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CHAIRPERSON’S REPORT
Perhaps the most significant series of events during 2011 was the way the voices, dreams and aspirations of the
voiceless and disempowered across northern Africa were heard loudly and clearly. Sadly this was accompanied by
violence. For many, the so-called “Arab Spring” represented a turning point where the needs of citizens to be heard,
and for those who govern to be held accountable to those whom they serve, became universally accepted. A few
commentators have suggested that similar outpourings of frustration may well start to occur here in South Africa. While
I do not subscribe to such a view, we in civil society must remain vigilant in our engagement with our stakeholders
and highlight situations wherever the basic aspirations of our communities are not being met. Whilst our programmes
and projects may serve or strive to address some of these aspirations, it remains the responsibility of government in
the national, provincial and local spheres to meet the legitimate aspirations of the most vulnerable people in our society.
The SPP Chairperson’s report for 2010 bemoaned the lack of policy development in the area of land tenure reform.
In 2011 the Green Paper on Rural Development and Land Reform was launched, but it was a severe disappointment.
Many commentators criticised the lack of detail in respect of new models for land reform which can lead to tenure
security and food sovereignty. It is a sad indictment on us all that the proposed policy response falls far short of what
is required at this juncture of our transition. The fact of the matter is that, in the absence of a cogent policy framework
that addresses the very real needs of our communities, current plans, practices and approaches are becoming more
entrenched, even though they are failing to deliver the required results. In my opinion, this effective entrenchment of
the status quo could lead to serious local strife. Currently, municipalities are faced with having to deal with the
consequences of mass evictions from farms, whether legal or otherwise, and the dispossessed and landless are
becoming squatters in temporary municipal emergency camps. The consequence is that some of the most vulnerable
communities in South Africa experience the state in a negative, disempowering way. There is an urgent need for critical
engagement between communities, civil society and government in order to address the very real and urgent plight
of the landless and dispossessed.
The Board of SPP wishes to acknowledge the network of organisations that support and complement SPP in its work.
The Tshintsha Amakhaya partnership is an example of the dynamic partnerships that will increasingly be required in
order to address the needs and aspirations of the communities we serve. These relations are very important and SPP
will work tirelessly to sustain them in order to make a difference to the lives of the rural poor.
.
Lastly, the management and staff at SPP deserve our sincere gratitude for maintaining the energy to perform their
task, for remaining focused and steadfast when national policy and local implementation appears to diverge, and for
maintaining high standards of excellence and professionalism in their engagement with funders, donors, and our
constituency.
JOHANN METTLER, Chairperson
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DIRECTOR’S
FOREWORD
The year 2011 will be remembered for the grassroots uprisings in North Africa and
elsewhere against autocratic dictatorships. These events gave hope to millions of people
living in similar oppressive circumstances all over the world. The power of social media
to quickly mobilise people became evident during these revolutions. Many South African
social movements and formations drew inspiration from these spontaneous acts of
resistance for freedom from autocratic rule.
Service delivery protests were seen in many different municipalities throughout the
country especially in the run-up to the local government elections of May 2011. It was
therefore not surprising that the Minister of Rural Development and Land Reform said
in his budget and policy speech: “This local election, more than any other one before
it, underscored the centrality of service delivery to our people, especially the poor, who
are generally rural, including small rural and peri-urban towns and townships.”
The 17th Conference of the Parties to the United Nations Framework Convention on
Climate Change (COP17) took place towards the end of 2011 in Durban. The process
narrowly avoided a collapse, and the final agreement saw countries doing as little as
they could get away with. Although a legally binding deal was reached, it will only be
prepared by 2015, and will only take effect in 2020. The plan gets the Green Climate
Fund up and running but without adequate funding, leaving only a small chance that the
world will avoid a potentially catastrophic mean temperature increase of more than 2°C.
The disappointing outcome of this process leaves poor rural women across Africa even
more vulnerable to the negative impacts of climate change. However, South Africa still
holds the chair of the Conference of Parties and should use this position to apply
pressure in the run-up to the ‘Rio+20’ UN Conference on Sustainable Development to
be held in Rio de Janeiro in June 2012.
A civil society process was established to run in parallel to COP17 in order to provide
space for different organisations and movements to speak on climate change. The Food
Sovereignty Campaign hosted a session entitled ‘Building a Movement of Resistance:
Land Occupation and the Agroecological Revolution’. A documentary film of the process
leading up to the civil society event included coverage of this particular session.
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The long-awaited Green Paper on Land Reform was released
by the Department of Rural Development and Land Reform
in July 2011, but the general response was one of frustration
and disillusionment. SPP’s view is that the Green Paper
represents a step backwards for the landless and
dispossessed people of South Africa. Instead of breaking
with market-based land reform, which has been a resounding
failure, the draft policy aims to continue to use this flawed
approach. While the Green Paper speaks about food
sovereignty, it does not define what it means by the concept.
It is ironic that the entire process used in formulating the
Green Paper is in direct contradiction to the core principles
and pillars of the food sovereignty movement, namely that
the landless, small-scale farmers, farm dwellers/workers and
the citizens of a country should define their own policies.
Civil society formations are becoming progressively more
sidelined, especially from government processes. The civil
society sector must make greater efforts to reclaim its role
and its voice to help shape the ‘developmental state’. A
possible strategy is finding new allies within various spheres
of government in order to advance an alternative pro-poor
agenda that is in line with what is being demanded by social
movements and grassroots formations. South Africa now
ranks as the most unequal country in the world and the gap
between rich and poor is widening. The agrarian landscape
shows clear evidence of increasing inequality exacerbated
by growing unemployment, especially amongst youth. Rural
South Africa is characterised by severe poverty and the
exclusion of the poor.
‘Remaining strategic in the face of complexities’ is one of the
biggest challenges facing organisations such as SPP. Making
sense of the complexities of working towards agrarian
transformation and navigating around stumbling blocks
requires resilient staff and strong local organisations and
formations. The Food Sovereignty Campaign has emerged
as a powerful social force for social change and citizen control
over land, water and our food system.
The year under review has seen SPP implementing a new
strategic vision for the period 2011–2015. The shift towards
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outcome- and indicator-based planning has been valuable
as it originated from our own need to assess the value we
add as an organisation and to monitor our impact.
.
Access to land (for youth, women and farm workers and farm
dwellers in particular) has been one of the areas in which we
would have liked to see more progress, so this was a
conscious focus of our work during 2011. The agroecological
producer movement and Food Sovereignty Campaign have
grown and women play a leading role in these initiatives.
COP17 and the Rural Women’s Assembly provided an
opportunity to mobilise women to place access to and
ownership of land and the value of agroecological production
on the international agenda. The release of the Green Paper
on Land Reform provided further impetus for greater
mobilisation, developing activist leadership and building
awareness of the important role that women play. Participatory
democratic space was therefore created for women to explore
options for mobilisation, to develop a feminist critique of
climate change, and propose true solutions.
Our engagement with communities has transcended an
interventionist approach and has progressed towards
interdependent partnerships that allow for accountability and
critical interaction. It places power in the hands of people
and moves away from people being mere recipients of a
service. The emergence of an agroecological movement of
farmers and producers is an example of this kind of progress.
Finding and exploring innovative solutions to complex problems
with farmers, farm workers and landless communities remains
at the centre of our development praxis. Our history and
institutional character over the years have always been about
taking calculated risks, acknowledging our mistakes and
learning from those mistakes. Our organisational reflection
and learning practice provide regular space for this conscious
learning from our experience.
The National Workshop on Agroecology and Agrarian Change
co-hosted by SPP, the Food Sovereignty Campaign and the
African Centre for Biodiversity, highlighted the need for a
national conversation and strategy around agroecology.

Active participation and engagement by farmers in this
workshop demonstrated that progress has been made
towards an alternative model of agriculture that challenges
the status quo.
Shifts in the funding context required a new approach and
out-of-the-box thinking! Many non-governmental
organisations have either closed down or scaled down
their activities due to funding cuts from Northern donors
feeling the impact of the global economic recession. South
Africa is increasingly perceived as a middle-income country
with less need for money from development partners.
Certain donors are wanting to make development
assistance to South Africa available only through bilateral
government-to-government agreements. Possible local

funding sources such as the National Development Agency
and the National Lottery fail to address the scale of demand
for a variety of reasons. At SPP we also faced challenging
moments during the year but with prudent financial
management and board oversight we managed to retain
staff and implement our programmatic work without any
drastic changes. We are continuing to look for innovative
and collaborative approaches to fundraising and are
extremely grateful to the many partners that remain
committed to supporting the work of SPP.
.
The years ahead will remain challenging and uncertain at
times, but we are confident that our contribution and
strategic contribution will continue to be relevant for social,
economic and political transformation in South Africa.

6
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Partnerships and networks such as Tshintsha Amakhaya
present possible models for rekindling national
collaborations and catalysing broad-based community
mobilisation and campaigns. The first year of this partnership
has been both positive and valuable. A national livelihoods
research project was conducted in the first part of 2011
with focus group discussions followed by feedback and
strategy sessions with community respondents. This
process has provided critical information about where our
support is needed and helps to inform our lobbying and
advocacy actions as a collective.
We were fortunate to be able to expose staff and community
members to national regional and international processes
in service of social justice. Ensuring that the experience
of one becomes a catalyst for influencing a broader group
is always a challenge. Facilitating space for feedback,
discussion and action is an essential element of making
the best use of such opportunities.
Supporting interns is a way to build young activists and
practitioners. Four interns from Elsenburg Agricultural
College (Mpho Makhanya, Ayanda Mbhele, Peter-John
Danster and Cecelia Shandu) completed their internship
at SPP. Hosting interns from a local agricultural institution
was a new experience for us. Their feedback read as
follows: ‘Through SPP work we developed facilitating,
organising, co-ordinating, planning and prioritising skills
as well conflict resolution and also writing skills. The
exposure to agroecology was a particularly new learning’.
We congratulate these young people for successfully
completing their studies and for enrolling at University of
Pretoria for degrees in agriculture. Interviews with interested
students were held and four new candidates identified for
internship at SPP in 2012. One change we will undertake
is to assign specific ‘projects’ and processes to the interns
to maximise their learning and development. Two Swedish
interns (Ylva Zetterlund and Christina Gröanlund) joined
us for three weeks. Despite a very short stay, they found
out about the practical realities of some of the farmers
and communities we work with. As a surveyor, Christina
was able to assist the Nuweberg community to define the

community land boundaries and make recommendations
for the way forward. Back home in Sweden they shared
information about their experience with other students,
visited over 20 schools and raised funds in the process.
Deepening our field practice and strengthening internal
capacity is a key objective of our new strategy. Our
development facilitators are our interface with communities
and community realities. In the face of complexity, a ‘new’
kind of practitioner is required. The Community
Development Resource Association (CDRA) facilitated a
practitioner development process which proved to be an
invaluable experience for field staff. The SPP team continues
to be committed and passionate about the new strategic
vision and energy and efforts are being galvanised towards
achieving the best possible impact. We thank all the staff
for their dedication and for amazing team work. Tennille
Rode and Ricado Jacobs, who worked with dedication
and commitment and added value to the organisation for
many years, left SPP in 2011. We wish them well as they
expand their horizons.
The four sections of the report cover the four impact areas
that we in SPP identified as critical for realising our
2011–2015 strategy. We give recognition to the men and
women who allow us to share their daily struggles and
achievements. In the process of reading this report, it is
our fervent wish that you draw inspiration from their
resilience and determination and join them in the fight for
a just society.
Tough times lie ahead but joining forces with other likeminded organisations and movements which share the
values of people-led struggles and development means
we are better placed to make a more meaningful
contribution. We thank the Board for their vigilance around
governance matters and for fulfilling their strategic and
financial oversight roles so well. Our final thanks go to our
strategic partners (donors, community and organisations)
who share our vision for a just and free society.
.
HERSCHELLE MILFORD, Managing Director
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AGRARIAN
TRANSFORMATION
Land redistribution is failing. Where to next?
The land question in South Africa remains unresolved as ownership of land
continues to have a racialised character – huge disparities are evident between
white landowners and dispossessed black landless communities. The nature
of capitalist development has a negative impact on the potential for real agrarian
transformation. A myriad challenges and obstacles around access and control
over land and water remain, despite many acts of resistance by communities,
social movements and civil society formations across the country.
For SPP, radical land redistribution should be a central part of changing unequal
land ownership patterns. It should form the foundation for the transformation
of rural areas and the foundation on which we support movements and
communities. Land reform will only succeed if landless people are able to selforganise into movements strong enough to defy, challenge and overthrow the
oppressive power of the present capitalist system. Almost every successful
land reform programme in history has been driven by such movements. A key
tactic that they used was to simply occupy and use the land they felt entitled
to. This is already happening in South Africa.

10

Land occupations - an option to accelerate
land redistribution
In 2010 a group of men, women and children occupied a
piece of land in Nababeep, a formerly flourishing mining town
which is now severely depressed after the mine closed. The
aim of these people was simply to grow food for their survival,
but they were forcibly removed.
In 2011 ten people from three landless households occupied
ancestral land on Plot 226 in Vioolsdrift, a portion of national
state land in the Namaqua District of the Northern Cape. They
occupied the land because they believe the land belongs to
their ancestors who had inhabited it for generations. A few
farmers settled where their livestock could utilise the grazing
on the mountain, while a few others settled along the river.
The white commercial farmers then laid a trespass charge at
the Vioolsdrift police station against the landless farmers
illegally occupying the land. A charge was also laid with the
registered land owner – the Department of Public Works –
which took action to secure the eviction of the farmers. After
four months, they were removed in terms of an eviction order
granted to the Department of Public Works. Even though
their plea for access to land fell on deaf ears again and their
land reform aspirations were again thwarted, these communities
will not give up their struggle for land. SPP and the local
farmers in Vioolsdrift now started a process with the
Department of Public Works and the Department of Rural
Development and Land Reform (DRDLR) to access state
land and other available land for the community. The farmers
have provided DRDLR with the names of willing sellers of
commercial farms in the area.
Ithemba Farmers farm on a sandy stretch of governmentowned land between Khayelitsha and Eerste River in Cape
Town for the last twenty years. For the last three years they
have been fighting the joint efforts of the Department of Public
Works, Western Cape Department of Human Settlements
and the City of Cape Town to evict them. They are however
still farming on the land. Human Settlements is required to
provide suitable alternative land but has failed to do so. Most
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of the farmers eke out a living from the land because they do
not have jobs or any other source of income. The municipality,
government departments, the police and a mining company
all worked together to throw the Ithemba Farmers off the land.
They all failed because Ithemba Farmers mobilised themselves
and the Food Sovereignty Campaign supported their
mobilisation actions. Today these farmers continue to make
a living off the land and support surrounding communities.
This is indeed an example of the power of mobilisation and
resistance.
Ithemba Farmers are not the only members of the Food
Sovereignty Campaign occupying land. The Loeriesfontein
Emerging Farmers’ Association was so frustrated with the
refusal of the municipality to provide support for emerging
farmers paying rent to use commonage land that they took
matters into their own hands. The farmers put up their own
fencing and windmills and have refused to pay rent for the
last two years. These farmers firmly believe that government
land reform and the municipality have failed them. They are
occupying the commonage land in the clear belief that they
will not fail. The emerging farmers of Kareeberg heard about
these actions and followed their example. They published
their intention to occupy the land without paying rent in a
local newspaper, and soon afterwards they occupied the
land. The municipality had to concede the legitimacy of this
action, and has undertaken to let the farmers use the land
rent-free while involving them in the drafting of a new policy
around commonage land. 80 members of the Food
Sovereignty Campaign (Southern, Western and Northern
Cape) participated in the COP17 civil society parallel event
in Durban. They hosted a seminar and discussion forum
entitled ‘Land Occupations and the Agroecological Revolution’.
They spoke on the themes of movement-building, seed and
food sovereignty, land grabbing, land occupations, farm
worker/ dweller evictions and struggles, agroecology and
GMOs [genetically modified organisms]. A screening of the
documentary film ‘Agrarian Reform for Food Sovereignty
Campaign’ formed part of the event.

Local government failing to address land
reform needs
Evidence of the lack of transformation is everywhere. In
the Hantam Karoo, for example, several applications for
additional commonage and private land totalling 49 527ha
have been unsuccessful due to the ongoing reality of high
land prices and an inadequate budget allocation for DRDLR
to acquire land. While the number of hectares may seem
to be large, this must be understood in the context of the
land in that region having a very low carrying capacity. The
municipalities are reluctant to buy land as they do not
regard land reform as their core business and therefore
a low priority. Despite this hostile environment, 15 447ha
of land has been accessed through negotiations, lobbying
and pressure from local and regional farmers’ associations.
During a consultation and strategising session with 76
farmers and representatives of farm workers and farm

dwellers from across the West Coast region, people
reiterated their frustrations around the lack of land for
agriculture, amongst other matters.
.
.
The results of the May 2011 elections significantly changed
the composition of local government in both provinces
and regions where SPP supports farmers. In some cases,
the outcome of elections had the unfortunate impact of
stalling land reform processes that were underway.
One example was the Kareeberg Municipality in the Hantam
Karoo district which put on hold the implementation of
the commonage policy accepted by the previous municipal
council in favour of a tender by white commercial farmers
to lease commonage land for a period of three years. The
new council is in favour of the commonage policy being
reconsidered.

12
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Communities resist and challenge
Given the impasse in agrarian reform and the lack of political
will to do what must be done to secure social justice for
the majority, civil society organisations use every strategic
opportunity to demonstrate their dissatisfaction with the
status quo. One such opportunity was the public hearings
on the Land Tenure Security Bill which was published early
in 2011. The Bill sought to address loopholes in the two
laws which were intended to provide tenure security to
people residing on farms: the Extension of Security of Tenure
Act 62 of 1997 (ESTA) and the Land Reform (Labour
Tenants) Act 3 of 1996. The objectives of the Land Tenure
Security Bill are: i) to promote and protect the relative rights
of persons working on farms, persons residing on farms
and farm owners; ii) to enhance the security of tenure of
persons residing on farms; iii) to create conditions conducive
to peaceful and harmonious relationships on farms and in
farming communities; and iv) to sustain production discipline
on land in the interests of national food security. Included
in the Bill is provision for the establishment of agri-villages
– sustainable and productive off-farm settlements for farm
dwellers.
The Food Sovereignty Campaign, SPP and other partners
made written and verbal submissions to the parliamentary
Portfolio Committee on Rural Development and Land Reform
based on evidence of limited or weak land and tenure rights
among farm dwellers and farm workers. The presentations
reminded the lawmakers about numerous submissions made
over the past 10 years on the poor conditions in which farm
workers and dwellers work and live. They highlighted the
view that farm workers and farm dwellers are the rightful
owners of the land and that they therefore have a right to
live, work and own the land. The view that we presented
was that the new Bill advances the agenda of white capital
to maintain the historically skewed land ownership patterns
still evident in South Africa. The Food Sovereignty Campaign
made an independent submission and even convinced
Portfolio Committee members to buy a DVD about the
Campaign! The submission from the Campaign emphasised
the view that the property clause in the Constitution should

be abolished. An excerpt from the Campaign submission
reads as follows:

‘We strongly suggest that the government must stop
wasting resources and money on writing different
legislative frameworks and policies. It is important
that the government must realise that it is impossible
to govern without economic power. Although they have
political power, governance cannot be successful without
the economic power. The way to break the economic
power of the elite is to get rid of the property clause’.
As part of its broader lobbying strategy, the Food Sovereignty
Campaign met with the provincial minister for Agriculture
and Rural Development in the Western Cape to present
their concerns about land and agriculture. SPP facilitated
a preparatory session with representatives and members
of the Food Sovereignty Campaign, farm workers and
dwellers, users of commonage and church land, as well as
representatives of communities which have claimed
restitution of land or who live in conditions of insecure
tenure. A follow-up workshop was held with officials from
other departments as the MEC could not respond to all the
questions and concerns that were raised in the first gathering
but the outcome of this meeting was disappointing. The
delegates realised how little political will and commitment
the Western Cape Department of Agriculture and Rural
Development has to land reform and agrarian transformation.
The provincial department is not willing to intervene in land
matters; instead it refers land issues to the national
Department of Rural Development and Land Reform.
However, the MEC is committed to intervene in matters
relevant to agriculture, e.g. malpractices and lack of
development support for farmers. The concept of
agroecology as a sustainable form of agriculture – the form
of agriculture preferred by emerging farmers and farm
workers – was undermined rather than welcomed by the
provincial Department of Agriculture. At a strategy meeting
conducted afterwards, the delegation agreed to review their
strategies and intensify their efforts to achieve agrarian
transformation.
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Support to farm workers
and dwellers
During our 2010 strategic planning we prioritised continued
support to farm workers and dwellers over the next few years.
Over the last 15 years SPP has done extensive work on rights
education, organising of farm workers, providing support to
establish forums of farm workers/ dwellers and facilitating
exposure and networking opportunities. Our work over the
years has borne fruit and the result is evident in the Cederberg
municipal region where the Cederberg Farm Dweller and
Farm Workers’ Forum is based. Some members of the forum
are also members of the women-led trade union Sikhula Sonke.
The farm workers/ dwellers are active members of the Food
Sovereignty Campaign and they exemplify what it means to
take ownership of struggles.

One of the activities of the farm worker/ dweller forums has
always been mobilising and organising similar formations in
other farming areas. In 2011 they established farm worker/
dweller forums in Dwarsrivier (31 members) and Sandberg
(79 members) in the Cederberg area. Much work still needs
to be done with farm workers and dwellers to assist them to
understand their rights and responsibilities, and to explore
opportunities for sustainable livelihoods.

SPP has facilitated the exposure of farm workers to various
events and processes. An example of such exposure is the
participation of farm workers / dwellers in the International
Labour Research and Information Group (ILRIG) Globalisation
School. It was evident from the participant feedback that farm
workers had clear understanding of relevant socio-economic
and political issues. Farm workers and dwellers also formed
part of the delegation to the COP17 parallel civil society
event.

A significant shift towards the adoption of agroecological
production among farm workers and dwellers was triggered
by a farm worker’s exchange visit to Zimbabwe to learn about
the principles of conservation farming and to share seeds and
information about sound agroecological production practices.
The delegation visited different farmer groups practising
minimum tillage and mulching in Zimbabwe, and they also
had the chance to engage with local farmers about the
redistribution of agricultural land in that country. The farm
worker is currently practising the conservation farming skills
that he acquired during the visit on his own agroecological
learning site. After he shared his knowledge with other farm
workers and dwellers back home, a number of farm workers
and dwellers started growing vegetables on available plots
of land or at home.

SPP’s role now is to provide support for the activities of the
farmworkers we work with. The identification of these activities
is done by the people and their organisations. One such
support activity is the facilitation of planning sessions which
generally assist the leadership to co-ordinate activities, but
also function as a platform for providing information to farm
workers and dwellers. SPP was invited to participate in
processes and meetings such as the community solidarity
meeting which was organised by the Farm Dweller Forum to
assist a household facing eviction from Elandskloof (a land
restitution community). SPP responded to a Forum request
for an action research project on the victimisation of farm
dwellers and workers to inform an advocacy strategy on this
important issue.

Farm workers and dwellers are represented by and actively
participate in various forums such as the Western Cape Farm
Dweller and Workers’ Coalition. They also serve as the
secretariat. This network of organisations creates a platform
to debate, discuss, organise, lobby and build the capacity
and confidence of farm workers and dwellers to organise and
mobilise the communities they represent. One issue the
Coalition rallied around was the review of the Sectoral
Determination for Agriculture (in terms of the Basic Conditions
of Employment Act). Another initiative in which representatives
from the Citrusdal Farm Worker / Dweller Forum and SPP
participate is the Rural Legal Cluster. This project was identified
by NGOs in the Western Cape as a necessary mechanism
to protect the rights of farm workers and dwellers.
..

15

SURPLUS PEOPLE PROJECT ANNUAL REPORT

Human Rights Watch conducted research on conditions
on farms. The forum was instrumental in identifying farms
for the researchers to visit as well as providing information
about the abuse of farm workers in the region. Government
condemned the report in the media. SPP and the Farm
Worker/ Dweller Forum responded by publishing a media
statement challenging the stance of government and the
commercial agricultural sector and recommended they
visit the farms implicated in abuses for purposes of
verification. The members of the parliamentary Portfolio
Committee on Labour invited both SPP and farm worker
representatives to accompany them when they visited the
farms but this proposed action was postponed until January
2012.

One such opportunity was the Multi-Agency Grants Initiative
(MAGI) which offered funding to community-based
organisations to pursue secure livelihoods initiatives. SPP
conducted information sessions with representatives from
emerging farmer forums and farm dweller forums in the
Cederberg municipal area and supported them to develop
funding proposals. The Citrusdal Farm Workers’ Forum
was the only group whose application was successful as
this group complied with all the MAGI requirements!

As part of our longer-term strategy to support farm worker/
dweller forums to become independent, we also facilitates
opportunities for the forum to generate its own resources.

Referrals to government departments responsible for farm
worker tenure and related issues have resulted in a limited
amount of action from their side.

The next process will be to partner with the Forum in order
to extend their mobilising and organising work to the
Northern Cape, where an increase in illegal evictions and
retrenchments of farm workers has been reported.

16

Action research by farm workers
for farm workers

The role of popular education
- an emancipatory tool

The purpose of the action research was to identify the
constraints and fears experienced by farm workers themselves,
thereby improving their own organisation and mobilisation.
This research emanated from popular education held with
farm workers and dwellers. The research process was
sovereign in its nature – they developed the questionnaires,
administered the questionnaires and facilitated the feedback
with their peers. SPP supported the process and was
responsible for capturing the responses in a database,
compiling a draft report and conducting a feedback session
with the leadership of farm workers and dwellers. The feedback
sessions were also used to verify information and to look for
additional information. SPP staff members engaged with the
report and the research findings.

The responses of the farm dwellers on the issue of land
occupations can be divided into two distinct sets, without
exception. The first set is the majority who are adamant that
they will not even think of taking part in land occupations.
Asked why not, they do not put forward moral reasons and
none of them think of illegal land occupations as inherently
wrong. Their reasons all have to do with fear of violence and
dispossession by the state and white land owners. This group
of respondents consists of a comprehensive cross section
of the total participants: union members and non-members;
men and women; young and old; permanent and casual. Apart
from being people who either live or work on farms situated
around the town of Citrusdal, they have only one thing in
common – they are not members of the Citrusdal Farm
Workers’ Forum and have not participated in its activities.

One of the key findings was that the majority of farm dwellers
who were interviewed do not belong to mobilising
organisations. Most of the respondents who belong to such
organisations belong to unions. This would suggest that a
focus on traditional union issues such as wages, working
conditions and job security could assist the Citrusdal Farm
Workers’ Forum in attracting members. However, this does
not mean other issues should be ignored.
Most farm dwellers are prepared to take part in lawful protest
marches and protected strikes but will require information
about their rights, assurance that proper procedures have
been followed, and a clear understanding of how these actions
can contribute to improving their lives. Those who do not
want to take part do not necessarily believe that these actions
are unnecessary. They choose not to participate either because
they fear violence and victimisation, or they feel their personal
circumstances do not allow them to participate.
.
The farmer workers and dwellers are currently using the report
and findings in their lobbying and engagement with government
and other stakeholders.

17

SURPLUS PEOPLE PROJECT ANNUAL REPORT

The second set of respondents is similarly diverse except that
they are all members of the Citrusdal Farm Workers’ Forum
and participate in its activities. This forum has collaborated
with SPP in conducting a series of popular education
workshops on, among other things, land occupations. These
included reflections on the causes and meaning of South
Africa’s starkly racist land ownership patterns; critical
investigations of government policies and programmes around
land and agriculture; discussions of rural social movements
and their tactics in countries such as Mexico and Brazil; as
well as exchange visits with formerly land-starved farmers
who have benefitted from land redistribution in Mozambique
and Zimbabwe. These experiences have clearly given the
participants a fresh perspective on illegal land occupations.
All the respondents in this group declared a willingness to
participate in land occupations, despite stating that they fear
the same things that constrained the first group from wanting
to participate in such direct action. Popular education has
given them the opportunity to question their society, their
place in it, and the role of their own opinions and fears in
keeping them oppressed.

They could therefore come to the conclusion that some
risks are worth taking, especially if the extent of the risk
is mitigated by that risk being taken collectively. Popular
education has clearly contributed to establishing the
beginnings of a base for a land occupation movement.

Lutzville farmers speak out
against GMOs
Twenty-two farmers in the Lutzville area successfully
secured 63ha of state-owned land after having to compete
for access with other interest groups. It was a long and
hard struggle. When the people of this small West Coast
town heard that the Agricultural Research Council (ARC)
and GMO company Monsanto had been granted
permission to plant trial crops of genetically engineered
drought-resistant maize, they mobilised community
resistance. The Lutzville GMO campaign was launched
in 2010.
Several actions of resistance were organised and a
strategy was developed with the Food Sovereignty
Campaign. After a number of protest actions and
submissions to the national Department of Agriculture,

Forestry and Fisheries, Africa Bio and the ARC called a
meeting with the community. A strong delegation of
scientists from Africa Bio claimed wonderful production
benefits for GMO crops and said there were no health
and environmental risks. Anti-GMO activists told the
meeting why they are sceptical about scientists’ claims,
and put forward strong arguments against GMOs from
a socio-political perspective.
Because the ARC is helping farmers in the community
by providing training and resources to grow crops and
raise livestock, some farmers find it difficult to challenge
the GMO maize trial. However, The Food Sovereignty
Campaign and Lutzville community members continue
publicly opposing this programme. The fact that the
organisers of the trial took this community challenge
seriously enough to send Africa Bio – the lobby group
for the biotechnology industry in Africa – shows this
campaign of resistance has the industry worried.
A decision is pending whether Monsanto will be granted
permission to use another 1hectare of land to continue
the maize trials. If Monsanto’s application is successful,
the Campaign will resort to militant action, including land
occupations.
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Long struggle for land bears some fruit

Cape and Northern Cape during 2011.

SPP supported a lengthy process of negotiations
between the communities of Hondeklip Bay and
Soebatsfontein on the one hand, and SANParks [SA
National Parks] and De Beers on the other. The final
result was that Kamiesberg Municipality gained a total
of 1 360ha of land on two farms for the use of local
communities. The 16 members of the Hondeklip Bay
Farmers’ Association will get access to 420ha of land
and the Soebatsfontein community will have access to
920ha of land for a variety of land uses. SPP will facilitate
a process with the municipality soon to ensure that the
allocation of this land is matched to the needs of the
community.

We provided training in agroecological production
methods, farmers were encouraged to share implements,
and linkages were brokered between various local
farmers’ groups. All the farmers are members of the
Food Sovereignty Campaign and this movement provides
a mechanism for them to tackle common challenges.

Farm workers/ dwellers are the most vulnerable people
active in the agricultural sector. SPP has been supporting
the Cederberg Farm Dweller and Farm Workers’ Forum
to engage with farm owners in order to obtain access
to productive farmland for household production or
small-scale farming. Most of the agreements that have
been reached so far are generally informal verbal
agreements between farm workers/ dwellers and farm
owners. Only a few examples can be cited where
workers/ dwellers have successfully negotiated with
commercial farmers for access to farmland (Silverspruit,
Uitsig, Korhaanshoogte, Karnemelksvlei, Groenvlei,
Maanskloof, Apalto and Middelpos). The largest parcel
of land secured in terms of a formal agreement is 4ha
in extent, and the smallest is less than 1ha. These are
small gains, given South Africa’s history of land
dispossession.

Household and communal gardens
Household and communal gardens for food production
are the only land access option open to most people,
but is constrained by the lack of water for agricultural
purposes. 168 household food gardens and seven
communal gardens were established and received SPP
support in a number of communities across the Western

Green Paper on Land Reform fails the
landless and dispossessed
The long-awaited Green Paper on Land Reform was
released by the Department of Rural Development and
Land Reform in July 2011, but the general response
was one of frustration and disillusionment. SPP’s view
is that the Green Paper represents a step backwards
for the landless and dispossessed people of South
Africa. Instead of breaking with market-based land reform,
which has been a resounding failure, the draft policy
aims to continue to use this flawed approach. While the
Green Paper speaks about food sovereignty, it does
not define what it means by the concept. It is ironic that
the entire process used in formulating the Green Paper
is in direct contradiction to the core principles and pillars
of the food sovereignty movement, namely that the
landless, small-scale farmers, farm dwellers/workers and
the citizens of a country should define their own policies.
Consultation sessions were held with farmers from the
Northern Cape and Western Cape on the Green Paper.
Approximately 38 people (25 men and 13 women) from
14 towns in Namaqualand and the Hantam Karoo
attended the workshop where they developed an
alternative perspective to the one contained in the Green
Paper. Alternatives to the policies proposed in the Green
Paper were also discussed during meetings attended
by 63 women from 22 towns in the Northern and Western
Cape. SPP’s response to the Green Paper was based
in part on the inputs received from these farmer and
women’s groups.
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Strategy to fast track processes
for tenure reform
Some progress has since been made in the tenure
reform process in the six CRAs [coloured rural
areas] of Namaqualand that TRANCRAA [the
Transformation of Certain Rural Areas Act] provides
for.
SPP, the Transformation Committees and the Food
Sovereignty Campaign succeeded in commiting
the DRDLR in hosting and financing a two-day
gathering. This was a response to the joint
TRANCRAA meetings hosted in Northern and
Western Cape and jointly facilitated by SPP and
the Southern Cape Land Committee (SCLC) in
Springbok and Oudtshoorn. The significance of
this two day gathering will be that it brings together
all the 23 Coloured Rural Areas in the country which
will afford residents of these areas the opportunity
to jointly strategise around a way forward in this
process. It is envisaged that this workshop will be
held in the first part of 2012.
Some progress has been made in the case of
achieving tenure security for the residents of
Nuweberg. Much of our support and engagement
centred around brokering support from relevant
stakeholders, i.e. the Theewaterskloof Municipality,
Cape Nature, the Department of Public Works and
the Department of Water Affairs. This intervention
proved to be successful given the commitment
shown by stakeholders and the level of awareness
and enthusiasm of the community. In anticipation
of drafting a project business plan to government,
a social profile had been completed using interns
attached to the programme. A business plan is
required to get authorisation from government to
transfer land to the community as well as securing
resources for upgrading infrastructure at the

settlement. One of the major challenges the
community is facing is related to a representative
and inclusive leadership structure and mission. The
next phase will focus on establishing a recognised
community institution that drives and owns their
development.

Proactive Land Acquisition Strategy
- is it benefitting small scale farmers?
The Proactive Land Acquisition Strategy (PLAS) of
the Department of Rural Development and Land
Reform has become the dominant instrument to
make land available to farmers. Land is purchased
by DRDLR and leased to farmers who can
demonstrate the ability to farm and can submit an
acceptable business plan. In practice this means
that farmers compete against each other as the
business plans are usually assessed using criteria
which are inappropriate for small-scale farming.
Porterville Farmers’ Association submitted a
business plan based on an agroecological model
of farming – multiple land uses, agroecologically
raised livestock, organic wheat, sustainable land
use practices that promote and sustain soil fertility.
This application was declined for no good reason.
The decision-making processes about PLAS leases
are not transparent and the process does not permit
for any consultation with applicants.
In Rooiwal approximately 3ha of land is available
for purchase from a commercial farmer. SPP assisted
a group of unemployed people, over 60% of whom
are women, to complete and submit a PLAS
application to DRDLR. We are keenly awaiting the
outcome of this application. More pressure needs
to be put on DRDLR to review the PLAS strategy.
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AGROECOLOGICAL
PRODUCTION FOR
FOOD SOVEREIGNTY
Towards a democratic participatory agroecology
Agroecology has gained popularity in South Africa across a wide array
of actors. Growing resistance to the chemical-industrial model of agriculture
is being led by farmers’ organisations and social movements. The Surplus
People Project is one of these actors and has, since 2005, systematically
focused on agroecology as an alternative to the dominant model of
agriculture. A key objective for us was to build a movement of agroecological
producers. Thus in 2009 SPP launched agroecological learning sites in
the Northern and Western Cape to stimulate the establishment of a
movement of agroecology driven by small-scale farmers. The Food
Sovereignty Campaign advocates for agrarian transformation for food
sovereignty and presents agroecological production as an alternative
which is rooted in the struggles of farmers.
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Agroecological learning sites demonstrate a
viable and sustainable approach
The agroecological learning site is a mechanism for combining
the indigenous knowledge of small-scale farmers and the
scientific community. It is also a form of resistance to the
dominant chemical-industrial model of production. The overall
aim is to stimulate the development of a strong agroecological
movement driven by small-scale farmers working with
progressive support organisations. This movement also
opposes industrial organic agriculture which is similar to
chemical agriculture in that its primary motivation is the
maximisation of profit. The collective vision of this movement
is the emergence of a form of agriculture that is ecologically
sound and socially and economically just. During the review
period SPP facilitated a number of agroecological working
group meetings. The purpose of these meetings is to share
information, experiences and problems, and to strategise
around finding solutions, identifying key resource people,
defining a training agenda, etc.
There are currently 20 agroecological sites where 153 farmers
produce for themselves and sell surpluses. They collectively
produce honey, lucerne, trees, cattle, wheat, vegetables,
rooibos tea, livestock (including poultry and pigs) using an
integrated system under very difficult conditions and with
limited resources. The farmers in the sites and municipal
areas form part of the agroecological working group which
determines the training needs of the farmers. Training and
exchanges are important given that extension support from
the state is limited and inappropriate. Farmers (with women
playing a very prominent role) are saving seeds; applying the
training they receive (making their own compost and seedlings
and using their own seed which reduces their agricultural
input expenses). Farmers share seed, are involved in solidarity
production and also have an active farmer-to-farmer practice
(sharing knowledge and practices).
The farmers practise agroecology in difficult and harsh climatic
conditions – the Northern Cape is a semi-desert area. Areas
along the Orange River provide great potential to upscale
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agroecological production but the lack of land is a constraint.
Available land in many parts of the West Coast area is of
poor quality. Soil fertility is often low and the water is not
suitable for many crops. Despite these many obstacles and
constraints, farmers have been able to practise agroecology
with some success. Ongoing learning, sharing, training and
exchanges strengthen their own research and development.
Farmers are active members of the Food Sovereignty
Campaign and in that way make the link between agrarian
transformation and agroecology from real lived experience
and practice. There is ongoing resistance, and the possibility
of land occupations and other forms of pressure on
government departments which are the custodians of state
land that could be used for agriculture.

Raising awareness around food sovereignty
and the right to healthy food
More farmers’ groups are joining the network of agroecological
producers, each bringing a specific area of interest, expertise
and experience to share with others: Hondeklip Bay (herbs
and vegetables); Steinkopf (compost-making and vegetables);
Vioolsdrift (vegetables and trees); Rooifontein (integrated
farming system); and Kamassies (integrated farming and the
possibility of a quiver tree nursery).
The number of people who consume healthy food has
increased in tandem with the increase in the number of
agroecological producers and also because producers engage
in solidarity production with at least two other households.
Solidarity production is when farmers make donations to
vulnerable people. Where possible, farmers sell surplus
production in their local communities and they report that a
greater number of people are choosing to buy from
agroecological producers.

Eight farm workers have started farming using
agroecological production methods at home and some
have already had their first harvest. Their interest was
initially triggered by the one farm worker who went on a
training and exchange visit to Zimbabwe to find out about
conservation farming. Further training and exchange visits
facilitated by SPP in the first half of 2011 increased their
practical knowledge. They mostly grow for themselves
and sell surplus to other farm workers.
The Comprehensive Agricultural Support Programme
(CASP) of the Department of Agriculture, Forestry and
Fisheries provides some opportunity for farmers to access
agricultural inputs and resources. The limited budget and

the requirements hamper the sustainability of many projects.
Given this reality, farmers in both provinces work towards
minimising the need for inputs from outside by using only
available resources, waste and agroecological techniques
and practices. Some farmers have been able to access
resources through submitting business plans.
.
Given this reality SPP ‘advances’ inputs to farmers using
a ‘banking’ system. All the groups that receive support
such as pigs and chickens ‘pay’ back to SPP an agreed
number of chickens and pigs which enables us to lend
the same kind of assistance to other groups. This practice
also happens independently from us between farmers
themselves.
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AGRARIAN REFORM, FOOD SOVEREIGNTY
AND AGROECOLOGY IN SOUTH AFRICA
- NATIONAL DIALOGUE
In the local South African discourse agroecology is often
presented as a politically neutral framework. The mainstream
sustainable agriculture model seeks to achieve its objectives
within the neo-liberal capitalist framework or what is
popularly referred to as ‘green capitalism’. By contrast, the
participatory democratic model of agroecology as
advocated by the agrarian social movement and radical
scholars is rooted in resistance and sees itself as a counter
movement to the neo-liberal chemical-industrial model of
agriculture. This school of thought makes the important
link between agrarian transformation, agroecology and
food sovereignty. There is also a third group of activists
and academics who acknowledge the limits of, and
ecological crisis generated by the chemical-industrial
model of agriculture; they are doubtful whether
agroecological production can feed six billion people. In
essence: is agroecological production productive?
In 2008 the International Assessment of Agricultural
Knowledge, Science and Technology for Development
(IAASTD), an assessment conducted by more than 400
scientists and development experts from more than 80
countries, concluded that ‘a focus on small-scale
sustainable agriculture, locally adapted seed and ecological
farming better address the complexities of climate change,
hunger, poverty and productive demands on agriculture
in the developing world’. A similar sentiment was expressed
in response to a study conducted in 2010 and released
in 2011 by the United Nations Special Rapporteur on the
Right to Food.
.
In South Africa civil society groups and farmers have not
fully engaged with the findings and recommendations of
these reports. At the same time the South African
government continues to ignore the findings of these
important documents.

National workshop on agroecology
In 2011 a national workshop was co-hosted by SPP, the
Food Sovereignty Campaign and the African Centre for
Biosafety on agrarian reform, food sovereignty and
agroecology in South Africa. The hope was that such an
event could potentially trigger the creation of a national
forum on these issues.
The gathering had the following objectives: to explore the
theoretical and methodological basis for agroecology and
agrarian reform for food sovereignty; to deepen our
collective understanding of the status quo of agroecology
in South Africa; to enhance mobilisation and resistance
against the neo-liberal chemical-industrial model of
agriculture amongst the small-scale farmers, landless and
the rural poor and to collectively understand what policies
and institutional support are needed to overcome the
structural barriers to the adoption of agroecology. It brought
together 72 participants from around the country – farmers,
farm workers, activists, academics and representatives
from government to share experiences and practices on
agroecology. The Tshintsha Amakhaya partners and
communities they work with were well represented at the
conference.The themes for the workshop were an outcome
of the collaboration and discussions of the three partners
over some time i.e.
.
Theme 1: Agroecology and Agrarian Change (What
is Agroecology? How do you link Agroecology and Agrarian
Transformation?)
.
Theme 2: Theory and Practices of Agroecology (In
which farmers shared their experiences on the practices
and experiences, challenges of implementing agroecological
production, learning networks and seed sovereignty)
Theme 3: National Framework for Implementation
of Agroecology (What are the policies and institutional
support that are needed to overcome the structural barriers
to the adoption of agroecology? Does the state support
agroecological production? Can it operate within the
industrial food chain and chemical-industrial model of
agriculture?)
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Theme 4: Towards a democratic participatory
agroecology (Resistance against chemical-industrial model
of agriculture – experiences and strategies; how to move
towards a learning network of agroecological producers;
actions that need to be taken). Inputs were heard from activists
from Ethiopia (Million Belay, Movement for Ecological Learning
and Community Action – MELCA), Brazil (Gabriel Fernandes,
AS-PTA, Rio de Janeiro), local academics, SPP and ACB
staff and most importantly farmers and activists from social
movements. Various NGOs from across the country such as
Biowatch, Zingisa (a Trust for Community Outreach and
Education affiliate) and Farmer Support Group made valuable
inputs and contributed to the debates through case studies,
research and information from practical experience.

Outcomes from the process
- call for collective action
One of the key outcomes of the workshop has been a mandate
for SPP to drive a process committing government to a
broader consultative process towards an agroecology policy.
Several efforts to secure government commitment to an initial
meeting have proven to be a very challenging task. In the
face of the demands of such processes as COP17, Smart
Agriculture and the White Paper on Climate Change, the
development of an agroecology policy has not been a high
priority for government officials. A different strategy of collective
engagement might be proposed to put pressure on the
authorities in this important matter.
Other strategic proposals emanating from the dialogues
were: a call for collective action; documenting current
agroecological practices; identifying the different campaigns
nationally such as the anti-GMO campaign in Lutzville and
co-ordinating them; awareness-raising about GMOs; taking
steps to establish a seed distribution network and seed
banks; organising farmer-to-farmer exchanges; doing
grassroots training in agroecological farming and using
COP17 as an opportunity to highlight the contribution of
agroecology and food sovereignty as an alternative, just
solution to climate change.
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Support materials and information
- stimulating debate and action
An informal network of agroecological producers was initiated
and a national database and contact list that farmers can
draw on was shared. In addition, a detailed report on the
proceedings and inputs at the workshop and a documentary
film capturing the essential aspects of the three-day gathering
was widely distributed. It is hoped that this information will
further stimulate debate, discussion and practices across
the country.
A booklet on agroecology entitled ‘Agroecology for Food
Sovereignty – Building a Movement of Resistance’ as well
as the executive summary of a research publication on the
status of agroecology in South Africa were shared with
participants.
Biowatch organised a workshop later in the year as a direct
follow-up and link to the debates and issues which arose at
this workshop. In this way various NGOs are also
strengthening their collaboration efforts and joining forces
to address a common issue. The Southern Cape Land
Committee will be hosting a producers’ summit soon and
the Tshintsha Amakhaya partners will have another opportunity
to engage in collective action and learning.

Into the future
- National training on agroecology
(theory and practice)
We hope to organise a national training programme that will
bring together farmers and producers, academics, practitioners
and government extension officers. There is a clear need to
build the movement of agroecological producers and upscale
agroecological production for food sovereignty. The
development of farmers is the cornerstone. This event is
another milestone towards our long term strategy to facilitate
an agroecological ‘school’ led by women farmers and
practitioners.

Seed sovereignty
- farmers making a difference
The practice of seed saving and seed sharing are gaining
momentum. Farmers proactively shared and exchanged
a variety of seeds with one other.
Another practice that is growing in the farmers’ network
is a barter system. Seeds, chickens and pigs are exchanged
between the different groups across the provinces.
Farmers took the initiative and purchased their own open
pollinated vegetable seeds from a distributor located in
Lamberts Bay. Their plan is to harvest seeds themselves
as a means to promote their own autonomy and also to

share seeds amongst small producers, thereby promoting
seed sovereignty.
About 40 small-scale agroecological farmers from the
Northern and Western Cape, Limpopo, Eastern Cape and
KwaZulu-Natal attended the traditional seed ceremony at
a rural village in Pongola and hosted by Biowatch. They
participated in a farmer-to-farmer learning exchange.
The purpose of the ceremony was to celebrate and bless
the traditional seeds that are still stored and shared in
communities and to create a space for small-scale farmers
from various provinces to learn from each other through
sharing experiences and knowledge.
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Agroecology - an opportunity for
women’s empowerment
Anna April (a woman agroecological farmer from the Northern
Cape) was one of the delegates on this horizontal exchange.
Her experience and learning about traditional maize and the
value of it as feed prompted her to buy some traditional seeds
and plant them. The results speak for themselves. Despite
very different climatic conditions the results were phenomenal.
The maize seed she used in the past did not bring good
yields or good quality maize. She now uses the maize crop
for household purposes, for feed for her chickens and pigs,
for selling, and for conserving traditional seeds for the following
season. Apart from keeping seeds for herself, she also shares
with other small-scale farmers in the region. Unfortunately,
she now has to contend with baboons that cause havoc on
her land.
Anna, farming alone with the support of members of her
household, is an example of determination and hard work.
She has taken the lead in the barter and exchange practice
and has significantly increased solidarity production. She
donated six pigs to six households in Goodhouse and shared
organic seeds and seedlings with farmers from six towns. A
total of 159 people directly benefitted from this.
.
The other women-only farmers’ groups are from Loeriesfontein,
Carnavon, Sutherland, Williston, Melkkraal, Lamberts Bay,
Pella, Garies and Van Rhynsdorp.
SPP research conducted in 2009 under the title: ‘The
obstacles facing women farmers’ highlighted the patriarchal
social and political context in which women find themselves.
This research urged us to have a deeper conversation with
women around their land and agrarian reform needs. For this
reason, the SPP 2011–2015 strategy therefore identified
women, youth and farm workers as critical priorities. The
agroecological producer movement and Food Sovereignty
Campaign have since grown and women such as Anna April
plays a leading role. In order to further the emancipatory
process for women, space needs to be created where women
can generate alternatives in a participatory democratic way.
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Sixty-three women from 22 towns in the Northern Cape and
Western Cape attended a gathering for women initiated by
SPP. The profile of the group included farm workers/ dwellers
with limited access to land, agroecological farmers and home
food producers, fisherwomen interested in diversifying their
livelihoods options and members of the Food Sovereignty
Campaign (who are also producers).
The purpose of this gathering was: to revisit agroecology as
an alternative and to document and share local experiences
of adapting to climate change; to deepen the understanding
of women on the issues related to climate change and COP17;
to discuss the elements for an alternative vision for agrarian
reform and respond to the Green Paper from that perspective;
to begin a discussion for a framework and approach for
women’s emancipation and empowerment; and to develop
a long term mobilisation strategy for women.
.
Agroecological production experiences were emphasised as
an alternative to the industrial model of agriculture. They were
clear that ‘Agroecology is the answer for us as women!’
A key theme of the workshop was around food sovereignty,
agroecology and climate change. It was clear that women
farmers from rural areas have already experienced the impact
of climate change and were already devising strategies to
adapt using creative ways and making precautions and
adaptations in their farming practices. Other themes that
were explored and discussed were around GMOs, the Green
Revolution and biofuels. The Right to Agrarian Reform for
Food Sovereignty mobilised women to unite, challenge
patriarchal institutions and the state, and urged greater
mobilisation to build movements.
This was also a good opportunity for SPP to reassess our
practice in relation to women. Some of the key issues they
identified were: support in organising women locally in towns/
on farms; and support to engage the state to ensure the
adoption of another model of agriculture.

It was clear from this process that women involved in
agroecology projects are becoming more powerful in their
own right. The male farmers and communities they interact
with value their contribution as unequal power relations
are being challenged, they are changing. Several
constraints continue to hamper women’s ability to become
sustainable farmers, food producers and address local
food insecurity. There is a lack of access to land and
sufficient water. Even when there are possibilities, the
women lack the required resources to effectively work
the land. They acknowledge that their inner power is linked
to self-esteem. These women made it clear that being
involved with agroecology gives them dignity, they are
valued as citizens in their family and community, and they
have the power to make changes in their own lives. The
women were provided with a booklet on climate change
prepared by a friend of the Campaign, Prof. Doreen
Stabinsky and her students.

Benefits of agroecological farming
- farmers give evidence
The Porterville Farmers’ Association continues to learn
from its own experimentation and research. Members had
been doing pig farming in the conventional way for a few
years prior to converting to agroecological farming
practices. They have recorded the changes and benefits
since the conversion to agroecology. One significant
change has been the increase in the number of piglets

that are born to one sow. Prior to converting to agroecology
the sows would give birth to about eight piglets each.
Since they started farming agroecologically, each sow
gives birth to about 14 piglets. During the conventional
farming phase, they had to pay for injections to enhance
fertility and to supplement nutrients for the pregnant sow.
The piglets now have more immunity to disease, so no
artificial immunisation is needed. The sows have enough
milk for all the piglets. The farmers have noticed the
difference in the taste of the meat, saying it is juicier and
less fatty and they believe this is what is making their
customers come for more.
Fifty pigs are kept on a 2ha piece of land at a time. The
land has eucalyptus trees to provide sufficient shade and
14 pigsties of 3x3m size each to provide shelter during
rain and sometimes during very cold winter nights. The
change in climate necessitates this as well. The pigsties
are also used to accommodate pregnant sows that are
ready to deliver piglets. Comfort of the animals is crucial
in agroecology, and therefore they need enough space.
Pigs are fed on food that is grown by the small farmers
themselves. They regard good nutrition as another
important aspect of raising pigs using agroecological
practices and methods. These pigs are fed oats, lupines,
vegetable waste from the farm and also household kitchen
waste. Allowing the pigs to walk freely helps to build up
their immune system. Exposure to the soil helps the pigs
to obtain enough nutritional iron.
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Agroecological training
- developing an agroecological ‘school’
The extension support provided by the
Department of Agriculture is not addressing or
adapting to the changing needs of farmers. Yet,
it is an important element in building farmers’
knowledge and expertise and SPP therefore
facilitates training of farmers and producers,
direct demonstrations; farmer-to-farmer extension
and peer learning and exchanges.
A total of 101 new farmers from about 95 households adopted agroecology as a production form.
Training had to be conducted, focusing on
aspects such as on soil improvement techniques,
rotational cropping systems, intercropping, pest
control (traditional farmers’ recipes), compost
making, effective micro-organisms (EM), mulching
and organic vegetable production, amongst
others.
The impact of training provided is monitored.
Steinkopf farmers were part of the training on
compost-making and facilitated a practical
demonstration of how to make two compost
heaps. The group indicated that they are willing
to become a ‘compost centre’ that can provide
compost to other projects at a minimal cost. They
have harvested 15 x 25kg bags of compost over
a period of six months which they used in their
own plots to improve soil fertility. They also
sponsored compost for the agroecological
trainings and demonstrations. Compost was
exchanged for lucerne with Pella women farmers.
One member of the group was able to harvest
20kg of broad bean seed, compared to only 5kg
harvested in 2010. This is a clear indication that
the compost improved his soil and ultimately the
quality and quantity of the harvest.
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Natural livestock production
- opportunities and challenges
Training is mostly done on site as the cost for centralised
training is very high, given the vast distances between
sites. Agroecology is about a unique system for each
locality. In one instance training was provided on how to
use the natural features of the landscape (topography,
water flow patterns, soil types, movement of the sun) in
agricultural planning and how to design a water system
and nursery. Training was provided on conservation farming
with an emphasis on zero tillage in response to a need
expressed by a women’s group.
Two theoretical/ practical sessions were held with 34 farm
workers as part of a broader focused strategy on
agroecological household production. The following aspects
were covered: What is agroecology? - a socio-economic
perspective; soil improvement techniques; mulching;
earthworm farming; methods of pest and disease control;
seed conservation; intercropping; companion planting;
crop rotation systems; and types of soil. Elandskloof
introduced earthworms into their vegetable site; Silverspruit
developed a compost and vegetable site; Korhaanshoogte
uses tyres to grow potatoes in the absence of available
land and started to integrate animal manure and crop
residue into their vegetable site; Uitsig has a vegetable
site; Maanskloof and Groenvlei both have vegetable sites
and Karnemelksvlei introduced earthworms into vegetable
production.
The first harvest positively impacted on family life and
dignity. A baseline is in place of the farm dwellers who
have a piece of land, the size of the land and current
farming practices. These farm workers and dwellers have
experience mostly around conventional farming. Since the
training and their application of what they have learned,
they propose agroecology as an alternative approach to
farm owners.

A training programme on natural livestock production and
management was conducted in Porterville for participants
from Hantam Karoo, Namaqualand and the Western Cape.
Participants were livestock farmers as well as those
interested in starting to farm with livestock, e.g. Brandvlei
Women’s Group, who accessed 3 000ha of commonage
land. They are new to livestock farming because traditionally
most livestock farmers are male. They have indicated keen
interest in becoming part of this learning process.
A veterinarian from the Eastern Cape and member of
Compassion in World Farming facilitated the workshop.
The content of the workshops centred on poisonous plants
that are dangerous to sheep and goats; how to farm with
pigs and chickens in an agroecological way; and the
application of effective micro-organisms to improve the
health of animals and soils. A site visit was conducted to
Porterville and Ithemba farms as a practical learning
experience to share farmers’ experiences. The training
workshop focused on developing the management capacity
of small-scale livestock farmers in how to deal with diseases,
gestation and general livestock handling using the principles
of agroecological ethics. Although they have learned
agroecological methods, farmers still have to observe
prescribed government requirements such as the marking
of animals.
Five members of the Carnarvon Farmers’ Association are
part of the sheep mentorship programme of the government
as well as heading up the first phase of the Regional
Farmers’ Association (REFA) Livestock Bank. They have
indicated interest in being part of the learning sites network
as they are changing from conventional farming practices
to agroecological practices. They have a contract for
natural lamb with a large retailer via the local abattoir.
Further discussions will also be required around alternative
markets, local markets and good meat for own and local
community consumption.

34

Farmer-to-farmer exchanges
Farmer-to-farmer exchanges are integral to the process of
building a movement of participatory democratic agroecology.
Because the learning benefits and value are invaluable, we
continue to facilitate and support them.
Thirteen farm workers/ dwellers participated in an exchange
to an agroecological learning site at Porterville. The purpose
of the exchange was to learn and engage with the experiences
of the Porterville Farmers’ Association in relation to
agroecological production.
Four farmers (representing 40 farmers from the Northern
Cape and Western Cape programmes) have been carefully
selected for two week-long exchange sessions to an
agroecological farm in KwaZulu-Natal. The focus of these
exchange visits was on exploring opportunities for agroprocessing and value-adding that is appropriate for smallscale producers and women in particular. The following
activities, training, and exposure were covered: artisanal
bread making; pizza making in a wood oven and using the
oven to transform produce for bottling; halloumi and feta
cheese making; yoghurt making; pasta making; bottling of
produce (cordial, jams); smoking poultry such as duck and
chicken; and farm kitchen gardening.
The farmers have already implemented learnings and have
made pasta for home use and to sell in the local
neighbourhood (mainly the women in Williston). Porterville
farmers are making bread from their wheat flour (made
themselves as well) and will be making cheese and yoghurt
for themselves and the local community. The first week was
both theoretical and practical. The farmers are now expected
to go back to their ‘sites’ and implement what they have
learnt. A follow up learning exercise will follow towards the
end of the semester in which the farmers will bring some of
the products they have developed before they go through
the second and last phase.
Culture- and region-specific value-added products have been
identified. Pella makes yoghurt from their goat’s milk;
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Komaggas makes conserve from watermelons they grow;
Rooifontein bottle their surplus beetroot; and Hondeklip Bay
make feed for their chickens and pigs from their lucerne and
maize and they also bail the lucerne.
Irene is part of a group of three women and two men who
lease land from the Catholic Church in Pella. The land is near
to the Orange River so water is not a problem. They are one
of the 20 agroecological learning sites supported by SPP. She
said that they produce fruit, vegetables, livestock (sheep,
goats, poultry and pigs), eggs, lucerne and herbs. They have
an integrated system and make their own compost and
earthworms. They make their own yoghurt and cheese and
even pasta. They seldom go to the shop to buy food. At the
most they buy essentials like rice and flour. They have a lovely
plate of food and love the feeling of being self-sufficient.
They save their seeds. She encourages women to fight for
land and to share experiences with each other. The network
of farmers assisted them. The market day was a good
experience as well as exposure to a self-sustaining farm in
KwaZulu-Natal where she was exposed to value-adding
possibilities.
Two farmers and one farm worker visited communities doing
conservation farming in the Gweru and Bulawayo regions of
Zimbabwe. The exchange was both to build a network of
alternative producers and to learn and share practices and
seeds and to develop the management capacity of producers
in principles of conservation farming. They are required to
train other farmers and reproduce the traditional seeds.
A handbook has been developed and prepared as a tool to
assist the farmers to understand the concept of horizontal
learning, its purpose and what is expected of them as they
take part in these learning exchanges. The two farmers visited
different farmer groups that practise minimum tillage and
mulching. The delegation also had the chance to engage
local farmers on the redistribution of agricultural land in
Zimbabwe. The farm worker is currently practising the
conservation farming skills that he acquired and has his own
agroecological learning site. His also shared his knowledge
with other farm workers/ dwellers back home.
.

Partnership with Slow Food Thousand Food
Gardens for Africa Project

Extending agroecology for food sovereignty
to schools

The partnership with Slow Food International materialised
after two staff members participated in the Terre Madre
Slow Food Conference in Turin in 2010. An exchange to
Kenya to experience Slow Food ‘projects’ and a follow
up meeting in Turin resulted in SPP being nominated as
one of the South African co-ordinating organisations of
the Thousand Food Gardens in Africa project for the three
provinces where we are working and have alliances.
Biowatch supports participating farmers in KwaZulu-Natal,
Southern Cape Land Committee in the Southern Cape
and SPP in the Northern and Western Cape.
.

A key outcome of our 2011–2015 strategy is to extend
agroecology for food sovereignty to schools. It is an
opportunity to raise awareness as well as practically assist
the schools to produce vegetables for needy children. It
provides the space for local farmers and local schools to
engage and interact to make schools more socially
conscious. As this was a new area for us, we targeted
one school per region as a pilot. The interest expressed
by schools was overwhelming and currently eight schools
are receiving SPP support.

The Thousand Food Gardens in Africa Project approach
is closely tied to the principles of agroecology and this
is what stimulated our interest in the partnership. The
main goal is to guarantee food safety and food sovereignty
to the families involved in the project. Being part of the
Thousand Food Gardens in Africa Project means becoming
part of a network that provides training and technical
support and shares ideas and experiences.
.
Farmers are part of the Slow Food Movement and
participate based on the requirements that they must
produce agroecologically, use a variety of farming practices,
save seeds as well as use traditional varieties of crops
and herbs including medicinal plants and integration of
trees. This has allowed them to access some funds to
strengthen existing practices and explore redesigning
their farming systems to optimally harvest and conserve
water.

The Slow Food Thousand Food Gardens for Africa project
also has school gardens as a focal point. This was a great
opportunity to further our work with schools and to integrate
the Slow Food project’s philosophy into school gardens.
The gardens have an educational purpose and they draw
in the involvement of educators, learners and the broader
community.
SPP provides seeds (or farmers share their seeds) and
facilitate training with learners and educators. Ongoing
support to these schools is now required to strengthen
the practices and link the school gardens to addressing
food needs both at school and community level.
The integration of our practice and experience into the
school curriculum remains a longer-term objective.
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Climate change - farmers adapting and
providing real solutions through
agroecological production
Farmers in the various regions are experiencing the impacts
of climate change and are finding ways to adapt and deal
with the changes they observe. One such practice is
exploring adaptation of planting seasons, i.e. whether
plants will adapt if planted at a different time. Longer drier
periods and shorter rainy seasons are expected. Traditional
knowledge is available to support adaptations related to
particular crops and their growing cycles.
Kei apple trees (Dovyalis caffra) are being used by farmers
as a border, screen or used to form an impenetrable hedge
around a garden to keep unwanted animals and people
out. These grow well in either full sun or light shade. The
leaves are used as fodder (bulk feed for livestock). The
fruits are edible and make excellent jam. The plant is
indigenous and flourishes in drier regions, but is able to
grow in areas with more rain. The spekboom, (Portulacaria
Afra or elephant food) an indigenous plant known as
‘elephant’s food’, has substantial carbon-storing capabilities
which have the potential to reduce the atmospheric carbon
dioxide that is responsible for climate change.

Women adapting to climate change through
indigenous knowledge and practices
Katrina Kotze is part of the Melkkraal community which is
35km away from Nieuwoudtville in the Hantam Karoo
Region of the Northern Cape. This community struggles
to access water and secure ownership of land.
This region is well known for its production of natural
growing rooibos tea. Rooibos tea does not need much
rain, it grows naturally. Katrina (also known to the locals
as Tempest) is part of the group of women who owns and
manages the Rietjieshuis Cultural Tours Guesthouse,
which provides local food and local campfire stories.

Tempest is an active member of the Food Sovereignty
Campaign – a movement of farmers, farm workers and
landless groups advocating for land and water access
and agroecology. She is one of the community members
who farms with rooibos tea and sheep using natural,
organic methods.
Tempest participated in a workshop for women in
preparation for COP17 in Durban in 2011. Climate change
was a discussion point as it directly relates to the daily
experience of farmers. She said:
‘We need to plant when the soil is still damp, usually
around May when the rainy season used to start. But
these days we plant in June/ July as the rainy season
is later. May is still dry and this is the impact of climate
change.
Each year the black beetle is a problem as it eats the
bark of the plant and kills it. We manage this by
catching it by hand and putting it in tins. We also get
stronger winds, hot weather. The winds blow off the
seeds and bring foreign seeds. This causes weeds that
constantly blow into the rooibos, such as pigweed and
tussock grass but we control it by pulling them out
when they are young. The winds we control by planting
reeds in a row as windbreaks to protect the seed and
bushes. It protects the leaves of the tea plants from
dust – they do not suffocate from the dust.
We as rooibos farmers in this area also still use the “12
days in January” prediction. Each day represents a
month of the year. For example, the third day is March.
We write up all the signs for that day such as
temperature, wind, clouds etc. These predictions still
work well for us.
We attend workshops facilitated by organisations such
as Indigo in the area on climate change and SPP
provides training on agroecological production where
we share ideas and issues around climate change in
our environment especially as it relates to us rooibos
producers.’
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Farmers in Namaqualand also face challenges with regards
to climate change and related to the soil, different plant
growing patterns, and different rain patterns. They observed
that the rain was early (from May to August), they experienced
thunder storms in winter and in September they experienced
cold weather. They now have to adapt to a changing planting
season. They have observed that the soil dries faster because
the days are hotter. More water has to be used to irrigate the
soil on hot days. This impacts on farmers as water is very
expensive and they mostly have to use household water.
Proper mulching is a way of keeping the soil damp / wet for
longer.
Different agroecological methods such as rotation planting,
mulching, companion planting, soil improvement techniques,
integration of fruit trees and herbs are used to mitigate the
impacts of climate change on production.

Materials to share information
around climate change
A primer on climate change was developed, translated and
printed for the information of communities prior to COP17
and for general information purposes. The booklet was
electronically distributed to different organisations and formed
part of the information packs distributed at the Rural Women’s
Assembly.

The following information emerged from the survey:
• 23% of households experience chronic food insecurity of
which 20% are women.
• State grants account for 24.5% of income.
• A wide variety of crops are grown – the number of crops
produced ranges from one to 13.
• In all the towns, agriculture is an important income source,
and has potential to be part of a livelihood strategy. The
baseline survey indicated that 20.2% of respondents
sometimes go hungry while 2.7% indicated that they always
go/ often go hungry.
• 30% of households have access to land for home production
and 11.3% and 11.1% for crop farming and livestock grazing
respectively. 51.5% of households produce crops.
• Farm workers make up 47% of households.
• 79.3% engage in agricultural production for own consumption
while only 4% engage mainly for profits.
• 75% (166 households) engaged in solidarity production
(sharing/ donating to vulnerable groups and needy community
members).
• 49% and 45% use natural or organic inputs respectively.

Tshintsha Amakhaya
- action research process
SPP is a partner in this national collaboration. A key outcome
has been an action research process that included focus
group discussions, feedback and strategy sessions with
respondents and an analysis of research findings by partner
organisations individually and as a collective.
.
SPP had a sample size of 440 households in the Cederberg
municipal area (the location or ‘site’ of actions of the
collaboration). A total of 43,3% of the respondents were
women.
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• 3.2% of the 166 households of the sample save seeds for
more than 10 years with 5.2% saving for less than one year.
• Extension support is very poor and inappropriate for people’s
needs. 8.8% received agricultural training and 6.1% extension
support. Only 1.4% received some form of financial support.
• 75% have access to water. 0.2% harvest rainwater and
59% do not pay for water.

The information from the survey and the analysis confirmed
our understanding and assessment of the context. Our
strategic outcomes and indicators are still relevant. We
will therefore continue to implement the agroecological
production, water and land access strategy and support
the struggles of movements such as the Food Sovereignty
Campaign.
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A MOVEMENT ON THE RISE:

THE FOOD SOVEREIGNTY CAMPAIGN (FSC)
AN INTERVIEW WITH JOHAN JANTJIES, CAMPAIGN CONVENER

Where do you come from and how did you get involved in the Food Sovereignty Campaign?
I was born in a small town called Aberdeen in the Eastern Cape. There I toiled under the oppression of commercial farmers.
Everyone always says the city [Cape Town] is a place where there are better job opportunities so I moved there and started
working for a security company. But the company closed down and I was unemployed for a very long time. Then I met a
group of people who told me they were farming near the old Faure road under the name Ithemba Farmers. The chairperson
shared their vision for the land. He told me that he also lost his job, and that farming is his new source of income. The Ithemba
committee allocated a plot to me. During this early period there was real ubuntu in the group. For example, members would
lend you pigs to start your farming operation and then you returned them when you could. This was the way in which the
Ithemba Farmers practised farming – it was solidarity in action. In 2009 we received a letter from the Western Cape Department
of Human Settlements saying we were illegally on that land. Many people had been farming in those bushes for 27 years.
As they expanded their operations, they removed trees and bushes and that is how the government became aware of these
farmers working that land. We received a summons to appear in court. This forced us to seek legal assistance. We tried the
UWC [University of the Western Cape] law clinic, which referred us to SPP. We were primarily seeking legal assistance to
oppose the summons in court. SPP assisted us but more importantly linked us with farmers and farm workers in the Northern
Cape and Western Cape faced with similar problems. Our first act of solidarity was when some of our members drove all
the way from Cape Town to Calvinia to join in a protest action against the Hantam Municipality. This is how we joined the
Food Sovereignty Campaign.

What is the FSC and what are its origins?
The Campaign is a movement consisting of farmers, farm dwellers and workers, landless people and the oppressed of the
Western and Northern Cape. The Campaign is driven from the grassroots. Our biggest aim is to fight for access to land and
end all forms of oppression in the system –the current neo-liberal capitalist system. Popular education is a central pillar of
the movement.

What are some of the achievements of the Campaign so far?
A principle of the Campaign is to build a movement through struggle. The achievements of the movement have to be judged
by how rooted it is in local struggles and how well it provides a platform for uniting all the diverse local struggles. Let me
start with my own association –Ithemba Farmers. We progressed from getting an eviction order reversed to the point where
the department is offering us alternative land.
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We were able to achieve this through collective action. It is also important to state that the members of Ithemba Farmers
were radicalised through engaging with our comrades from the rural areas of the Western and Northern Cape. The
Campaign started with a big protest march to Parliament in 2008 to put the demands of the landless on the national
agenda. This set of demands is the basis on which we are fighting for an alternative agrarian reform agenda. We combined
this with an occupation of the offices of the Department of Rural Development and Land Reform. Our strategy is to build
a movement through direct action to build the confidence of the members to engage in more militant actions. The
achievements of the Campaign are diverse because we have been able to engage on many levels. We have been able
to organise farm workers to resist eviction, particularly in the Michael Morobi eviction case in Piketberg where the state
had to provide alternative accommodation. We regard it as a victory in the sense that we were able to organise farm
workers and small-scale farmers to fight against this eviction. The protest even continued in court. The Campaign was
one of the first movements to mobilise both farmers and communities to object to Monsanto’s GMO [genetically modified
organisms] plant trials in the small town of Lutzville on the West Coast.

What would you say is the essence of the Campaign’s actions and method of struggle?
Our approach is to engage in all forms of radical action like protest marches, land occupations and sit ins. We combine
this with participation in formal processes like making submissions to portfolio committee meetings of the national
Parliament and applying pressure on different government departments.
Our structure is different from other movements, particularly in how we politically manage the campaign. Decisions are
made by the members at local level. The decisions are reported to the municipal forum, which refers them to the Campaign
task team. The task team has to consider what the people at the grassroots level are saying and decide which of these
should become collective actions. This is an important element of direct democracy of the movement. If we did not
structure the movement in this way, it would be the same as the neo-liberal capitalist system where all the decisions
are taken at the top.
Every six months we change the leader of the movement. Every individual’s leadership is developed through this process.
The Campaign is rooted in people and comes from people at a grassroots level. The actions and methods are determined
at this level. What we do collectively is not formulated in one person’s mind, it is developed through the concrete input
of the members, which we evaluate and turn into collective Campaign actions.
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What are the challenges that you face?
Our biggest political challenge is to build a movement that can force the government to co-operate. As a movement we are
not yet financially strong enough to give us the necessary financial independence. We want to reach more people but our
resources are limited at this stage and this limits our recruitment and mobilisation actions. However, we are confident that
the Campaign will become a mass based movement. Our objective is to ensure that our demands are met, even if it means
bringing this country to a standstill. Popular education is important for building a militant movement. We learn through local
actions to take leadership in the future. Our challenge is to build a strong and militant, independent and autonomous movement.

The international peasant movement La Via Campesina (LVC) is considering making the
FSC a member in 2013. What does this mean for the FSC?
This is an important achievement for the Campaign. It provides us with an opportunity to link our struggle with others on the
international stage. It could provide more exposure for the struggles of the FSC and most importantly, give us an opportunity
to learn from movements in other parts of the world. It also gives us the opportunity in concrete terms to engage in struggle
with others with the same vision. We need to understand that the neo-liberal capitalist system operates internationally, so it
is important for the oppressed to unite on local, provincial, national and international levels. The system dispossesses the
poorest of the poor of many things like land, control of the food chain and control of the food system. La Via Campesina
provides us with a platform to engage in the struggle on an international level.

Are there any conditions attached to membership?
The only condition in our understanding is that we should share the same vision. This means being an anti-capitalist movement
of small-scale farmers, landless people and farm workers.

How do you see the future of FSC, given the socio-economic political realities in South Africa?
The realities are not unique to South Africa, this is the current reality across the world. So the struggle must be waged at
all fronts. If we look at the rising food prices, housing crisis, eviction of farm workers and landlessness we need to build a
movement of resistance that can propose concrete alternatives. It will become one of the significant movements that will
make a huge impact because the needs of the oppressed are getting bigger and bigger.
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A MOVEMENT ON THE RISE:

THE FOOD SOVEREIGNTY CAMPAIGN (FSC)
AN INTERVIEW WITH JOHAN JANTJIES, CAMPAIGN CONVENER

Do you have any linkages with other movements nationally, regionally
and internationally?
On a national level we have linkages with the union Sikhula Sonke, built through solidarity in action. We supported the
struggles of Sikhula Sonke and they in turn supported our struggle in the Piketberg municipality against the eviction of
Michael Morobi. We need to further strengthen this relationship. We have over the last four years tried to forge linkages
with many different movements. This includes urban movements like Zille Rain Heights and Delft. We will also have an
exchange with MST [Brazilian Landless Workers’ Movement] to learn from them how to build a militant movement. Our
membership of LVC will provide us with a further avenue to build linkages with movements in Africa in particular. We
had exchanges with UNAC [National Peasant Movement] in Mozambique and participated in the first agroecology
exchange in Zimbabwe, facilitated by La Via Campesina.

What is your relationship with the Landless People’s Movement?
We have a good relationship with the LPM. This is not a new relationship; many of our current members were involved
in the formation of the LPM. It is also important for landless movements to be united in struggle. LPM was one of the
first members of LVC. We have taken a resolution to commit ourselves to work with the LPM and together build a massbased and militant movement of the landless. We also intend to reach out to other movements in other provinces.

You recently had an interesting event during the COP17 international climate change
conference in Durban. Please share with us your reflections.
We were together with LVC and it was a good platform for the FSC to unite with all the movements in our struggle for
freedom. For us it was an opportunity to put food sovereignty, agroecology and radical agrarian reform on the agenda.
The reality is that small-scale farmers have the solution – agroecology cools the planet. Agroecology is the alternative
to the chemical industrial model of farming. We have learned that it is important to include the movements of the oppressed
in the organisation of such events. Local people were not that well organised.

44

The FSC had a very controversial topic for its seminar/workshop?
The core theme of the workshop was on the agroecological revolution and land occupations. We had different speakers
sharing experiences on a variety of themes. We had comrades from Zimbabwe sharing their experiences of land occupations.
These comrades were telling us the opposite of what the local newspapers are telling us about Zimbabwe, particularly the
impact of land occupations. The land is being used more productively than the previous white commercial farmers used it.
Their message to us was that we should persist and carry on with land occupations, this is the only way we will get our land
back. The South Africans present at the workshop found out what the reality is on the ground. We have to unite if we want
to overthrow the capitalist system. They come into our countries and destroy our natural resources. The spirit of struggle
was re-awakened at the event. People could share their experiences and struggles with regard to eviction from the land.
We feel land reform has failed us and the only solution is land occupations. The Green Paper on land reform is a mess. The
willing buyer-willing seller is still in there, so it means you as a landless person will never get access to land. You will remain
outside the gate. Land prices are also very high and we feel the only way we can get access to land is through occupations.
We learn from examples in our own movements and from other countries. Ithemba Farmers have been engaged in land
occupations and defending them. Spontaneous land occupations are happening outside the Campaign. We have to work
together with all the landless, farm workers and other oppressed people that are suffering from homelessness in both rural
and urban areas. So we had a very successful event, because it was a very militant space organised by the landless themselves.

What role does SPP play in relation to the Campaign?
SPP is a support organisation of the Campaign. Our relationship is very good.You can compare FSC to a child that has gone
past the crawling stage and is now starting to walk. Our experience with SPP is that the Campaign takes its own decisions.
SPP is different to other NGOs who want to do everything for the movements they work with. The Campaign determines
its own actions and direction. Most movements have started with support from some outside organisations, but it is important
to maintain your independence and autonomy. We will always have a relationship with progressive organisations like SPP
which respect the autonomy of the movement. We have our own email and bank account. This might seem insignificant but
from our perspective it is important in building our independence. The COP17 event was organised by the Campaign. Every
member had to make a contribution to attend COP17, had to pay for t-shirts and own food for the trip to Durban and back.
In Durban we also managed our own event. So we are working in a systematic way to build autonomy and independence.
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A MOVEMENT ON THE RISE:

THE FOOD SOVEREIGNTY CAMPAIGN (FSC)
AN INTERVIEW WITH JOHAN JANTJIES, CAMPAIGN CONVENER

How many members does the Campaign currently have? Who can join?
Currently we have approximately 8 000 members. We are working to having 20 000 members by 2013. We have
membership forms in the different regions. Membership is open to all the landless, small-scale farmers, farm dwellers
and workers and rural dwellers in both rural and urban areas. Membership is open to individuals and groups.

What were some of your actions during 2011?
The Campaign had a number of actions at a local level. The actions were mostly centred on awareness-raising and
building the movement. We engaged the Minister of Agriculture of the Western Cape to talk about issues confronting
small-scale farmers and farm workers/ dwellers. One of our objectives is that agroecology must be high on the agenda
of the government. The government is not very receptive to agroecology. We also made submissions on the Green Paper
on land reform and the proposed Land Tenure Bill. One of our members made a verbal submission to the portfolio
committee on land.
We had another protest action in Lutzville at the Monsanto trial site to further mobilise the community. Even in the Lutzville
case it is only when we engage in militant direct action that we can make advances.
At a municipal level we engaged with the Hantam Municipality that wanted to settle white commercial farmers on the
land. Our members resisted this and refused to move from the land. This is an ongoing struggle. We are increasingly
learning that it is only when we engage in direct action that the government listens to the people. Civil society has to
sit still and think, because we said the people shall govern. We have taken this power back. Power currently is on the
wrong side.
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ORGANISATIONAL
SUSTAINABILITY
SPP’s work over the last 25 years has always been rooted in and defined by the women
and men we support and work with. Sound leadership and honest attempts to achieve
real empowerment and social change have earned the respect of many partners. This
rich history should be celebrated and acknowledged. Like many NGOs, SPP has gone
through tumultuous times but has always been bold enough to make the tough choices
necessary to fulfil its purpose and organisational mandate.
The culture, philosophy and value system of the organisation shape our interaction,
relations and work with communities. Ultimately the organisation should practise what
it preaches and lead by example. This approach is a critical informant of our method of
working, and we have prioritised organisational sustainability as a key impact area in
our 2011–2015 strategy.
We aim to have a nationally and internationally respected profile, be a reflective organisation
with appropriately skilled staff and effective systems, and use resources in a costeffective manner to ensure sustainability. We model ethical leadership and governance
because this is what we expect in the world.
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Goals we have set for ourselves include:
1) participatory practices and approaches around agrarian
reform for food sovereignty, agroecology and movement
building are recognised and used by a broad spectrum of
stakeholders;
2) reflection and learning is built into all organisational
processes, is documented and improves our development
practice; and
3) staff development and succession planning processes
are implemented and these result in a visible increase in staff
competencies and a creative utilisation of skills across the
organisation. We anticipate that a forum for our development
facilitators will be conceptualised, planned, implemented and
its learnings documented.
Some of the challenges we face as a non-profit organisation
are increasing pressure for compliance and results and the
changing funding environment. This has the danger of reducing
the political work of movements and the organisations that
support them. We need to find ways to balance the demands
for accountability while at the same time remaining relevant
and in touch with the needs of the movements we support.
A planning, monitoring & evaluation (PM&E) framework and
monitoring tool should be developed and understood, applied
and shared with other organisations, and its relevance should
regularly be reviewed.
We will approach both local and international donors for the
resources to implement our organisational strategic plan. We
are keen to use volunteers and interns to complement the
capacity of our organisation and to contribute to broader
human development through developing their skills and giving
them work experience. A framework for women’s emancipation
and empowerment that guides our work with women as an
organisation is not yet in place. We plan to work with and
learn from other organisations to add value to our existing
practices. Sound financial management is an important priority
and hopefully other NGOs and CBOs can benefit from our
financial training and support.
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Outcomes, indicators, impact - ‘demystifying
the new buzzwords through our practice’
During our strategic thinking and planning process, we
recognised the need to broaden the development practice
and capabilities of our ‘community of practitioners’ in the light
of our commitment to achieving social change within a complex
socio-economic and political environment. The role of
facilitators as activists and practitioners should be balanced
– both roles still have a place in our work as SPP.
We partnered with CDRA [Community Development Resource
Association] – an organisation with extensive experience and
grounding in assisting organisations to develop their practice.
In 2011, this took the form of three week-long practitioners’
development sessions. It was entirely a space for development
facilitators to engage and learn from each other, under the
watchful guidance and support of Nomvula Dlamini, an
experienced facilitator and social change practitioner. We
are very grateful to her for supporting us in this process,
despite CDRA experiencing a very challenging period in its
organisational life.
The development facilitators’ sessions were an enriching
experience for field staff. The focus on practice allowed for
deep reflection and discussion on the role of facilitators and
their relationships with communities. The last time these kinds
of spaces were available for practitioners was during the time
of the National Land Committee. The impact of the sessions
was evident – for the first time the annual organisational
learning and reflection week was conceptualised, organised
and facilitated by field staff!
When we started I did not know what to expect as
developmental work was new to me as a trained
horticulturalist, but the sessions were so interesting
as we were made aware of the work that we do and
our core process. As the sessions continued we
started ‘naming our practice’ giving it steps and now
it makes sense as this was and is all part of
completing our new development facilitator guide.
One of the highlights for me was the writing
sessions as this was my particular interest.

Although there is still room for improvement I
must admit that my reporting has improved.
The last session, ‘dealing with change’, gave me
insight as to my entrance into a particular situation
and the processes that already exist. I now know
that I should merely stimulate change and definitely
not force change in any situation. I have to direct
towards the best solution but should not dictate
as people would never take responsibility and
account for the decisions, if they were mine. It
may sound obvious but to have put it out in the
open and relate it to our work now makes a lot
of sense.

When we as development facilitators get together
experiences are also shared. Most of the learnings
happen when we share our work and hear from
the more experienced development facilitators. We
will interact with each other more, not only for
these formal sessions, in order to learn more
from one another.
In terms of how my work has changed, I do feel
that the sessions made an impact on how I view
and work in terms of making an impact. It is not
just about activities, but what is the purpose
and where do we want these activities to lead.
– Mandy
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For me the sessions were very insightful and valuable. I
learnt a lot about my role as development facilitator. I am
fairly new in SPP and in the development environment as a
trained agriculturalist. Our role as facilitators and the
skills we require were clearly outlined through this process.
I now know and understand the critical areas of my work
and that focusing on activities is no longer enough – it
must lead to some outcome or change. SPP’s impact areas
as defined at our strategic planning now have greater meaning
as they form the basis and framework of all our work as
facilitators of change. A holistic approach is required.
The importance of team work was highlighted as well as
the role of support staff and management. We realised
that we complement each other. Continuous reflection is
essential so that there is continuous growth and learning.
Our own political education is important. We need to stay
abreast of developments and time for reading should be
made! The writing sessions helped me improve my own
writing. The conversations with each other about our work
and practice were very powerful as I realised the wealth
of experience that is vested in us. Our contexts are so
challenging and therefore we need to make time for reflection
and learning. Understanding the change processes we are
part of is important to understand as we are all affected
by them. - Franco
For me one of the many highlights was the sharing of real
stories/ situations which we could discuss and debate.
This was helpful because we were able to find our own
answers and solutions. Through sharing, one could connect
to one’s own experiences. The “motto” that we have
developed – ‘what is my real work’ – was good. This made
us aware of our purpose, the organisation’s purpose and
principles. Discussing change theory at this stage was
good timing and relevant. In the beginning I could sense a
kind of ‘gender power struggle’ regarding opinions and views.
We could address it as a team and it turned out a good
learning! - Margie
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A highlight for us was the design and facilitation
of our annual organisational reflection and learning
session at the end of the 2011. The session on
multi-stakeholder processes gave me guidelines
and clearer understanding on how to deal with
such processes and my role in them. It was
relevant to our work as we are part of such
multi-stakeholder processes.
Writing case studies as part of a process of
reflection, learning and sharing really excited me
– putting down on paper what we see, feel, and
experience in the field!
This process also helped me to change my approach
and strategy – sometimes you need to be a facilitator
and advisor and sometimes you only need to be a
listener! It helped me to plan and understand
better the dynamics of the groups I work with.
I now accept that change begins with me -the
session of change helped me to understand change
and behaviour and change of mindsets. – Ronald

Planning, monitoring and evaluation practice
Our mid-year reviews took place during this period in all
the programmes which culminated in a joint planning
session during organisational week in December. The
challenge is to allow sufficient time to reflect and learn
from our practice to critically engage our development
paradigm in the context of movement building and a broader
emancipatory project.

Organisational ‘home week’
- space for reflection and learning
The theme for the 2011 session was Agroecology and
Food Sovereignty for the People. The purpose was to
create space for learning from practice (field and internal);
to learn from actual experiences and to connect and
strengthen relationships. The outcomes of the three-day

interaction were that we could learn from each other’s
experience and identify the areas where the learnings
could be implemented and adopted. Time was allocated
to understanding the principles and history of SPP since
new staff have joined the organisation over the last few
years and to investigate and engage with multi stakeholder
processes.
We had a rich debate and discussion around the changing
roles of SPP in relation to the Food Sovereignty Campaign
and the long-term possibilities as the movement grows.
Similarly we interrogated agroecology and its implementation as an alternative to the dominant industrial model
of food production for profit, and the challenge to the
control of the food chain by multinational corporations.
Since it was our first year of working with interns and
volunteers we created time and space for a review and to
engage with their feedback report. The benefit of these
spaces is always the opportunity to get to know each other
and build a healthy team spirit. The thoughtful design of
the process, was different creative methodologies used
and fun-filled facilitation added value to the rich debates
and of course there was a lot of positive energy!
.

Northern Cape programme consolidation
The resignation of the Research Manager has opened up
space to re-organise staff in the light of the Northern Cape
programme consolidation process. As from 1 January
2012 there will be one Northern Cape programme which
includes the Hantam Karoo and Namaqualand regions.
The Western Cape Programme will remain. Since the
Namaqualand Programme Manager has extensive research
experience and skills and a long history with the
organisation, this person was an obvious person to lead
the Research and Development Unit.
In the meantime a key shift is that the two regional
programmes consolidated their strategy and planning
through joint events and activities.
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Financial training and support
Sikhula Sonke requested financial management training
for the newly elected National Executive Committee
of Sikhula Sonke. This process provides the opportunity
to strengthen the existing relationship with Sikhula
Sonke and for us to learn from their extensive mobilising
and organising experience. The mutual benefits for our
organisations make this an exciting venture.
.
The Tshintsha Amakhaya partnership is a learning forum
on many levels. One such opportunity is to support
organisations around financial systems and controls.
A few partners benefitted from this direct support.
The regional office of the National Development Agency
requested financial administration support for the
Bitterfontein Development Project around financial
management and controls. A plan was put in place
with community members by the Ebenhaeser
Papendorp Information and Development Centre
(EPIOS). SPP provide financial administration and
mentoring support to EPIOS as project managers.

Alliance building and networking
SPP and Biowatch jointly hosted a follow-up seminar
on agroecology. Three farm worker representatives
attended the International Labour Research and
Information Group Globalisation School. Forty farmers
attended the traditional seed ceremony in KwaZuluNatal hosted by Biowatch. SPP facilitated the inclusion
of TRALSO [Transkei Land Service Organisation] a
TA partner, in this event.
SPP actively participated in the Farm Dweller/ Worker
Coalition in the Western Cape and participated in a
Human Rights Watch research project on farm workers.
We also participated in the Rural Legal Cluster process

with farm workers, and continued our participation in
Tshintsha Amakhaya and our joint funding agreement
with Southern Cape Land Committee and the Legal
Resources Centre.
The Southern Cape Land Committee was invited and
drawn into a process with the MEC for Agriculture
and Rural Development and this collaboration created
an opportunity for emerging farmers and farm workers/
dwellers to consider joining the Food Sovereignty
Campaign.
SPP participated in the planning and activities of the
Rural Women’s Assembly as part of the COP17 civil
society actions. This interaction paved the way for
further collaboration of rural women’s movements.
A delegation of 11 women farmers, supported by the
Women on Farms Project, conducted a horizontal
exchange event to Wupperthal. The purpose of the
exchange was to observe and learn from SPP’s work
with emerging farmers and farm workers/ dwellers,
particularly the promotion and integration of agroecology
as a sustainable form of agriculture. This delegation
participated at the one-day planning session with
emerging farmers from Wupperthal and a commonage
consultation workshop conducted in Lamberts Bay
during August.
The Food Sovereignty Campaign now has a total of
782 Facebook friends. The average number of hits per
month to SPP website is 33 387. The use and role of
social media as a tool for mobilisation and organising
has become important since the “Arab Spring”. We
intend to explore ways of making our website more
interactive and accessible to a broader range of people.
Now 2012 lies ahead and we eagerly embrace it with
all its challenges.
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ABRIDGED AUDITED FINANCIAL STATEMENTS
SURPLUS PEOPLE PROJECT NPC (RF) 1995/12055/08
024-864 NPO PBO 930009073
Financial Statements for the year ended 31 December 2011
STATEMENT OF FINANCIAL POSITION

Figures in Rand
ASSETS
Non-Current Assets
Property and equipment
Current Assets
Prepayments
Cash and cash equivalents
Total Assets

2011
R

847,006

1,263,441
2,276,215
3,539,656
4,386,662

EQUITY AND LIABILITIES
Equity
Accumulated Surplus

3,188,005

Liabilities
Current Liabilities
Trade and other payables
Deferred income
Provisions
Total Equity and Liabilities

117,967
960,204
120,486
1,198,657
4,386,662
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SURPLUS PEOPLE PROJECT NPC (RF) 1995/12055/08
024-864 NPO PBO 930009073
Financial Statements for the year ended 31 December 2011
STATEMENT OF COMPREHENSIVE INCOME

Figures in Rand

2011
R

Grants Received
Operating expenses
Operating loss
Investment revenue
Surplus/(Deficit) for the year
Other comprehensive income
Total comprehensive surplus/(deficit)

8,064,759
(8,417,355)
(352,596)
87,386
(265,210)
(265,210)

SURPLUS PEOPLE PROJECT NPC (RF) 1995/12055/08
024-864 NPO PBO 930009073
Financial Statements for the year ended 31 December 2011
STATEMENT OF CHANGES IN FUNDS AND RESERVES

Figures in Rand

Balance at 01 January 2010
Changes in equity
Total comprehensive deficit for the year
Total changes
Balance at 01 January 2011
Changes in equity
Total comprehensive deficit for the year
Total changes
Balance at 31 December 2011

Accumulated
Surplus
R

Total

4,985,023

4,985,023

(1,531,808)
(1,531,808)
3,453,215

(1,531,808)
(1,531,808)
3,453,215

(265,210)
(265,210)
3,188,005

(265,210)
(265,210)
3,188,005

R
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FUNDING PARTNERS
Africa Groups of Sweden (AGS)
Action Aid
Broederlijk Delen
Comité Catholique Contre La Faim Et Pour Développement (CCFD)
Canadian International Development Agency (CIDA)
De Beers Fund
Department of Social Development and Poverty Alleviation - Western Cape
Desert Research Foundation of Namibia
Evangelischer Entwicklungsdienst (EED)
Embassy of Finland
Embassy of Belgium
Fastenopfer
Foundation for Human Rights
Interchurch Organisation for Development Co-operation (ICCO)
National Development Agency (NDA)
OXFAM GB
The Slow Food Foundation for Biodiversity
United Church of Canada (UCC)
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