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If we had not winter, the spring would not be so pleasant; if we did not 
sometimes taste of adversity, prosperity would not be so welcome - Anne 
Bradstreet 

If you’re going through hell, keep going - Winston Churchill
 
Nothing in this world can take the place of persistence. Talent will not: 
nothing is more common than unsuccessful men (read persons) with talent 
- Calvin Coolidge

fROm ThE ChAiRPERsON
Johann Mettler

T
he year 2020 will probably go down in infamy 
as the year that broke the mould of the norm.  
Life changed irreversibly for some as they lost 

their loved ones, dear friends, close acquaintances 
and colleagues through the Covid-19 pandemic. For 
others it meant losing a way of life and adapting to 
new ways of surviving in a seemingly ever-changing 
environment. For many it meant becoming au fait 
with technological advancements and applications 
in the field of interactive communications and data 
sharing.  The initial hard national lockdown caught 
many by surprise and for a while there was significant 
uncertainty as to how we would continue with normal 
life and work whilst being confined to our homes with 
only essential workers being allowed to go about 
their daily routine albeit under very adverse and 
challenging conditions.  At Surplus People Project 
(SPP) it was no different as we had to come to grips 
with this new reality and the pressure to continue 
to operate in service of our beneficiary communities 
and stakeholders.  This was, however, not the only 
adversity that was visited upon the organisation 
during the first half of 2020.  

Towards the end of January, it became apparent 
that there were issues between members of the 

management team and the CEO to the extent that 
the Board was seized with the matter upon request 
of certain members of management.  Upon reflection, 
the Board embarked on a fact-finding exercise 
which resulted in a number of recommendations.  
During this period, there was tension all around and 
it impacted upon staff morale.  The Board engaged 
the staff and management and resolved for an 
organisational development process to be undertaken 
to, among others, deal with the issues threatening 
to rip the organisation apart.  Separately, the Board 
engaged with all funders keeping them abreast 
of developments and ensuring that contractual 
obligations are met, including assisting the CEO and 
staff to work according to the organisational plan 
under very trying circumstances.  In my capacity as 
Chairperson, I can attest to the fact that the CEO 
went through hell but, in the words of Churchill, he 
kept going!  At the conclusion of the organisational 
development process, the acrid taste of adversity 

The work of SPP with local government 
must be commended as more 
municipal officials come on board to 
enhance the lives of our beneficiary 
communities
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turned to the sweet smell of prosperity, both in terms 
of restored relations, positive funder feedback, and 
the successful conclusion of the workplan for the year. 
I salute everybody concerned.

The work of SPP continued within the Covid-19 
environment with lots of attention being placed on 
capacity building within the area of agroecology, 
with significant increase in the level of production.  
That being said, the issue of water resource 
management remain a concern and more effort 
must be placed in engaging with decision-makers to 
release this critical resource.  In the area of agrarian 
transformation, small-scale farmers, farm workers  
and forestry communities, and specifically women 
and youth have successfully claimed their rights to 
land and resources.  In this regard, the work of SPP 
with local government must be commended as more 
and more municipal officials come on board with the 

execution of plans aimed at enhancing the quality of 
the lives of our beneficiary communities.  Clearly, 
there are bucket loads of persistence needed with the 
Department of Agriculture, Land Reform and Rural 
Development (DALRRD) with its mediocre approach 
to land and agrarian transformation.  It is up to SPP 
and its community-based partners to pool their talents 
and persistence to change the overly formalistic and 
non-developmental attitude of such officials. Our 
continued participation in the Agrarian Reform for 
Food Sovereignty Campaign (FSC) has ensured that 
the youth especially have been given a voice on access 
to land and appropriate support for youth groups.  Our 
focus on the youth is all the more important as youth 
unemployment numbers skyrocket with no clear plans 
from government on how to deal effectively with this 
timebomb.

This being the 40th year of SPP, it has been a year 

of downs and ups and has been one that we will  
remember with a wry smile.  Despite the challenges, 
we managed to focus our energies on what needs 
to be done and finding the answers to that which 
confronted us. In this regard, I want to thank our 
CEO for the role that he played under exceptionally 
trying circumstances.  I also want to thank our 
staff compliment for the commitment they have 
displayed during a tumultuous year and the way they  
approached their tasks within a changing environment.  
Equally, our funders found themselves in the unusual 

position of engaging with SPP on more levels than  
just the reports and Excel spreadsheets and, having 
asked the right questions, they were comfortable that 
the ship had stayed the course.

I want to thank all our staff, interns, Board members 
and partners for their continued and sustained 
commitment to our journey thus far. If we had not 
winter, the spring would not be so pleasant; if we did 
not sometimes taste of adversity, prosperity would 
not be so welcome.
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T
he Surplus People Project (SPP) was established 
in February 1980, initially as a national research 
project focusing on the apartheid government’s 

programme of forced removals. Published in 1983, 
the seminal research comprised five volumes, titled 
Forced Removals in South Africa: The SPP Reports. 
The research formed the basis for SPP’s early work and 

saw the organisation continue to position itself against 
the apartheid state in supporting and publicising 
community struggles against forced removals.

In the early years of the post-apartheid era, SPP worked 
alongside the democratic government to develop 
and implement the new land reform programme. 

During this time, SPP played an 
important role in influencing land 
policies with a pro-poor agenda.

In 2003, SPP made the strategic 
shift to concentrate its work 
on people’s collective power 
for achieving land and agrarian 
transformation, with a specific 
focus on rural communities. 
By 2005, food sovereignty and 
agroecology had become an 
important part of SPP’s work.

Currently, SPP works in two 
provinces namely the Northern 
and Western Cape Provinces, 
with offices in Cape Town, 
Springbok and Vredendal. 
The organisation’s focus is the 
support and activism required for 
land and agrarian transformation, 
as well as broader social change. 

SPP has a national reach as part 
of Tshintsha Amakhaya (TA), 
an alliance between NGOs, 
movements and community 
groups, that works towards land, 
food and water justice. SPP also 
engages and stands in solidarity 
with international movements 
and campaigns, most notably La 
Via Campesina (LVC).

ABOUT sURPLUs PEOPLE PROJECT visiON, missiON ANd vALUEs

Community focused - where the community always 
comes first; where we listen to community wisdom, 
knowledge, and insight; and where we amplify the 
voices and struggles of communities. 

Empathy - where we are open to understanding 
each other’s perspectives and circumstances, and 
exercise care in the way that we work, both within 
SPP and with our stakeholders.

Inclusivity - where there is a deliberate emphasis 
and focus on women and youth; where spaces are 
facilitated that allow for safe engagement of diverse 
groups; and where people and staff feel respected, 
valued and seen for who they are as individuals. 

Respect - where we treat all staff and all people with 
dignity, with zero tolerance for sexual harassment 

and other forms of abuse; where we value the 
collective power of teamwork; and we treat each 
other the same way we treat those we serve.

Social justice – where we embrace the principle of 
non-discrimination, engage in actions that promote 
equity, and commit ourselves to the protection of 
human rights. 

Teamwork and joint decision making – where 
collaboration and working together are the 
norm, valuing diversity, inclusion and shared 
accountability. 

Transparency – where we communicate internally 
and externally with sincerity, honesty and respect, 
and work in a way that creates openness between 
staff and beneficiary communities. 

SPP’s Vision

We envision a world where all people have equitable and secure 
access to, and control over, land and sustainable natural resources 
that improve livelihoods, reduce poverty and inequality, and achieve 
climate justice and food sovereignty.

SPP’s Mission 

We work in solidarity with social movements and other partner 
formations to advance land, food and climate justice.

Values and Principles

8 SURPLUS PEOPLE PROJECT ANNUAL REPORT 2020
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AREAs Of OPERATiON 

Northern Cape and 
Western Cape in South Africa

Cape Town Metro

Cape Winelands:
- Drakenstein
- Stellenbosch
- Witzenberg

Overberg:
- Theewaterskloof

West Coast:
- Bergrivier
- Cederberg
- Matzikama
- Saldanha
- Swartland

Namakwa:
- Hantam
- Kamiesberg
- Karoo Hoogland
- Khai-Ma
- Nama Khoi
- Richtersveld

WEsTERN CAPE NORThERN CAPE

fROm ThE CEO
Roger Domingo

Adversity. Reflection. Renewal. These three words perhaps best describe 
the past year.

2
020 marked 40 years since the Surplus People 
Project (SPP) was established and we had some 
exciting plans to commemorate this milestone. It 

was also the final year of the organisation’s 2016-2020 
Strategic Plan and, as per longstanding practice, the 
intention was to commission an external evaluation in 
the first quarter of the year. Suffice to say, it was a year 
like no other and very little went exactly according to 
plan.

On 31 December 2019, the World Health Organisation 
(WHO) received the first report of a new coronavirus. 
By 30 January 2020, a Public Health Emergency of 
International Concern was declared. On 11 February 
2020, the new coronavirus was named Covid-19 

and, by 11 March 2020, the outbreak was declared a 
pandemic.

Most countries responded by introducing and 
enforcing the practice of physical distancing, coupled 
with aggressive health awareness campaigns. This was 
aimed at slowing down the rate of infections and giving 
governments more time to put appropriate measures 

The lockdown, albeit necessary, 
brought devastating social and 
economic consequences. People 
were unable to engage fully – if at all 
– in their usual livelihood activities

10 SURPLUS PEOPLE PROJECT ANNUAL REPORT 2020 SURPLUS PEOPLE PROJECT ANNUAL REPORT 2020 11
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in place to cope with the inevitable strain that would 
be placed on healthcare and related systems.

In South Africa, a National State of Disaster was 
declared on 15 March 2020. A week later, on 23 March 
2020, the President announced a National Lockdown, 
which has been in effect since 27 March 2020. 

The lockdown, albeit necessary, brought devastating 
social and economic consequences. People were 
unable to engage fully – if at all – in their usual livelihood 
activities. This significantly increased levels of poverty 
and hunger across the country. In SPP’s areas of 
operation, the overwhelming call from our community 
partners was for food and farming support. We 
developed an effective Covid-19 plan that addressed 
the most urgent needs of these communities, while 
continuing to advance SPP’s main objectives. 

In providing food and farming support, we continued to 
promote agroecology and primarily sourced produce, 
seeds and other supplies 
from our existing network 
of farmers and other 
partners. SPP also secured 
an Essential Services Permit, 
which enabled the staff to 
access and provide in-person 
support to communities 
when absolutely necessary. 
This primarily applied to farm workers and dwellers 
confronted by evictions and other rights abuses during 
the hard (extreme limitations to free movement) 
lockdowns.  

As we adapted to the impacts of the Covid-19 crisis, 
SPP simultaneously had to deal with deeply divisive 
organisational conflict. The issues centred around 
authority, accountability and established practice 
within the Management Committee (Mancom). 
Essentially, the role of the Mancom in relation to the 
CEO had to be clarified. 

The Board intervened, opting to commission an 
independent fact-finding study. The study tested the 
veracity of certain complaints, identified the root cause 

of the problem and provided useful recommendations 
to avoid similar issues in the future. It is worth noting 
one of the key findings:

In the final analysis, it is apparent that there 
are gaps in the organisation’s policies, which 
provide fertile ground for misperception, 
speculation, conjecture, rumour and distrust. 
The implementation of the existing policies also 
leaves room for improvement. On the other 
hand, over-regulation in an organisation with a 
solid democratic culture might not be entirely 
appropriate or necessary. Therefore, the CEO in 
his capacity as manager (with oversight from the 
Board) needs to review the policies, identify the 
gaps and strike a fine balance to ensure sustainable 
outcomes and decision-making.

The recommendations of the fact-finding study 
were implemented in an externally-facilitated  
organisational development process, which included 

a week-long staff and Board 
retreat. This allowed for 
deep reflection and honest 
engagements. Roles and 
responsibilities, including those 
of the Board, were clarified; 
finance and administration 
procedures were improved; 
new values and principles 

were adopted; and a new, more participatory and 
empowering performance management system 
was developed. Most importantly, disputes were 
successfully mediated and the conflict resolved. 

In the final quarter of the year, we were able to 
undertake our external evaluation, which assessed 
the impact of SPP’s Strategic Plan (2016-2020). This 
process proved affirming and produced valuable 
lessons. The following extract from the report best 
summarises our work in the period under review:

The vast majority of responses from interviews, 
focus group discussions and the survey indicate 
an organisation that is respected in its field and 
one that is working towards its long-term vision 

SPP’s three offices became 
communication hubs where 
community activists could 
participate in virtual workshops, 
meetings and other online 
engagements

of agrarian transformation in a steady, organic 
manner. SPP’s practice has been rooted in 
people-driven activism and mobilisation, and the 
organisation has a long history of working with 
communities. Through this, SPP has contributed 
to the development of a critical mass of activists 
working on agrarian reform and the obstacles 
associated with achieving it. 

Several notable achievements were recorded in 
the evaluation report, suggesting that SPP has 
indeed elevated and accentuated its delivery efforts 
with respect to social mobilisation, promoting 
agroecological alternatives for farmers and actively 
addressing farm worker rights. There has been a 
growing awareness of the impact of climate change 
at the local level and greater appreciation for and 
adoption of food sovereignty imperatives.

Given the context of the year, the external evaluation 

and organisational development processes effectively 
laid the groundwork for an organisational renewal. 
We are excited about consolidating and advancing 
the work of SPP in our new five-year (2021-2025) 
Strategic Plan.

So, indeed, it was a year like no other. We had to adapt 
to new ways of living and working as the worldwide 
health crisis gripped our country. At the same time, 
we had to overcome organisational conflict. Despite 
this, we never wavered in our commitment and efforts 
to be in solidarity with activists at the frontlines of 
struggle. 

We worked with community groups to adapt to 
different ways of organising and mobilising, which 
helped to minimise disruption to ongoing advocacy 
initiatives and introduce new priorities in response 
to the effects of Covid-19. Our Programmes Teams 
ensured that important information and other 

SURPLUS PEOPLE PROJECT ANNUAL REPORT 202012
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support reached people in some of the most remote 
and isolated areas. SPP’s three offices (Cape Town, 
Springbok and Vredendal) became communication 
hubs where community activists could participate 
in virtual workshops, meetings and other online 
engagements, including national campaign activities. 
Effectively, activists stayed informed and connected 
to each other, which allowed us to continue collective 
actions to advance land and food justice.

I am pleased to share some of the following outcomes 
resulting from our work this past year:

• The Malmesbury Emerging Farmers’ Association 
(West Coast) secured R1,2 million in vouchers from 
government’s Agricultural Disaster Support Fund to 
support 58 out of 65 of their members. On average, 
each farmer was awarded a voucher of R22,000.

• The Pella Food Garden project (Namakwa) secured 
R50,000 from government’s Agricultural Disaster 
Support Fund. 

• In Wupperthal (West Coast), one of the biggest 
agroecological (potatoes and rooibos tea) farmers 
accessed an additional five hectares of land to expand 
his rooibos production and to establish his farm as a 
demonstration site for other aspiring agroecological 

farmers to learn from. 

• In Lutsville (West Coast), a total of 16 farmers 
secured “caretaker agreements” for a combined 
520 hectares of arable land from the Department of 
Agriculture, Forestry and Fisheries (DAFF).

• The Matzikama Farmworkers Forum (West 
Coast) and the Witzenberg Justice Coalition (Cape 
Winelands) successfully intervened in over a dozen 
farm dweller eviction cases by ensuring that the 
local authorities enforce the special State of Disaster 
regulation which prohibited evictions during the hard 
lockdown.

In the pages that follow, you will read more about some 
of our notable activities and other outcomes. There 
can certainly be no doubt about the level of impact 
that SPP achieved in 2020. We rose to the challenges 
and, ultimately, delivered on our mission. 

I applaud our staff team, Board members and 
community partners who worked tirelessly toward 
what we accomplished in the past year. Our funding 
partners stood with us in a way that affirmed their 
support for SPP as more than just financial. It is our 
combined efforts that makes what we do and what we 
achieve possible. Thank you to you all! 

2020: ThE yEAR iN NUmBERs

Increase in agroecological producers (from 573 to 648)

Increase in seed-saving groups (from 29 to 35)

combined hectares (5.39km2)of new/additional land 
secured by 23 farming projects

Workshops, Exchanges, 
Advocacy & other Engagements 

Solidarity/Joint Collective Actions

Support for Agroecological 
Production

Organisational Development

secured by 59 agroecological farming projects from the 
government’s Covid-19 Agricultural Disaster Support 
Fund 

Farm workers and dwellers were directly supported in 
cases of unlawful dismissals, evictions and other rights 
abuses 
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ThE CURRENT CONTEXT 
iNfORmiNG OUR WORK

H
uman Rights Watch (2020) identified several 
concerns and failings of the South African 
government despite its strong constitutional 

protections, submitting that public confidence in 
the government’s willingness to tackle human rights 
violations, corruption and respect for the rule of law, 
has eroded. 

Our economic model is broken, further exacerbated 
by the Covid-19 lockdown measures which have had 
devastating outcomes not only for the economy of 
the country, but also households. Poverty deepened, 
evidenced by the fact that more than half (55.5%) of the 
2019 national population are living below the Upper 
Bound Poverty Line (UBPL: R1,183-R1,227), while 
a quarter (25.2%) are living below the Food Poverty 
Line (FPL: R547-R561), or Extreme Poverty Line. As a 
result, poverty-stricken households lack money to buy 
food and are unable to produce their own food, even 
more so now during the pandemic. These households 
are constrained by the inability to secure employment 
or to generate income. Poor households are also 
typically characterised by few income-earners and 
many dependants, and are particularly vulnerable to 
economic shocks. Food insecurity remains one of the 
greatest challenges faced by the country with 11% 
of the population (6.5 million people) suffering from 
hunger in 2019, according to Statistics South Africa.  
Food insecurity is defined as when people’s access 
to food is minimally adequate and they have trouble 
meeting their basic needs. Severe inadequate access 
to food occurs when there is a critical lack of access 
to food1.

Rural, black, female-headed households, and youth 
remain more at risk of falling into poverty. Those 

1 STATS SA – The extent of Food Security in South Africa  

http://www.statssa.gov.za/?p=12135

born into poor households and those with extreme 
reliance on social grants, are more at risk of remaining 
in poverty. Food insecurity and hunger is similarly 
highest among rural (specifically tribal rather than 
farm areas), then black households, children under 
five years, and women. However, households engaged 
in some form of subsistence agriculture are more 
likely to be food secure2, although rural households,  
together with urban informal households tend to 
experience the highest prevalence of poor dietary 
diversity.

At this stage, the economy cannot sustain the rate 
of growth needed to provide the jobs and resources 
required to deal with structural poverty and 
unemployment. The unemployment rate is close to 
40% and none of the political parties have offered a 
credible path out of this state. Under any plausible 
economic and fiscal scenario, South Africa’s debt 
burden will continue to rise over the next five years. 
Moody’s estimates that the debt burden may reach 
91% of the gross domestic product (GDP) by fiscal 
2023. This is inclusive of the guarantees to state-
owned enterprises (SOEs) from  69% at the end of 
fiscal 20193. Neoliberalism cannot generate the level 
of growth required to ward off mass social unrest. 
Empty anticorruption rhetoric and appeals for good 
governance will not reduce unemployment or halt the 
bloodbath in the manufacturing sector4. 

2 According to Oxfam, food security occurs when all people at all 

times have access to sufficient, safe, nutritious food to meet their 

dietary needs for an active and healthy lifestyle.

3 https://www.iol.co.za/business-report/opinion/

south-african-debt-burden-will-reach-90-of-gdp-by-2021-4723676

4 Bejamin Fogel quoted in M&G, 3 Jan 2020 – Future of the Left in 

South Africa

In taking stock of the hunger, water and general crisis 
of socio-ecological reproduction  in South Africa, the 
government continues with a globalised management 
approach, which revolves around pandering to credit 
rating agencies and international financial markets, 
while the majority of the population continue to suffer. 
This deepens inequality while allowing corporations 
and the wealthy to continue concentrating wealth at 
the top. There is a distinct racialised and gendered 
character to this phenomenon. In the context of 
Covid-19 and worsening climate shocks, this is a recipe 
for climate injustice for which precarious workers, the 
powerless and vulnerable, carry the cost of austerity. 
Austerity, or a programme of fiscal consolidation, 
almost always follows a period where governments 
overspend relative to the revenue-generating capacity 
of their economies. The same is true of South Africa. 
The 2021 budget tabled by Finance Minister Tito 
Mboweni introduced austerity measures with severe 
funding cuts to health, social grants, basic education 
and other public spending totalling R265 billion over 

the next three years. 

The budget for the Department of Agriculture, 
Land Reform and Rural Development (DALRRD) 
for example, has been cut by 2,4 billion ZAR for the 
current financial year,  now standing at 14,4 billion 
ZAR.  The austerity fiscal framework lays the burden 
of “fiscal consolidation” firmly on the backs of the poor 
and working classes, attacking constitutional rights 
while affording tax breaks to corporates and high-
income earners5.  

As the world urbanises and industrialises, and as the 
effects of climate change intensify, environmental 
crises will increasingly devastate the lives, health, 
and livelihoods of people around the globe. A lack of 
legal regulation and enforcement of industrial and 
artisanal mining, large-scale dams, deforestation, 

5 Section 27 – ‘Parliament, reject the unconstitutional 

2021 budget’ - https://section27.org.za/2021/03/

parliament-reject-the-unconstitutional-2021-budget/
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domestic water and sanitation systems, and heavily 
polluting industries, will lead to a host of human 
rights violations6. The Southern African Development 
Community (SADC) region is of course strongly 
affected by the impacts of climate change. Extreme 
weather events such as droughts, floods and cyclones 
reduce and threaten agricultural productivity and, 
according to climate scenarios, their frequency and 
intensity will continue to increase. This presents 
a serious threat to food security and livelihoods, 
particularly among poor segments of the population in 
rural and peri-urban areas in South Africa, and across 
the Southern African region. 

The future is uncertain, but what is evident is that the 
South African population will continue to grow, albeit 
at a slower rate compared to the last decades. The 
population may reach 68.8 million by 2050, in addition 
to continued urbanisation . Nearly two-thirds of South 

6 Human Rights Watch – World Report 2021 https://www.hrw.org/

world-report/2021

Africa’s population is urban (compared to 38% in the 
region as a whole), and this proportion is expected 
to increase to 77% by 2050. One of the drivers of 
city growth will be migration pressures from poorer 
countries in the region. The increased population 
numbers will result in an increase in food demand in 
the country7. The current trend in dietary changes and 
a higher share of livestock products are also expected 
to escalate. However, farmers will be more vulnerable 
as the full impact of climate change is also expected 
to be evident by 2050. Adapting for this future is not 
just about localised change; it requires change at an 
unprecedented scale – multifaceted, multisectoral and 
multi-impact – and at unprecedented speed. These are 
the realities and contradictions that confront the SPP 
as it plots its course over the next five years. 

7 Copenhagen Consensus Centre - https://www.

copenhagenconsensus.com/publication/south-africa-perspective-

population#:~:text=It%20is%20predicted%20to%20reach,be%20

63%20million%20in%202050

OUR sTRATEGiC POsiTiONiNG

S
PP has determined key priorities based on its  
work over the years, and its analyses of the 
challenges that lie before it. These priorities are 

also informed by external evaluation and the interactive 
engagement processes. Agrarian transformation is 
about working towards, and agitating for changes in 
power-relations, systems, patterns of ownership that 
have been historically entrenched, the control over 
land and natural resources, of livestock, cropping 
and community. It is also about urban land for social 
housing. 

Today, South Africa is confronted with an apartheid 
legacy that stems from the dispossession of 
land, natural resource extraction, environmental 
degradation, generations of deskilling, and the 
progressive erosion of the means for sustainable 

livelihoods. The poor no longer have access to these 
resources  for food. Apartheid pushed millions of  
black South Africans into overcrowded and 
impoverished reserves, homelands and townships. 
Capital intensive agricultural policies led to the large-
scale eviction of dwellers from their land and homes, 
with only a tiny minority of black people that have the 
capacity to afford land on the free market.

President Ramaphosa announced in the State of the 
Nation Address 2021 that, to date, the government 
has redistributed over five million hectares of land, 

Small-scale farmers and livestock 
farmers on commonage land and 
state land face evictions from land 
accessed through struggle
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totalling around 5,500 farms, to more than 300,000 
beneficiaries. This, in addition to the land restitution 
process that benefited over two million land claimants, 
resulted in the transfer of around 2.7 million hectares8. 
While these statistics may be true, they still fall short 
of the required delivery goals in this regard. 

He also indicated a programme of support to assist 
smallholder and emerging farmers with market access, 
development of skills across the entire agricultural 
value chain, increase in the number of commercial 
black farmers, and the establishment of a Land and 
Agrarian Reform Agency to fast-track land reform. 
These measures indicate some level of progress but 
remain inaccessible to the majority of black, rural 
farmers and producers, and still fall significantly short, 
not only in access to land, but also in post-transfer 
support. 

The rights to land and water, and ultimately food 
sovereignty, are under threat as they face several 
challenges. Small-scale farmers and livestock farmers 
on commonage land and state land (both rural and 
urban) face evictions from land accessed through 
struggle over the past 10 years. In addition, access 
to water is limited and exacerbated by drought with 
minimal support from the government. Gains made 
in terms of commonage policy and management 
are reversed and further compromised by political 
interference, lack of political will and limited capacity 
of local authorities. 

The high cost of basic services and lack of effective 
service delivery by local municipalities also hamper 
the expansion of household food production. More 
women have become livestock farmers and home food 
producers. Not addressing the issue of land and water 
access by women ultimately has a negative impact on 
household incomes and livelihoods. 

In light of the deep systemic and structural challenges 
outlined above, SPP resolved to retain its focus on 
Land and Agrarian Transformation as its long-term 
project, identifying two key thematic focus areas:

8 Address by President Cyril Ramaphosa at the State of the Nation 

Address (SONA), delivered on the 11 February 2021

• Land tenure – focused on community rights in land 
use, management and ownership. 

• Agroecology – focused on disrupting industrial 
agriculture, and working towards a just and 
transformative food system.

Food sovereignty and climate justice are key outcomes 
and aspirations of land and agrarian transformation as 
articulated in the new vision of SPP.  

Food sovereignty - because it gives South Africa 
the right to protect its local producers from cheap 
imports, and controls production. It ensures that the 
right to use and manage land, territories, water, seeds, 
livestock and biodiversity are in the hands of those 
who produce food and not the corporate sector. 

Climate justice - because it ensures that collectively 
and individually we have the ability to prepare for, 
respond to, and recover from climate change impacts 
– and the policies to mitigate or adapt to them – by 
considering existing vulnerabilities, and unequal 
access to resources and capabilities.

WORKiNG iN sOLidARiTy WiTh 
COmmUNiTiEs
A look at some of our notable activities

The constraints and restrictions around the Covid-19 pandemic could easily 
have brought SPP’s work to a standstill, but through creative organisation, 
passion and drive, we continued to engage with various communities, 
sectors and population groups. 

Over 500 activities were undertaken across our areas of operation in 
the Northern and Western Cape provinces and implemented within the 
framework of the restrictions put in place due to the pandemic.

Cape Town Metro, Cape Winelands, Swartland and Overberg

Providing support, training and care for women during the Covid-19 
pandemic

Very soon after the implementation 
of the Covid-19 lockdown, it was 
identified that rural community 
women from all areas were 
experiencing difficulty in accessing 
food and sanitary essentials as 
many of them are poor, from 
remote areas located far from 
towns, and in most cases forgotten 
about. In a practical activation, SPP 
matched the number of sanitation 
packs donated by the Rural 
Women’s Assembly (RWA), which 
resulted in 133 of these packs 
being distributed to vulnerable 

women on farms and in forestry 
communities in the Western and 
Northern Cape provinces. The 
distribution opportunities were 
also used to provide information 
around Covid-19 with special 
focus on hygiene, the importance 
of maintaining physical distancing, 
as well as the importance of masks-
wearing as this proved to be an 
ongoing issue within different 
communities.

On 16 July 2020, an online meeting 
was facilitated with various 

women’s organisations within 
the Western Cape. The aim and 
purpose of the meeting was to bring 
women together and facilitate a 
discussion around gender-based 
violence (GBV) and femicide within 
South Africa.  The meeting was 
opened on a very powerful note 
with each organisation relaying 
information about the GBV issues 
that women face within their 
communities. Some of these issues 
included poor healthcare systems, 
food insecurities, evictions, and 
much more.
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The meeting proved to be very 
productive with various discussion 
points and future plans being 
tabled. 

These included:

• The possible launch of a SMS 
helpline to offer support to women 
in the Western and Eastern Cape; 

• Identification of safe houses in 
different communities to support 
women facing GBV;

• The printing and distribution of 
pamphlets to create awareness 
about the helpline; 

• To form a network which is 
connected to the helpline;

• To distribute and publish the SMS 
line in the media.

During August – Women’s Month - 
two separate spaces were created 
for interaction and engagement. 

The first event took place on 
18 August 2020 at the Saartjie 
Baartman Centre for Women 
and Children (Manenberg, Cape 
Town) and focussed on women 
residing in urban areas. The second 
event took place in Paarl and 
was specifically aimed at women 
within forestry communities. 
Both sessions were kept small at 
20 participants to comply with 
the appropriate protocols. The 
workshops, which were jointly 
facilitated with the Saartjie 
Baartman Centre (SBC), had as 
their overarching theme the impact 
of Covid-19 on the livelihoods 
of women farmers and farm 
workers. It also aimed to increase 
awareness about the importance 
of hygiene and sanitation. The 
sub-themes explored during  
the sessions included enhancing 
women’s consciousness around 
GBV and patriarchy, the upliftment 
of women’s organisations and 
strengthening female leadership. 
The participants highlighted the 

need for more women, especially 
in their areas, to be trained as 
paralegals. This would ensure a 
greater level of sensitivity to their 
specific issues, including GBV.

These sessions also served as 
opportunities to look at the 
history of Women’s Day with the 
aim to inspire the participants to 
build solidarity and to organise 
amongst themselves for the 
advancement of their struggles. 
The sessions further provided 
safe spaces for the participants 
to discuss some of their personal 
problems and struggles, and to 
receive immediate support from 
SBC councillors who were present. 
SBC was able to engage with the 
women around the Centre’s work 
in various communities and the 
support they provide to vulnerable 
women. Through this engagement, 
several cases were accepted by 
the Centre and will be followed-
up by leadership from different 
communities.

Luwana Project farming expansion (Cape Town Metro)

In July 2020, Mfuleni on the Cape Flats played host to 
a meeting of twelve members of the Luwana Project. 
Representation consisted of eleven women and 
one male. The group discussed the way forward for 
the Project as their dream is to manage a successful 
piggery. To this end, they had purchased five pigs and 
had secured a lease for a piece of land on which to 
temporarily house the pigs. This presented them with 
the immediate challenge of securing a bigger piece of 
land to practice diverse farming on, and to incorporate 
the piggery. During the meeting, the female members 
of the Project also received assistance with food 
parcels, sanitiser, masks, information packs and 
farming aids. 

The Project also harvested their first spinach crop 
during 2020. Unfortunately, due to the small parcel 
of land that they are farming on, the yield was 
not sufficient to sell at profit but was used for the 
members’ household consumption. Their pigs had 
reproduced and the Project was able to sell one animal 
at an alternative market as they do not have access 
to a formal market. This sale was the source of great 
inspiration to the members and future plans quickly 
evolved into incorporating chickens into their farming 
practices. Livestock farming seems to be a more 
lucrative alternative to crop farming due to the fact 
that these farmers are either farming on very small 
parcels of land, or in their backyards. The Project’s 
engagement with the government has not yielded 
access to more urban land for the planting of crops.

Later in 2020, another meeting took place where 
eight female members discussed the Project’s future 
plans of including chicken farming as part of the 
Project. Given that they have had an unsuccessful 
history with chicken farming, it was determined that 
a peer exchange and training programme would be 
necessary to familiarise the Project farmers with 
what is required for a successful chicken farm. This 
exchange and training would assist in preventing a 
repeat of their previous negative experiences. To this 
end, an exchange was organised where eight female 

members of the Project visited a local small-scale 
woman farmer in Mamre. She farms with chickens for 
the production of meat and eggs. The group received 
training pertaining to chicken farming in the Western 
Cape, the rearing of chickens, cleaning the farming 
areas, what to feed, natural remedies, pests, diseases 
and solutions.

Future support of the Project will require the provision 
of resources enabling them to start their own chicken 
farm. This will complement the agroecological way 
of farming with diversifying practices, as they are 
already farming livestock on a designated portion 
of agricultural land, and will keep chickens in their 
backyards. 
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In November 2020, following on from a previous 
request from farm workers and dwellers in the Ceres 
region, another connection session was held. The 
issues highlighted remained the same as before with 
farm workers exasperated by the government’s empty 
promises. This exasperation was perfectly highlighted 
when the meeting, which was originally arranged to 
engage with only 25 people, ended up having 40 farm 
workers in attendance on the Saturday.

This session also provided a good platform to engage 
with more people in Witzenberg around the work of 
the FSC , and to encourage more farm workers to join 
the FSC. One-on-one time was also spent with farm 
workers who needed more information around FSC 
and one of the youth was invited to join the FSC Youth 
Training in December 2020.

The first day of the session provided the farm workers 
with a platform to share their stories and to engage 

with one another around issues raised and problems 
being experienced on farms. 

Training by the Commission for Conciliation, Mediation 
and Arbitration (CCMA) around labour laws, provided 
more clarity to farm workers as many of them had 
brought labour issues to the session. The CCMA was 
able to immediately provide advice and assistance 
and also provided clarity around the representation of 
farm workers in CCMA cases. 

During the meeting, some time was also spent 
on discussions around the Temporary Employee/
Employer Relief Scheme (TERS) funds and the 
distribution thereof as issues around the access to 
these funds were identified. The wearing of masks 
was also brought up. Though a legal requirement, 
many of the farm workers were not wearing masks as 
they could not afford them, or did not feel that it was 
a priority for them to do so. Farm owners were not 

Witzenberg Farm Worker Platform – building solidarity

SPP was asked to provide  
assistance when one of the 
members of the Kluitjieskraal 
Forestry Community was given 
an eviction order by the manager 
of Working on Fire. Six years 
previously, the property in 
question had been unoccupied and 
vandalised. The community took 
it upon themselves to assign the 
property to one of the residents, 
who then occupied it until the 
notice was served. 

SPP met with the Kluitjieskraal 
Community to discuss the way 
forward in order for this issue 
to be resolved. Community 
representation was through 

four female and seven male 
representatives. SPP drafted 
a letter to the Department of 
Public Works and Department 
of Forestry, Fisheries and the 
Environment (DFFE) (current 
administrator) regarding the 
eviction notice and requested a 
meeting for further discussion. The 
community representatives agreed 
that the resident would remain on 
the property until the issue had 
been resolved. The eviction notice 
however also created a bigger 
concern for 10 other households as 
they do not own their properties. 

In response to the letter sent by SPP, 
Working on Fire communicated 

to the residents that the DFFE 
had indicated that no evictions 
would be taking place. Residents 
are still in the process of obtaining 
this confirmation in writing. The 
10 households in question are 
situated on the opposite side of the 
Kluitjieskraal Community. 

While the Community has been 
transferred from the Department 
of Public Works to the Witzenberg 
Municipality, the 10 households 
continue to be on land owned by the 
Department of Public Works and 
remain without security of tenure. 
The process will be integrated with 
the engagements from the Forestry 
Community Forum (FCF) in 2021.

Fighting for secure tenure rights in Kluitjieskraal Forestry Community 
(Witzenberg)
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Witzenberg Justice Coalition reached out to 
matriculants from farms in the area to discuss the 
Covid-19 pandemic and its link and impacts on the 
existing education crisis. The Coalition indicated 
that most of the learners were anxious to receive 
their matric certificate as this would assist them in 

receiving a better education and working towards a 
better life. Anxiety was also expressed around their 
subject marks and the fear of becoming ill and missing 
school. The learners also raised the issue of expensive 
transport and their concern about their farm worker 
parents, working during the pandemic.

SPP supported the Malmesbury 
Emerging Farmers Association 
(Malmesbury EFA) with their 
application to the Agricultural 
Disaster Support Fund. Though 
there were concerns around 
applicant criteria and the 
current insecure tenure of 
many of the group’s members, 
the DALRRD encouraged the 

farmers to apply to the Fund. The 
Swartland Municipality provided 
the Malmesbury EFA with 
documentation to confirm that the 
farmers were farming on municipal 
land. 

In June 2020, the Malmesbury 
EFA received the good news that 
their applications were successful 

and that they were being awarded 
vouchers to spend on farming 
requirements. By July, most of 
the farmers had received support 
which had a positive impact on 
their difficult circumstances and 
their continued struggles. In the 
end, 58 out of 65 Malmesbury EFA 
members received vouchers with a 
combined total of R1,2 million.

In October, SPP conducted agroecological training 
for farmers in the Swartland area as well as urban 
producers. The training was attended by ten female 
and seven male participants. The focus of the training 
was on the production of seedlings, how to make 
seedling soil mix and the types of seeds available in 
South Africa (open pollinated/ heirloom, hybrid seeds, 

and genetically modified crops). A broad discussion on 
the importance of seed sovereignty also took place. 
SPP touched on the differences between compost and 
manure and provided some insight into vermiculture as 
many of the urban participants had questions around 
this and had not received any training pertaining to 
vermiculture before.  

Checking in with the youth (Witzenberg)

Malmesbury Emerging Farmers Association receives disaster support funds 
(Swartland)

Agroecological training on seed and soil fertility (Swartland)

supplying their workers with masks, as they felt it was 
the government’s responsibility. It is clearly necessary 
to have more CCMA training sessions to: 

• engage more farm workers; 

• engage with the Department of Employment and 
Labour around TERS funds and other labour issues;

• to follow-up with the relevant government 
departments on issues relating to farm worker equity 
schemes.

Following on from the training that took place in 
October, another training session was presented 
in December. This session was aimed at urban 
producers.

The focus of the training was on:

• soil fertility and why soil fertility is important,  
• the importance of microorganisms in the soil,  
• the production of compost,  
• the impacts of chemical fertilisers on soil,  
• the differences between compost and manure, 

• how to make compost from different materials 
and the importance of the proper selection of such 
materials. 

The session was followed by a practical look at 
vermiculture (bio-fertiliser), and how to effectively 
care for a worm farm, the effective use of castings, 
as well as how to produce worm tea fertiliser. The 
practical also focused on the importance of the worm 
farm and its contribution to soil fertility in terms of the 
nutrients that worm composting provides plants and 
microorganisms. 

Soil fertility training in urban areas (Paarl)

West Coast

Agroecological Demonstration site (Wupperthal)
In November, SPP facilitated a community exchange 
between 10 small-scale farmers at the Nuweplaas 
farm, one of three new agroecological demonstration 
sites. The purpose of this activity was to create local 
awareness around food sovereignty and agroecology. 
The theoretical aspects focused on the concepts of 
food sovereignty and agroecology in establishing the 
purpose of farming and market selection. Aspects 
of climate change were also integrated into the 
presentations and lively discussions around the 
politics surrounding food were had. 

The second part of the training was more practical and 

gave the farmers an opportunity to explore and work 
with potato crops, which were in good supply, given 
a particularly favourable season. Much emphasis 
was placed on improving soil fertility through the 
integration of legumes that can also be used as fodder 
for livestock. The delegation visited the fruit tree 
orchard and nursery where both vegetable crops and 
rooibos tea are being propagated.

The exchange highlighted the need to have an 
information session with the residents in the area, as 
some households did not understand the purpose of 
the demonstration site.
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Namakwa

Women on Farms Project Engagement 

Namakwa exchange

Keimoes climate change 
workshop

Karoo Hoogland Commonage

The Women on Farms Project (WFP) requested SPP 
to facilitate a workshop with women working on 
farms in the Upington, Keimoes and Kakamas regions. 
The theme of the workshop was “Right to Food/Food 
Sovereignty” and it was attended by 35 women.  The 
focus of the workshop was:  

• Understanding the concept of food sovereignty and 
its principles,  
• and the difference between food sovereignty and 
food security as well as identifying the link between 

these two concepts.  

The broader framework of the training was around 
political consciousness around the food crises, the 
capitalist system and commercial farming, seeds, 
markets, as well as a look at what is currently happening 
in the global food system. Importantly, social 
mobilisation and female leadership were identified 
as ways of addressing food sovereignty. Participants 
were able to share their experiences during lockdown 
and provided support for one another. 

From 12 to 14 October, SPP hosted a community 
exchange between 13 women within the Namakwa 
District. The focus of the exchange was to:

• introduce the use of greywater,  
• soil improvement,  
• female leadership,  
• alternative crops and its introduction amongst 
livestock farmers,  

• agroecological practices,  
• seed harvesting and the propagation of seedlings.  

The group visited the town of Pella (home gardens 
and the Pella Food Garden Project) and the Garden 
of Hope project in Carolusberg.  The participants in 
the exchange were able to learn through information 
sharing and were introduced to new and alternative 
farming practices.

SPP, WFP and Conservation South Africa 
(CSA) facilitated a climate change workshop in 
Keimoes. During the workshop agroecology was 
highlighted as an alternative farming practice 
that could address issues around climate change. 
The main focus of the workshop was to ensure 
that all participants understood the impact 
of climate change and how everyone could 
contribute and speak out about these issues. 

The Karoo Hoogland Municipality shifted the 
commonage unit to the Infrastructure Department 
within the Municipality. SPP invited the newly appointed 
official responsible for commonage land to a meeting 
with FSC representatives to address the difficulties and 
struggles that the farmers were experiencing. Through 
engagements with the farmers, an agreement was 
reached by which a representative of the FSC would work 
closely with the municipal official to address commonage 
issues and the other struggles of the farmers. 

FSC Task Team Meeting

Women protesting against land reform strategy

Submission on Upgrade 
of Land Tenure Rights 
Amendment Bill (B6-2020)

The Task Team Meeting (15-17 October), which 
took place in Vanrhynsdorp, focused on increasing 
awareness of the United Nations Declaration on the 
Rights of Peasants (UNDROP) and how this could 
be used to advance agroecology and climate justice. 
The last day of the meeting (17 October) coincided 

with International Day of People’s Action for Food 
Sovereignty and it was commemorated by distributing 
land and labour rights pamphlets to approximately 
500 households in the local community. In addition, 
seeds were distributed to more than 20 individuals 
and households. 

On 15 October, SPP facilitated the participation 
of 30 women in a protest which was led by WFP,  at 
Parliament. The protest was aimed at challenging 
Minister Thoko Didiza’s latest land reform strategy 
that excludes the Western Cape from accessing state 
land, and particularly by marginalised communities. 
The protest coincided with International Rural 
Women’s Day. 

One of the issues raised by the protest was job scarcity. 
The Covid-19 pandemic has had a tremendous 
impact on job availability, particularly for female 
seasonal workers, and has yet again highlighted the 
need for women to have access to land to generate 
independent, sustainable livelihoods. The women also 
called for an immediate extension and increase of the 
R350 Covid relief grant. A memorandum was handed 
over to DM Skwatsha for further engagement.

In August,  SPP made a submission 
to the Portfolio Committee on 
Agriculture, Land Reform and Rural 
Development on the Upgrading of 
Land Tenure Rights Amendment Bill 
[B6 – 2020] (ULTRA).  

The ULTRA Bill deals specifically 
with ownership and rights to tenure 
security. SPP addressed Chairperson 
Nkosi Zwelivelile Mandela and 
the committee, mainly on the 
experiences of, and the lessons learnt 
from, the implementation of the 
Transformation of Certain Rural 
Areas Act (TRAANCRAA), Act 94 of 
1998.
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Engagement with the Department of Water and Sanitation (DWS)

Engagement with Cederberg Municipality

In November, a meeting between SPP, Matzikama 
Municipality, DWS and representatives of the 
emerging farmers’ associations took place. The 
purpose of this meeting was to discuss the support 
needed from, and provided by the Matzikama 
Municipality and the DWS to uplift the farmers. There 
had been many engagements with the Municipality 
regarding access to irrigation water that it controls. 

Follow-up was done regarding a new process that 
was set to be implemented by the end of September 
2020. This process was to provide irrigation water to 
various groups and individuals from October 2020. 
At the engagement meeting it was confirmed that 
this process had been completed and that access to 
water had been granted to the groups and individuals 
that had applied during the previous tender process. 

SPP expressed its disappointment in this process as 
the Municipality had originally agreed to inform SPP 
and the farmers as soon as the new process had been 
implemented. The Municipality’s neglect in doing so 
meant that most of the farmers were excluded from 
accessing water, and the Municipality had broken its 
commitment. 

At the meeting, the DWS expressed its concern over 
the Municipality reservation of irrigation water for 
upcoming projects for which starting dates have not 
yet been confirmed. This, when there are producers 
who need water for immediate use. The Municipal 
officials committed to review the distribution of 
water, which meant that the farmers could still submit 
motivational letters requesting access to irrigation 
water.

In October, a follow-up meeting between SPP 
and Cederberg Municipality was held. One of the 
most important matters for discussion was the 
establishment of a Cederberg Emerging Farmers’ 
Forum. The Municipality had already started the 
process of establishing an emerging farmers’ structure 
in each town. The Municipal official highlighted the 
need to work in collaboration with SPP as the emerging 
farmers perceive the Municipality as the enemy. The 
need to re-establish a commonage committee was 
also prioritised, as each of the committees established 
since 2017, have collapsed. The purpose of such a 
committee will be:

• addressing the issues of the emerging farmers, 
• driving the process of access to land, water and 
resources for farmers, 
• having decision rights, 
• giving recommendations to the Municipality 
regarding the distribution of commonage land.

To accomplish this, all stakeholders have to compile an 

“Emerging Farmers Development” document. 

The following were the outcomes of the engagement 
with the Cederberg Municipality and the way forward 
for emerging farmers in the area:

• establishing a Cederberg Emerging Farmers’ 
Forum, consisting of representatives of each town, 
• establishing a Terms of Reference, which will be 
presented to the Municipality, 
• reviewing the current commonage policy, 
• establishing a new commonage committee.

The Municipality committed to drive the process of 
establishing and revising structures in each town. They 
requested SPP to facilitate the establishment of the 
Cederberg structure and to review the commonage 
policy and committees. This review is set to take place 
as soon as the structures have been established. Due 
to the Covid-19 pandemic regulations, some of these 
commitments could not be implemented and finalised, 
but will be prioritised for early 2021.

Engagement on access to water (LORWUA)

SPP initiated engagement with the Lower Olifants 
River Water User Association (LORWUA), which is 
responsible for the lower Olifants River distribution 
canal. The engagement was regarding access to water 
for emerging farmers and youth projects. The newly 
appointed manager of LORWUA was very accessible 
and willing to discuss the current status of projects. 
LORWUA had been allocated only 11 hectares of 
irrigation water for distribution to such projects. 
Unfortunately, the application process for access to 
this water had already closed before the engagement 
took place, but the Association had received a few 
applications and allocated water to three groups in 

the Vredendal area. These allocations are currently 
only for a one-year period, but will be re-looked in the 
future. The possibility to revise this to a three-year 
term is of paramount importance. 

It is hoped that the raising of the Clanwilliam Dam 
wall will provide additional water provisions that 
will benefit emerging farmers. Furthermore, the 
Association hopes that the budget for the raising of 
the wall will have funds available for the upgrading 
or replacement of the existing canal. There needs to 
be engagement with the DWS regarding the support 
needed for more water availability in 2021.

After several engagements and 
interventions by SPP and the 
Matzikama Farmworkers Forum 
into equity schemes, especially 
Ikamva Traders and Alfalfa 
Boerdery Trust, it was determined 
that LRC needed to be involved 
as they have more experience 
and legal knowledge about these 
matters. On 29 October 2020, 
a meeting between LRC and the 
Ikamva Traders shareholders, 
as well as representatives of the 
Matzikama Farmworkers Forum 
was held. 

This meeting was created as a 
platform for the despondent farm 
worker shareholders to share their 
issues, challenges, frustrations 
and demands with LRC. After this 
engagement, a site visit to the farm 
was conducted by LRC and SPP to 
get a visual understanding of the 
living conditions on the farm as 

these had been  tabled as one of the 
reasons why some shareholders 
wanted to sell their share. 

After the engagement with Ikamva 
Traders, a site visit was also 
undertaken to the beneficiaries 
of the Alfalfa Boerdery Trust. The 
Alfalfa Boerdery Trust beneficiaries 
were also given the opportunity 
to share their stories and reasons 
why they feel that they need legal 
support. Unfortunately, this case 
was already being finalised. Due to 
pressure from the bank regarding 

a loan that the beneficiaries were 
not aware of, the farm had already 
been sold to Stellar Winery. 

In October, LRC presented a 
workshop with participants from 
the Matzikama Farmworkers 
Forum; Ikamva Traders; Bruinklip; 
Witzenberg; Riebeeck West and 
SPP. This space was given to LRC 
to discuss the status of the equity 
schemes which were implemented 
by the government, and the policies 
being implemented regarding such 
schemes. 

Legal Resources Centre (LRC) engagement on equity schemes
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Representatives from Witzenberg 
and Riebeeck West were also 
provided with a space to share the 
concerns and struggles that they 
have experienced being part of 
these schemes. They shared their 
expectations when becoming part 
of these schemes, but confirmed 
that they have not experienced 
any benefits. General consensus 
remains that farm worker 
shareholders are ill-informed and 
do not have the essential capacity 
to participate in these complex 
business schemes. Given the 
extent of these challenges, SPP 
will explore collaborations with 
other organisations and partners 

to pursue investigations and audits 
into schemes where shareholders 
are marginalised.

A way forward was discussed and 
includes the following:

• to take the issues around equity 
schemes to the Farmworker 
Coalition platform;

• the Farmworker Coalition is to 
track, monitor, and follow-up on 
the memorandum submitted to 
Minister Skwatsha;

• the Farmworker Coalition is 
to arrange a meeting with the 

Portfolio Committee (DALRRD) to 
provide legal support to investigate 
these schemes (having a budget) 
and to provide independent 
support;

• the partners are to develop rules 
and regulations on decision making 
and participation;

• LRC is to draft a list of policies 
relating to DALRRD equity 
schemes in the Western Cape; 

• LRC is to conduct further 
investigation into the following 
schemes: Ikamva, Alfalfa, 
Witzenberg and Wolseley.

Farmworker Coalition

SPP identified the outcomes of the workshop with 
LRC around equity schemes as an urgent matter 
requiring attention and requested a meeting with all 
the partners in the Farmworker Coalition to discuss 
this further. This meeting took place on 17 November 
2020 in Cape Town. WFP, Trust for Community 
Outreach and Education (TCOE), SPP and LRC were 
all represented. 

The following matters were discussed:

1. Equity Schemes 
2. State Land (Western and Northern Cape) 
3. #NoToEvictions Campaign 
4. NON-POISON Campaign

SPP reported back on the Witzenberg Memorandum 
status and the workshop with LRC that was held 
in Vredendal. Both TCOE and the Support Centre 
for Land Change (SCLC) indicated that they have 
experienced the same issues in their areas of work 
with regards to equity schemes. The following strategy 
was decided on: 

• A preparation meeting is to be held early in January 
2021 for all staff involved in farm workers matters. 

• LRC is to hold a two-day workshop focussing on the 
Expropriation Bill and Section 25. The community and 
union members need to provide input on the strategy 
going forward. Proposed date: February 2021.
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• Set up a meeting with different academics, 
researchers and other organisations to focus on 
proper research around equity schemes.

• An equity scheme campaign driven by the Coalition 
(using individuals, mobilisation, legal support from 
LRC, the database of policies used by the government 
and selected test cases). 

• A memorandum of demands needs to be formalised 
by the Coalition.

• Document case studies and develop popular media. 
Connect the struggles to individuals and use these 
individuals to create awareness.

WFP and their partners marched to Parliament 

to deliver a memorandum to Minister Didiza. The 
memorandum was accepted by the Deputy Minister 
Skwatza (DALRRD). WFP also requested a meeting 
with the Minister and once a date has been confirmed, 
they will invite all the partners to attend. TCOE also 
requested a meeting with the Portfolio Committee, 
for which a date is also yet to be confirmed.  

As part of the Tshintsha Amakhaya (TA)  
#NoToEvictions campaign, a Public Access to 
Information Act (PAIA) application was filed in 
February 2019. The office of the Department 
(DALRRD) was occupied in April 2019, without any 
success. If LRC can assist, the next step would be to 
take the matter to court. This matter will have to again 
be addressed at the Coalition’s preparation meeting in 
January 2021. 

Engagement with DALRRD

After several unproductive engagements with 
various officials of the DALRRD, a meeting was held 
with the Western Cape Chief Director. The meeting 
was convened on 6 October 2020 in Vredendal. 
Department officials from the Cape Town and 
Clanwilliam offices attended. The meeting was also 
attended by leaders of the Matzikama Farmworkers 
Forum and the Citrusdal Farm and Migrant Workers 
Forum. A platform was created for the participants to 
engage with the Department regarding  issues, which 
included:

• evictions (specifically regarding the case of Angelina 
Mjoli’s relocation from Stinkrivier to Modderfontein),

• equity schemes (Ikamva Traders and Alfalfa 
Boerdery Trust),

• access to land for farm workers,

• and training by the Department e.g. Extension of 
Security of Tenure Act (ESTA) and PAIA.

The participants also engaged with the Department 
regarding all their challenges, frustrations and 

disappointments towards the Department. 

The Department requested SPP to forward all equity 
scheme case studies to them for further engagements. 
The Department also committed to have ongoing 
meetings with the Forums and SPP to address all their 
concerns and challenges going forward. 

In October 2020, DALRRD arranged a meeting with 
Ikamva Traders to discuss issues that had been raised 
previously. SPP, the chairperson of the Matzikama 
Farmworkers Forum and two male representatives of 
the local DALRRD office were present. Some Ikamva 
Traders indicated that they wanted to sell their shares 
in the scheme as the living conditions had not improved 
since they took over the farm. This matter was 
discussed and the shareholders were informed about 
the implications associated with selling their shares. 
The Department’s lack of training and the involvement 
of other shareholders were also discussed. The 
Department committed to attend to these matters. 
Poor, or sometimes non-communication by one of 
the shareholders (the caretaker of the farm), was also 
raised as a concern. The shareholders felt that the 
caretaker had been excluding them from the business 

and that they are not being considered. After several 
discussions, the caretaker committed to have a better 
relationship with the shareholders. 

One of the main issues that was discussed and raised 
by the Department was the role and responsibility 
of SPP within this project. The DALRRD perceives  
this project as a private business and believes that it 
should therefore be treated as such. The discussion 
around this issue led to another meeting on 2 
November 2020 at which DALRRD requested SPP to 
clarify its involvement in the project. SPP indicated that  
some of the shareholders felt vulnerable and needed 
guidance from others with more insight into these 
matters and had given SPP a mandate to support 
them and to intervene on their behalf. The DALRRD 

also expressed unease about the fact that LRC had 
been involved and wanted more clarity around this. 
SPP proceeded to explain the involvement of LRC. 
This explanation was understood by the Department 
official, although the official was not keen on the 
matter being guided along this route. It is clear that 
the Department is more focused on the production 
and economic side of the farm than the social 
empowerment, skills and livelihood of all shareholders 
in this project.

SPP is awaiting guidance from LRC on how to, in 
collaboration with all the other equity schemes SPP is 
working on, address these matters going forward. This 
matter is ongoing and will be taken forward with LRC 
and the Farmworker Coalition in 2021.
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16 Days of Activism for No Violence Against Women and Children

Annual Gathering of Activists 
(AGA) (Cape Town)

SPP commemorated the start of 16 days of Activism 
for No Violence against Women and Children on 25 
November 2020 in Klawer. The event was attended by 
30 women from farms in the Matzikama and Citrusdal 

areas. The guest speakers at this event included 
Vredendal SAPS, Matzikama Alcohol and Drug Action 
(MADA), Stronger than Ever Before (STEB). The guest 
speakers focussed on GBV, alcohol and drug abuse.

From 27-29 November, SPP convened its 
2nd Annual Gathering of Activists (AGA). The 
topic for 2020 was: Climate Change (The 
Problem) and Climate Justice (The Response).

50 activists from across SPP’s areas of 
operation participated. The programme 
focused on the following: 

• What is climate change? 
• How does climate change affect us in South 
Africa? 
• What is climate justice? What should we be 
doing? 
• Introduction to the United National 
Declaration on the Rights of Peasants 
(UNDROP): A Tool in the Struggle for Land, 
Food and Climate Justice.

The key outcomes of this event were: 

• A resolution by the participants to 
increase climate change and climate justice 
awareness in their local communities and to 
intensify efforts to advance agroecology as 
an alternative to industrial agriculture and 
a means to mitigate the effects of climate 
change.

• A commitment by participants to popularise 
the UNDROP in their local communities as a 
tool to advance land, food and climate justice. 
This includes engagements with government 
departments.

fiNANCiALs fOR ThE yEAR 2020

Admin expenses
Direct programmes 
expenses

13.5%
86.5%

Expenses  for 2020

Statement of Financial Position

Grants received
Interest received
Other income

97%
1.4%
1.6%

Income for 2020

R 8 383 881

ASSETS 2020 2019

Non-Current Assets

Property, plant & equipment 606 424 558 774

Total non-current assets 606 424 558 774

Current Assets

Trade and other receivables - 158 850

Cash and cash equivalents 5 991 329 3 742 125

Total Current Assets 5 991 329 3 900 975

Total Assets 6 597 753 4 459 749

RESERVES  AND LIABILITIES

Reserves

Accumulated surplus 4 626 698 4 451 999

Liabilities

Current Liabilities

Trade and other payables 855 819 7 750

Deferred income 1 115 236 -

Total Current Liabilities 1 971 055 7 750

Total Liabilities 1 971 055 7 750

Total Reserves and Liabilities 6 597 753 4 459 749

R 8 209 182
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GLOssARy Of ACRONyms ANd ABBREviATiONs
AGA

CCMA 

CSA

DALRRD 

DFFE 

DWS

ESTA 

FCF

FPL

FSC 

 

GBV

GDP

GMO

LORWUA 

LRC

LVC

MADA

Malmesbury EFA

MANCOM

Annual Gathering of Activists

Commission for Conciliation, Mediation and 

Arbitration 

Conservation South Africa

Department of Agriculture, Land Reform and 

Rural Development

Department of Forestry, Fisheries and the 

Environment

Department of Water and Sanitation

Extension of Security of Tenure Act

Forestry Community Forum

Food poverty line

Agrarian Reform for Food Sovereignty 

Campaign

Gender-based violence

Gross Domestic Product

Genetically modified organism 

Lower Olifants River Water User Association

Legal Resource Centre

La Via Campesina

Matzikama Alcohol and Drug Action

Malmesbury Emerging Farmers Association

Management Committee

NGO

PAIA

RWA

SADC

SAPS

SBC

 

SCLC

SOE

SONA

SPP

STEB

TA

TCOE

TERS

TRANCRAA

UBPL

ULTRA

UNDROP 

WFP

WHO

Non-government organisation

Public Access to Information Act

Rural Women’s Assembly

Southern African Development Community

South African Police Service

Saartjie Baartman Centre for Women and 

Children

Support Centre for Land Change

State-owned enterprises

State of the Nation Address

Surplus People Project

Stronger than Ever Before

Tshintsha Amakhaya

Trust for Community Outreach and Education

Temporary Employee/Employer Relief Scheme

Transformation of Certain Rural Areas Act

Upper bound poverty line

Upgrading of Land Tenure Rights Amendment

United National Declaration on the Rights of 

Peasants

Women on Farms Project

World Health Organisation

fUNdiNG PARTNERs 2020
Afrikagrupperna (Sweden)

Brot für die Welt (Germany)

Comité Catholique contre la Faim et pour le 

Développement - Terre Solidaire (France)

Constitutionalism Fund (South Africa)

Fastenopfer (Switzerland)

Solidaritätsdienst International e.V. (Germany)

Thousand Currents (USA)

WhyHunger (USA)
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