
presented
on
the impact of climate change on
mining- and forestry communities.
The workshop concluded with local
actions that participants would take
forth within their communities.
This will be integrated into the
2022 Operational Plan.

Trade and other receivables

R 10 953 197

96.6% Grant income - funder organisations
3.4% Self-generated income

EQUITY AND LIABILITIES
Reserves
Funds held in trust

64 240

-

Motor-vehicle reserve

17 813

-

Sustainability reserve

855 819

-

Accumulated surplus

3 937 459

4 626 698

Total Equity

4 875 331

4 626 698

205 637

1 115 236

Trade and other payables

71 809

855 819

Total Current Liabilities

277 446

1 971 055

5 152 777

6 597 753

Current Liabilities
Income received in advance

Total Equity and Liabilities

Expenses for 2021

R 10 768 804

17.2% Administrative costs
82.8% Programme costs
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Funding partners 2021
Afrikagrupperna
Bread for the World
Comité Catholique contre la Faim et pour le Développement – Terre Solidaire
Solidaritätsdienst International e.V.
Thousand Currents
Constitutionalism Fund

GLOSSARY OF ACRONYMS AND ABBREVIATIONS
AE Agro-ecology

LORWUA Lower Olifants River Water User Association

AGA Annual Gathering of Activists

LRC Legal Resource Centre

ANC African National Congress

LVC La Via Campesina

CCMA Commission for Conciliation, Mediation and
Arbitration
CSA Conservation South Africa
DALRRD Department of Agriculture, Land Reform and
Rural Development
DEFF Department of Environment, Forestry and
Fisheries
EFF Economic Freedom Fighters
ESTA Extension of Security of Tenure Act
FCF Forestry Community Forum
FSC Right to Agrarian Reform for Food Sovereignty
Campaign, or Food Sovereignty Campaign
HDA Housing Development Agency

NGO Non-government organisation
NLC National Land Committee
QLFS Quarterly Labour Force Survey
SAHRA South African Heritage Resources Agency
SPP Surplus People Project
TA Tshintsha Amakhaya
TRANCRAA Transformation of Certain Rural Areas Act
UNDROP United Nations Declaration on the Rights of
Peasants and other People working in the Rural
Areas
USD United States of America Dollar
WHO World Health Organisation
WIETA Wine and Agricultural Ethical Trade Association

ILRIG International Labour Research and Information
Group
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