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"Something awakened within ourselves,
we have greater awareness of our rights
and more courage to take up issues."
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chairperson’s report
The corporate capitalist driven model of
agriculture and land reform has proven itself
inefficient to address the problem of rural
poverty and underdevelopment. In brief the
capitalist restructuring of agriculture and
the countryside are generating increasing rural
poverty and hunger, landlessness and rural
displacement. The dismantling of smallholder
production systems continues unabated. The
complex nature of the agrarian problem has
seen the development of new forms of
theorizing the agrarian question in the 21st
century. The ecological dimension of the
agrarian question has gained new impetus
amongst rural social movements and civil
society organisations.
As SPP completes another three-year cycle it
would be important to review the content of
these perspectives in order to contribute to the
discussions from the practical experiences of
the organisation. What implications do these
new forms of debating the agrarian question
have for organisations such as the SPP in
supporting the landless and small-scale
farmers? What form should a transformed
agriculture take as opposed to the current
neo-liberal export driven approach? These
and other questions need conceptual clarity
to make a meaningful contribution to the
debate on the “new” agrarian question. If there
is agreement that there is a “new” agrarian
question, what does it mean for agrarian
struggles and resistance? Most importantly
this debate cannot happen in isolation from
the landless and rural social movements.
.
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In South Africa agrarian social movements
remain isolated entities without a coherent and
unified strategy to resist the neo-liberal framework of land and agrarian reform. The critical
task for the NGO’s, particularly those with an
alternative approach to the dominant model,
is to develop new ways of supporting the rural
poor and landless without constraining their

acts of resistance. The building of a strong
agrarian social movement requires the
collaboration between the rural and urban
class forces, progressive academics and
civil society organisations. A myriad of
strategies need to be employed to support
and build agrarian movements in order to
actively resist the neo-liberal capitalist model
of agrarian reform. Self-critique and criticism
are important elements in this process.
SPP has certainly taken on the role by
engaging in research that begins to
unravel, in a modest way, some of these
complex questions. The strategic planning
session scheduled for 2008 is a further
opportunity to critically reflect and develop
novel strategies to address the land and
agrarian question in South Africa.
.
Resource mobilisation is an added
challenge for NGO’s like SPP. Thank you
to the management team who innovatively
find the required resources to sustain the
work of the organisation. The vigilance and
good governance of the Board is an
important requisite for sustainability and
we pride ourselves in placing great value
on these aspects too.
On behalf of the SPP Board of Directors I
would like to acknowledge the network of
organisations that support and compliment
the work of SPP. It is important that we
strengthen these relations in the context of
the numerous challenges we are faced
with. Thank you to the SPP team for their
commitment and selflessness, ensuring that
the vision and mission are realized.

Prof. Lungisile Ntsebeza

"The information on seed conservation and
seedbanks was valuable.
We are planning to start a seedbank."

director’s report
The December 2007 ANC conference in
Polokwane made key resolutions on rural
development, land reform and agrarian change
policies. Expropriation of land, if necessary,
was one of the policy shifts that was strongly
articulated. The landless and civil society
organsiations should examine whether the
resolutions represent a departure from neo
liberal reform or further advances market led
reform.
PLAS a flagship programme of DLA, meant to
fast track land redistribution, has been scaled
back and the budget over the medium term
remained more or less the same. Some
provinces were buying land without identifying
the potential farmers and users of the land.
Towards the latter part of 2007 LARP and the
Land Rights Awareness Programme were
launched in the Western Cape, at short notice
and with limited consultation with role players.
The collapse of the National Steering
Committee post Land Summit 2005, came as
no surprise. Civil society organisations withdrew
from the process, which lacked consultation,
transparency and broader inclusion of landless
masses.
Despite the introduction of the Land Rights
Awareness Campaign we still see the ongoing
evictions of farm dwellers with limited access
to justice and increased marginalization.
Research conducted by SPP shows there is an
increase in the average rate of profits of
commercial farmers and an increase in the
rate of exploitation with a decrease in wages
over the period 1993 to 2003. The market
led framework is generating new forms of rural
displacement and dispossession.
..
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Water reform remains slow, which prompted
SPP to assess the status quo of water management institutions. The assessment highlighted
that the redistribution of water resources, the
democratization within these institutions and

the participation of particularly women,
continues to be marginal.
Climate change will have a significant
impact in the regions where we work. The
implications for agrarian transformation
already form part of the deliberations of
small-scale farmers and landless formations.
Research and support will be required to
strengthen agro ecological production and
management as an alternative for farmers.
Local government relations varied from
hostile to cooperative. The contribution of
agriculture is not considered an option for
local economic development and this is a
key aspect for engagement.
We concluded a three-year cycle, which
mostly focused on exploring alternatives
for agrarian transformation and food sovereignty through implementation, research,
consolidating experiences and learnings.
This annual report will reflect these alternatives and struggles of small-scale farmers
and farm dwellers from the Namakwa
District of the Northern Cape and the West
Coast district of the Western Cape. Partnerships with organisations such as Biowatch,
Fairshare, ILRIG and Southern Cape Land
Committee strengthened our implementation
and action.
.
SPP continues to support local organisations
and movement building, as we believe that
it is only the collective struggles of farmers
and farm dwellers that will ensure agrarian
transformation for food sovereignty.

Herschelle Milford

organisational overview
In 2003 we adopted a new strategic
focus on agrarian transformation and
poverty alleviation, which found expression in our work for the period 2004
- 2007. This year was therefore a period
of refining and consolidating as we draw
learnings from this cycle of implementation. The challenge remains: slow pace
of agrarian reform (land, water and
agricultural reform), evictions of farm
dwellers, ecological crisis and the state
not geared to support small-scale farmers
in a systematic way. Through the innovation, commitment and creativity of our
staff we were able to make some gains
despite many obstacles.

Governance and management
Board meetings have been spaces for
strategic discussions guided by principles
of good governance and responsible
financial controls. The consistency and
commitment of Board members contributed to a healthy organisational
experience. We welcomed Johann Mettler
as a new board member and hope that
his expertise in local government matters
will be of great value to the organisation.
The SPP Management provided the
required strategic leadership with the
support of an efficient administration team
that ensured the smooth operations of
all the programmes.
Sustainability remains a challenge but
relevant strategies and correlated
institutional ability provide good foundations.
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Organisational learning
and development
SPP supports spaces where experiences
of struggle can be exchanged and
alliances amongst movements can be
built. The World Social Forum has been
such a meeting place of social movements, activists, intellectuals and civil
society organisations.
Two staff members were afforded the
opportunity to participate in the World
Social Forum hosted in Nairobi, Kenya,
coordinated by Khanya College in
Johannesburg. The delegation from SPP
included a representative from the
Cederberg Emerging Farmers Forum in
the West Coast region of the Western
Cape. This allowed the Cederberg
Emerging farmers to strengthen their
relations with movements like the LPM
and La Via Campesina.
Partnerships form a necessary part of
our strategy. Two staff members from the
Northern Cape Programme visited
Biowatch in KwaZulu-Natal to learn and
experience various dimensions of sustainable agriculture, they support. This is part
of a broader partnership with Biowatch
consisting of a network of organisations
from Brazil and India that will over the
next two years engage in global issues
related to Trade, GMO’s, seed conservation and building of farmers’ organisations.

A key part of our strategy has been to
improve our internal skills and capabilities.
A training course on Agri-Planning was
therefore facilitated by the South African
Institute for Entrepreneurship (SAIE) and
complimented by a workshop on marketing principles. This equipped field staff
to provide relevant and appropriate
support to a network of producers. The
Agri Planning course has been designed
to help emerging growers and farmers
go beyond the practicalities of growing
produce. It incorporates farmers’ own
knowledge and information into the
training. The training course will be
rolled out and evaluated in 2008. An
initial session was facilitated with the
Loeriesfontein women’s group who has
access to land where they plan to grow
organic vegetables to address food
insecurity and nutritional needs of broader
community. The training was a valuable
and relevant learning experience for the
women.
We strengthened our collaboration with
the Southern Cape Land Committee by
joining their organizational learning space
discussing Food Sovereignty and the state
of agriculture. Staff and farmers subsequently supported their Summer School,
which focused amongst others things on
Neo liberalism in Agriculture. Opportunities like these also create space for
movement building and networking with
other farmers and landless formations.
The decision for a joint campaign on
Agrarian Reform for Food Sovereignty
emerged from this interaction.

Our organisational reflection and learning
spaces strengthened staff relations,
consolidated implementation strategies
and provided space for critical reflection
to improve practice.
In the Hantam Karoo region we work in
the towns of Calvinia, Sutherland,
Fraserburg, Williston, Brandvlei, Loeriesfontein, Nieuwoudtville, Van Wyksvlei and
Carnavon. In Namaqualand we work in
three municipal areas. The scope of work
in the Namakwa District centres around
support to women and men to access land
for primarily livestock farming, natural
products and organic vegetable production.
In the Hantam Karoo, a regional association
of farmers has been formed that serves as
a mouthpiece for farmers and landless.
The West Coast District in the Western
Cape covers four municipal areas. The
West Coast programme similarly focuses
on post-settlement support for small-scale
farmers and farm dwellers and supports
local organisations and formations to access
land, water and agricultural resources.
Forums and formations of farmers and farm
workers have been established that
advocates for farmers’ and farm workers’
rights.

agrarian reform for
food sovereignty
The multinational companies’ and agribusiness control over land, markets and
policies necessitates the development of
alternatives towards this form of control.
Agrarian reform is a critical pre condition
for food sovereignty. The right of the rural
poor to have access to land, water, seeds
and other resources is of paramount
importance.
In this regard agriculture should be
geared towards local food production,
local markets and agro ecological
methods of production. The right to food
is central in this regard. The organization
in various forms with farmers and farm
dwellers gave effect to the dictum
“agrarian reform for food sovereignty’’
to varying degrees. Towards the latter
part of 2007 the small scale farmers and
farm dwellers started with the agrarian
reform for food sovereignty campaign,
supported by SPP.

Commonage
- an opportunity for poverty
alleviation and local economic
development
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Access to land remains a struggle.
Commonage land of municipalities
therefore provides an opportunity for
poverty alleviation and local economic
development. Ongoing lobbying and
engagement with Municipalities is however
required. In 2006 the Pofadder community
expressed the need for more commonage
land and in 2007 we assisted the Khai
Ma Municipality in accessing additional
commonage land for the residents of
Pofadder.

The farm, Luttigshoop (5274 ha) was
acquired and was transferred during the
latter part of 2007. At the same time
we also supported both the users of the
new land and the municipality around
land use management.
The community of Onseepkans has
access to irrigation land with inadequate
infrastructure. The need for grazing land
was identified in 2006. Engagement
with both the Khai Ma Municipality and
the DLA has been positive as the farm
Kaboeb (6133,1116 ha) is currently under
consideration for purchase by DLA, to
be used as commonage.
Although the old disestablished Garies
Municipality benefited from the commonage program through the acquisition of
the farm Roodebergskloof, it continued
to lease out its commonage land to
white commercial farmers.
Since 2006 the Garies Farmers Association and SPP have been lobbying the
new Kamiesberg Municipality to make
land available to small-scale farmers at
affordable rates and not to white
commercial farmers who already have
access to vast amounts of private land.
The Kamiesberg Municipality acceded
to his request and this is one of the longstanding land battles that has been
finalised for the poor women and men
of Garies in 2007.

Hondeklip Bay
- the struggle for land continues
As requested by the Hondeklip Community SPP facilitated a role players meeting
(De Beers, Transhex, SANParks, DLA,
Department of Agriculture, Department
of Public Works) where the residents
could engage first hand with these role
players. All the role players attended
the meeting with the exception of Public
Works and De Beers, who are in process
to consider what to do with all their land
holdings after the merger with Alexkor.
However, De Beers indicated that this
process might take up to a year (till end
of 2007). By the end of this review
period the evaluation and
recommendations have not yet been
finalised.
A positive development from these
meetings is that DLA will budget resources
in the 2008/9 financial year for the
purchase of land for Hondeklip Bay
(if land becomes available). Public Works
indicated that they are willing to have
a meeting with the community to talk
about the state land that they own.

Livestock breeding
- in the hands of
livestock keepers
Livestock farmers continued in their
struggle to put livestock breeding in their
hands by developing their own
technologies and research. As highlighted in the 2006 report, 15 farmers
from three different towns were
to benefit from the process. Livestock
purchases were done and the project
was set to provide additional new
livelihood opportunities to these men
and women.

The Eendoring farmers signed a
Memorandum of Understanding that
defines the parameters for cooperation.
The agreement stated that they would
contribute one lamb/kid every year over
a three-year period. The revenue raised
will be used to purchase new rams, fodder
during drought periods and for any
unforeseen animal health situations. The
project members are also contributing
R50 per month for such expenses. ..
Despite all these positive developments,
the breeding programme was faced
with a number of constraints. More farmers
were given access to the farm Eendoring
since July 2007. A number of meetings
were held between the Stock Bank
Farmers, Nama Khoi Municipality,
Commonage Committee and SPP to
discuss this issue.
The Commonage Committee claimed
that the additional farmers were a
temporary measure yet at the end of the
review period the farm had substantially
more farmers and livestock on the farm
than originally prescribed by the management plan.
This situation raises a more fundamental
issue in terms of land reform and access
to land. Despite these impediments, the
Stock Bank farmers continue to explore
options for the continued implementation
of the project.

Land reform and Conservation
- A clash of interest?
The Kamiesberg Municipality is in process
to develop the farm Roodebergskloof into
a guest farm. The Department of Tourism
and Economic Affairs will fund this project.
Roodebergskloof is municipal commonage land acquired by the Garies Municipality. Livestock farmers and the Garies
Akkerbou Group, which engages in organic
vegetable production, currently use the
farm. The Municipality started discussions
with Conservation International (CI) on
how to incorporate conservation with the
tourism potential in this development.
However, these discussions between the
Municipality and Conservation International
happened without the land users. SPP was
asked to facilitate a process whereby the
land users would be included to ensure
their rights are protected.
Numerous meetings were held with the
different role players to discuss the
development of the farm Roodebergskloof.
At every stage of the process SPP held
separate meetings with the land users to
get their inputs, or explain aspects of the
agreement. The key development during
this period has been the development and
the conclusion of an agreement between
the different land users on the farm (stock
farmers, tourism, vegetable production,
and conservation).
A final agreement was concluded on
4 July 2007, which was facilitated by
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Conservation International and South
African National Biodiversity Institute
(SANBI). The main purpose of the
agreement is for different groups of land
users to agree on how the farm
Roodebergskloof should be used,
managed and conserved. The
management plan is jointly being
developed by SPP, the land users, CI,
Agricultural Research Council (ARC),
Kamiesberg Municipality, Departments
of Agriculture and Environmental Affairs
and Tourism. It is anticipated that the
management plan will be finalized and
adopted early in 2008.

Land access and management:
Challenges and gains
For the year we assisted and facilitated
the acquisition of 25 128ha of land.
Despite these gains, accessing land in
the Hantam Karoo region remains one
of the biggest obstacles to agrarian
reform. Various factors and role players
contribute to extensive delays and missed
opportunities for small-scale farmers.
Thus it is important to provide a synopsis
of the agrarian struggles of poor women
and men from the region.
Bitline CC wishes to diversify and expand
their farming operations. Land availability
and high land prices hamper this need.
Leasing is therefore considered as an
alternative option but for new farmers
R 8000.00 per month becomes an unattainable option. The struggle therefore
continues for affordable and suitable
land.

The Ebenhaeser EFA in Nieuwoudtville
managed to secure the use of the
remaining 300ha traditional commonage land from the Hantam Municipality
for the use of Rooibos Tea cultivation
and grazing. This land was previously
leased to a commercial farmer.
.
The Koopman family on the other hand
is in the process of acquiring land at
R350.00 per hectare. This has not been
an easy road as several applications
had to be submitted and the price per
hectare increased during the period.
The family will have to obtain a loan to
start production on the farm. This remains
a challenge for new entrants into agriculture (with a resource deficit) to start a
new venture and repay a loan at the
same time. The instruments and mechanisms provided by the state do not
adequately support initiatives such as
these.
The DLA has purchased farms for the
emerging farmers of Brandvlei as
additional commonage land. The initial
asking price was about R4.8 million.
These farms will be registered in the
name of the Hantam Municipality. The
farms are approximately 40km from
Brandvlei. According to the agricultural
potential report (APR) of Department of
Agriculture, it is a good farm with sufficient
water and infrastructure including
electrified fencings.
The Hesselman group has been working
the land for the owners of the farm
Dobbelaarskop. For the last six years

they are leasing the land from the owner.
Their assets have increased over this
period and they therefore seized the
opportunity to purchase the farm when
it provided itself. The application however
has been pending for some time due to
delays from the Department of Land
Affairs for several reasons. The offer to
purchase expired twice during these
delays.
Brandvlei Matthys Group applied for
the purchase of the farm Kranskop and
Korga at R 360.00 per ha. The total
purchasing amount of the farm amounts
to R 2,9 million. Two offers expired during
this period and another was declined
as the price was beyond what the group
could afford. This is a clear example of
the limitations of the LRAD programme
particularly the grant system.
Williston has a total amount of 7500ha
of traditional commonage available of
which a white commercial farmer leases
6500ha. The 500ha available to
emerging farmers is at risk of stock theft
and the local municipality is not open
to provide security measures and systems.
The limited support role by the local
authorities for emerging farmers constrain
access and livelihood opportunities. The
farm De Riet was purchased as additional commonage by the Karoo
Hoogland municipality, but limited
consultation with other role-players
created disagreements between potential
users of the land.

In Frazerburg the 14 829 ha of traditional
commonage is still used by white
commercial farmers. Their contracts will
expire in June 2008. The new Karoo
Hoogland Land Reform Strategy adopted
in October 2007 makes provision for
some of this land to be available for smallscale farmers at affordable rates. Joint
lobbying, struggle and engagement by
SPP and small-scale farmers will be
required to ensure the implementation of
this provision.
In the West Coast land access remains a
distant dream for landless people in
Eendekuil and the prospects for commonage land is limited. In the Clanwilliam
area similar realities exist with the exception
that commonage land is available but a
struggle to access. After many years of
struggle and actions against the
municipality 2,5ha of land was availed
to the Clanwilliam small-scale farmers.
They have rejected this allocation and
have decided to further engage and
challenge the municipality on the matter.
The plan of action is to lobby the municipality and to mobilize the farmers in
the municipal region through the emerging
farmers forum, as it is not only this particular
project that is battling with access to land
and resources from the municipality.
The Masakhane Goat Farmers are faced
with similar challenges. 10ha of grazing
land and an additional 2,5ha for growing
animal feed was awarded after many
years of struggles. An opportunity to provide
goats to a large retailer was missed
SURPLUS PEOPLE PROJECT

11

ANNUAL REPORT 2007

because of lack of land and weak
communication and transparency by the
municipality. Their livestock numbers are
increasing and more land for grazing is
required. The need to engage the
commercial farmers in the region forms
part of the broader strategy to acquire
land.
Resources through the Integrated Water
Resource Management (IWRM) process
is available to assist with building of
livestock camps and for growing animal
feed. Participation of members is remarkably
good and attendance in large numbers
at various meetings shows a high level of
seriousness and commitment. The group
is well represented on the Cederberg
Emerging Farmer Forum.

process is access to land for small-scale
farmers in this particular sub regional
catchment. Thus a process was started to
mobilize the Cederberg Emerging Farmers
Forum and farmers from the Clanwilliam
area to effectively participate within the
compulsory licensing process.

Melkkraal tenure reform process

Water Allocation Reform:
The Jan Dissels River
compulsory licensing process

The handing over ceremony of the land
to the Melkkraal Community Property
Association (CPA) was done in February
2007. The process was facilitated
through the collaborative work done by
SPP, Environmental Monitoring Group
(EMG) and the Legal Resources Centre
(LRC) who assisted the community of
Melkkraal in their efforts to acquire the
share of land in the farm Melkkraal (1
373 ha) for the purposes of securing their
tenure in terms of Section 25(6) of the
South African constitution.

Compulsory licensing is a process where
the Department of Water Affairs and
Forestry review all water use, with a view
to change allocations if necessary. The
process seeks amongst other things to
ensure that small-scale farmers, farm
workers and women have an opportunity
to access water for agricultural purposes.
Further also to ensure that water is used
equitably amongst all users.

Several workshops and meetings took
place to put in place systems that will
be practical and manageable for the
CPA and all the members of the
community. Some of these systems are
the functioning of the CPA Committee,
payment of fees and rent, the management of the funds and looking for access
to additional land for community members
on an equitable basis.

The distribution of water within the Olifants
Doorn Catchment continues to be unequal.
The Jan Dissels River catchment is a sub
region of the Clanwilliam Water Users
Association. A key challenge during the

The preparation of a set of Rooibos tea
allotment rules, plough rules and also
rules for the usage of implements have
gone through several stages. In 2008
these rules will be finally presented to the

community for acceptance and approval.
The community established the
Melkkraal CPA to protect and advance
their rights and interests in the land.

Accessing resources
for improved livelihoods
SPP supported small-scale farmers to
access a range of resources targeting
state programmes or institutions and to
a limited extent, donor agencies. .
Resources included implements through
Provincial Infrastructure Grant Programme, infrastructure upgrading
through the Land Care programme and
similar support through the Comprehensive Agricultural Support Programme.
“Starter packs” from the Food Security
Programme of the Department of
Agriculture provided access to seeds;
implements, infrastructure and inputs for
vegetable production initiatives.
.
Limited budgets for all these programmes
however constrain large-scale benefits.
The Integrated Water Resource Management programme of DWAF funded by
DANIDA provide extensive opportunity
for small-scale farmers in the Olifants
Doorn Catchment to access resources
to develop their farming initiatives. Each
project received funding based on
submitted business plan .
Project funding from the National

Development Agency has mostly
targeted women’s groups such as the
Loeriesfontein, Brandvlei and Carnavon
projects. The manner in which the
p ro g ra m m e wa s i m p l e m e n t e d
unfortunately had negative impacts on
the projects. Closer working relations
and an integrated approach with all
role-players is required.
SPP continuously monitors the impact of
donor funding on the self-reliance and
resilience of projects. In this regard we
engage farmers to manage these
resources based on democratic decisionmaking, cooperation and equitable
distribution.

"the origin and quality
of the seed is of importance in
the
context of agro-ecology."

Struggles for development
support from the state:
Kleinbegin Saamstaan
Women in Carnavon
The group of seven (7) women have access
to 7ha of commonage for vegetable
production for household purposes. It is
their intention to diversify into sheep farming
should more land become available. Their
limited access to resources did not deter
them from working the land. They have
some implements for vegetable production
but no secure facility for storage. The
repaired borehole made a huge difference
but is inadequate to supply the entire 7ha.
The women make their own organic
compost to save costs. They have consistently
managed to produce crops of high quality
by using sustainable practices such as
seasonal planting and rotational cropping.
If a surplus is generated they sell to local
households. They are well organised and
keep basic financial records and minutes
of all meetings and decisions.
During the period there has been a drop
in membership due to various reasons such
as the demanding circumstances and the
promise of National Development
Agency funding that has not materialized
yet. There is no shelter amidst extreme
weather conditions and no toilet facilities.
There is an option for woodcutting, but a
chainsaw is required and no resources
exist. Despite these challenges they received
two awards from the Department of
Agriculture.
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The political education sessions towards
the latter part of 2007 have however
enthused and encouraged the women to
continue their struggle for land and
development resources. There is a clear
need for stronger lobbying from SPP with
the farmers for appropriate development
resources and infrastructure support.

Seed conservation
- The People’s Alternative
In pursuit of alternatives to the dominant
corporate driven model of agriculture, SPP
continues to forge appropriate alliances
to provide relevant support to small-scale
farmers and farm dwellers. A workshop on
Permaculture and Seed Conservation was
facilitated by our partner organization
Biowatch. Fifteen delegates from each
programme (Namaqualand, HantamKaroo and West Coast) who are involved
in food production participated in the
workshop, which focused on both theoretical aspects of sustainable agricultural
practices and practical demonstrations
such as compost making. This was a great
opportunity for peer learning and sharing,
in particular raising awareness around
“traditional and indigenous” agricultural
practices and crop varieties.
The practices of this training session have
been applied in both Roodebergskloof
and Nababeep (where the focus is on
household food security and production).
A common thread throughout the workshop
was that seed is the heritage of the people.

The workshop was concluded with the
farmers sharing seed from their respective
areas.

of 2007 the project expanded to more
than 70 households with mostly younger
people joining.

Goodhouse:
picking up the pieces and
starting small again

The women’s group on the farm Roodebergskloof continued to produce organic
vegetables. According to the group they
have harvested vegetables that provided
them access to healthy food. A new
dimension that was added to the organic
production is seed harvesting and seed
conservation.

The Nababeep household food producers pride themselves in growing safe
food, free from pesticides and of high
nutritional value. Through constant
assistance and monitoring, an increase
in production and quality have been
observed. Although progress is slow due
to the shift to agro ecological practices
members are beginning to understand
the value and benefit of pesticide free
production.

The community of Goodhouse continues
to be worse off than they were prior to
the failed state-led multi-million rand
export driven paprika project. No
meaningful agricultural production on
the irrigation land was since then
pursued. A process to investigate the
extent of the impact and a possible
resolve to the impasse has been put in
motion mandated by affected members
of the community. A challenge to local
producers to re-establish food production
initiatives resulted in a community food
production project (3ha) a part of
550ha of irrigation land. A number of
meetings were held to discuss local
organisation building, as well as the
institutional arrangements for local food
production. Seeds were provided as
initial start up support. Due to water
problems the community garden was
not very successful and had a low yield
in 2007. Thirty households were however
able to grow enough organic vegetables
for own consumption.

The workshop facilitated by Biowatch/
SPP stimulated the initiative on local level.
The farmers have harvested and conserved the following seeds: beetroot,
watermelon, pumpkin, butternut and
gem squash. Currently most of the seeds
that are harvested and conserved are
hybrid seeds. The next phase of this
process is to ensure that organic or openpollinated seeds are harvested.
.

Food For People
The primary objective of the Nababeep
household producers is the production
of vegetables and fruit to enhance food
security and nutrition. SPP and the
Nababeep Advice and Development
Centre support this local initiative.
Cooperative principles guide the project.
Formal membership dropped from 65
to 21 in 2006. However, some of these
members continued their home based
production and SPP continued to monitor
and support these members. By the end

The workshop on Seed Conservation
and seed banks sparked the establishment of a seed bank. All household
food producers are actively collecting
and labeling seed. Mainly hybrid seeds
have been harvested before but with
the shift to organic practices, organic
or open-pollinated seed have since been
purchased as the project moved to
organic production. This household food
production model is an appropriate
model for the Nababeep context (limited
land; food insecurity; no history of cooperative organisation). The project
provides high levels of social support for
the most “vulnerable” groups (womenheaded household, aged, people with
disabilities, youth and the unemployed).
.

"Although we obtained
access to land, it was
only the beginning
of a long struggle."

agro-ecological farming

- alternative to the dominant model
Agro-ecological farming methods
and practices:
Porterville farmers

An integrated system is used for example
the waste from the piggery is used for
organic compost making. Through
innovation and resourcefulness they used
old school benches and made needed
infrastructure for the piggery. Ongoing
discussions and information on organic
livestock will be facilitated to enable
access to local market opportunities in
the growing organic market.

board. Exchange visits to other organic
wheat producers will be organised.

The group adopted a multi-functional
land-use approach and organised
themselves according to their various
experiences and interests. The women
will primarily be responsible and involved
with the nursery, propagating organic
vegetable seedlings, while other members
are involved with the piggery, livestock,
cattle and vegetable production (for
subsistence). They have been able to grow
their farming operations to include cattle,
sheep, pig and wheat farming. They are
registered with the Department of
Agriculture for the marking of livestock
and have established a relationship with
the veterinary services in a neighbouring
town.

Their first attempt for wheat production
delivered 27,861tons from 20ha to
the value of R 60 000.00. They plan to
expand their wheat farming to 80ha in
addition to the diversified farming
operations. The group opted for a
conventional approach at first as limited
knowledge and experience for organic
production was available. This was a
challenge for SPP because it meant
making a conscious decision on whether
to continue supporting the group and in
the process compromising on a principled
position on agro-ecology. The group
went ahead with the support from the
Department of Agriculture and KaapAgri. We continued to provide information
on the impacts of the use of pesticides
and chemicals and facilitated exposure
to organic farming initiatives through the
horizontal exchanges so that they could
make informed decisions.

A management system outlines its
operations and allocated tasks and
responsibilities. It is our intention to
facilitate learning exchanges with other
groups who could benefit from their
experiences, systems, struggles and to
build a farmer-to-farmer movement.

Water infrastructure was put in place. They
have access to two boreholes, which
provides sufficient water for the livestock/
cattle and the nursery. Electrification was
secured for the water pump and the
“Wendy house” (used as an office for the
association). A container was purchased
which serves as a storing facility.
.

Since the land has been lying fallow for
some time the group eventually did
not use any pesticides and was able to
negotiate a better price with Kaap-Agri.
They plan to continue with organic wheat
production in future. SPP will play a
supporting role in ensuring that the
appropriate expertise is brought on

After a long period of struggle for land
and production resources, the Porterville
farmers secured funds from the Department of Social Services towards the end
of 2006. SPP agreed to administer the
funds as we were already supporting the
farmers association. This resource realised
hopes with regards to implementation,
production, instilling greater cooperation
and ownership within the membership
base of the organisation.
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A process to obtain a water license was
initiated but remains a pending matter
and a concern for the group. They are
frustrated with the CASP process of the
Department of Agriculture as limited
budgets constrain the development of
initiatives such as these.

"We value the information,
exchange visits and support from SPP"

Cooperation and solidarity
in production:
Petersfield farmers
Four land user groups in Citrusdal are
collaborating to optimally use 87ha of
commonage land for agricultural development. These groups are diverse in composition and values but have over the last
months committed to a model of cooperation and sharing. The Rastafarian
members of the group have strong beliefs
in the social well being of people and
therefore played a leading role in their
choice for land use practices that are
environmentally sound and produce
healthy food.
Through many discussions and engagements with the four groups they realized
the value of working together. An agreement was signed setting out principles of
cooperation, communication and decisionmaking. A leadership structure was elected
that would drive these principles and
agreements.
Despite many efforts to keep the youth
interested and involved in the farming
operations they are not functioning as
one of the user groups. The decision to
merge would address institutional
complexities and delays created by the
lack of involvement of the youth group.
Women have increasingly taken up a
leadership role and are fostering cooperation and solidarity in production
and management of the farm.
.
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The Department of Agriculture has a bias
towards chemical intensive agriculture. The
farmers engaged the DoA to provide
training in organic production. The department subsequently provided training in
organic crop production methods as articulated by the group, and a plot of land
was set-aside as a demonstration site.
Crops that were established on this plot
of land included beans, butternuts and
beetroot. Crop yield was good and convinced some of the skeptical members to
support agro-ecological practices. The
group sold all their produce from their first
harvest in the local community and could
also provide for their own households.

Despite these constraints, the group
prepared 0,8 ha of irrigation land by
hiring a tractor to prepare the land with
funds made available by the Integrated
Water Resource Management programme. The group also purchased seeds
and organic fertilizers as inputs. The seeds
that were purchased were hybrid seeds.
In future the group will grow their own
organic seedlings from organic seeds, in
line with their adopted principle for agroecological practices. Through the IWRM
funding support and process they have
been certified as an organic farming
project. They are currently converting all
operations in line with these requirements.

Water rights have not been secured. Prior
to purchasing the farm, the previous owner
had access to 10 ha of water rights. The
transfer of the land to the municipality did
not automatically include the 10ha of
water rights. A new application had to be
made to the Water User Association for
the water rights. Water currently used for
irrigation is limited and is sourced from a
storage dam. The group is now part of
the Citrusdal Water User Association and
will engage the latter institution for the
allocation of the 10ha of water rights.

The Petersfield farmers also opted for a
multi-functional land use approach and
opted for growing organic vegetables,
medicinal herbs, honey and flowers for
local and retail markets. In addition they
will be setting up a nursery to grow their
own organic seedlings. The orchards
provide great opportunity and it is their
intention to secure the management of
the orchards. The municipality is however
an impediment to realize this vision. In
addition they will expand their organic
vegetable production.

The Department of Agriculture supported
a sprinkling system through the Comprehensive Agricultural Support Programme.
This system is not operational as a water
pump and connecting pipes need to be
established.

A group will be also be responsible for
the production of honey. Through the
NDA partnership SPP and CIRD supported
the acquisition of 32 beehives and training
in honey production by a local honey
producer.

The future plan is to establish an enterprise based on honey and bees wax to
compliment farming incomes.
.
Despite many obstacles faced by the
group, they actively struggle and promote
implementing their approaches and
practices based on the principles of food
sovereignty that includes local knowledge
and agro-ecology.
.

" Through many discussions we realised that
If we cooperate and work as a collective
we can make a difference"

The impact of using
chemical pesticides
- A journey for the
La Matzicare Women Farmers
The women of La Matzicare in Van
Rhynsdorp in the West Coast District use
municipal commonage for growing
vegetables for household food security.
Surpluses are sold to the local community
and markets. Their land was the demonstration site for training on organic compost
making and organic planting methods
for small production systems. The training
and learning was immediately implemented and yielded good results.
.
Unfortunately, and despite several
planning sessions with SPP around agroecological practices, the women,
influenced by a neighboring commercial
farmer, opted to apply granular fertilizer
and chemical pesticides.
During harvesting the women experienced
and realized the implications of using
chemical pesticides when some of the
women started complaining about the
smell of the chemicals and the effects on
them.
This opened up more discussion on
environmentally and socially sound
agricultural production practices. More
information in this regard was disseminated to the women to allow them to
make principled and informed decisions
on their future farming practices. They
awakened to the value of good soils
SURPLUS PEOPLE PROJECT
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in agriculture and the importance of
improving and managing soil fertility. Their
plans for the next period will entail
developing production and land management plans, based on appropriate land
use practices and an agro-ecological
model.
They are aware that their produce could
be sold at a premium and that they have
a responsibility to ensure safe and healthy
food production for their community and
families.

Women, critical actors to build
agrarian social movements
The dynamic leadership and innovation
(despite challenges) is evident in the
farmers from Vukani Makhozikazi (Lamberts
Bay) and Lukhanya Agricultural Project
(Elands Bay). The chairpersons of both
these projects are also part of the
leadership of the farmers’ forum for the
region. In the case of the women from
Elands Bay they show consistency in taking
initiative to access and broker required
resources and external support to address
obstacles to grow their farming operations.
In this regard the upgrading of their access
road will start soon, funds have been
received from the District Municipality for
storage of slaughtered meat and the
extension services from the department is
good. Their strength lies in their cooperation
and sharing which enable them to accomplish what they set out to do. Women
speak out more confidently and powerfully
as they are the providers of food, mostly

breadwinners and sole supporters of
their families.
Despite disagreements in the group,
mainly triggered by access to resources
or the lack thereof, it does not hamper
the vision of farming for the women of
Lamberts Bay (Vukani Makhosikazi). The
resolving of these disagreements now
creates opportunities for the future. Various
partners support the women and plans
are crafted to expand their operations
to increase incomes. Access to land and
water remains challenging but other
land based livelihood options are
explored.
The next priority will therefore be to bring
together women from the various regions
to learn from each other, support each
other and share their experiences and
practices. More importantly the mobilization of women needs to be strengthened.
It is our challenge to build both the
leadership, the membership and to
identify and support spontaneous actions
of struggle and resistance.
A key learning based on our experiences
over the few years is that women are
the main drivers in the agrarian struggle
even though not part of leadership
structures.
Despite these contributions and
determination, access to land,water and
resources are marginal. Lobbying and
advocacy should therefore continue to
emphasise the specific needs of women
to ensure food security and nutrition

"We are the providers of food
and sole supporters of our families”

research & information
Market Research
on the organic and natural
- fynbos products industry: with an
emphasis on how to facilitate entry
This study provided a brief analysis of the
agricultural economy particularly the
functioning and operation of the organic
and natural fynbos industry and an
assessment of what the key requirements
and opportunities for fair trade for smallscale farmers are. The research served as
a tool and basis to assist small-scale
farmers to explore alternatives. This
research solidified the experiences and
options that emanated from the various
horizontal exchanges and workshops
aimed at exploring alternatives. The key
issue for farmers is to develop an
integrated small-scale farmer strategy
across the different regions.

Water Reform
- Assessment of Water User Associations
in the Olifants Doorn Water Management
Area
The purpose of the study was to assess
the level of participation of previously
disadvantaged individuals in water
institutions in terms of actual decision
making; access to current water needs,
allocation of water to previously disadvantaged small-scale farmers and their
ability to access it, the number of additional
licenses being awarded to commercial
farmers and whether small scale farmers
and their communities actually benefit
from water reform.
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Key findings of the study highlight that
small-scale farmers and farm dwellers
should be capacitated to effectively
participate in water users associations,
with a particular focus on women. There
has been slow progress on the redistribution of land and access to water
for poor small-scale farmers and farm
dwellers.

Rural Poverty in
Commercial Farming Districts
- A Critique of Conventional
Assumptions
The core focus of the study was to
examine the structural changes in South
Africa’s commercial farming sector over
the last 20 to 30 years. The study is part
of a larger research project aimed at
understanding rural poverty, agrarian
reform and rural social movements.
Some of the key findings are that farming
for profit is leaving more people insecure
and depressing living standards of the
rural poor. Based on the average rate
of profit calculations, commercial farming
remains profitable for a small number
of agribusinesses while, wage rates in
the agricultural sector are falling and
the composition in the agricultural
workforce is shifting towards casual or
part time work in high value-added
commodities. The average rate of
exploitation has intensified in the
agricultural sector suggesting that higher
profits are made on the backs of a small
number of casual workers.

Horizontal learning and
farmer-to-farmer exchange
The main emphasis of our 2007 horizontal learning exchanges was to facilitate
movement building and explore alternative
forms of production, other than the
dominant chemical industrial model. The
key themes were Agro-ecological farming:
methods and practices; Livestock Bank:
Improving genetic resources by using
appropriate technology and Live-stock
breeding in the hands of small-scale
farmers.
The process involved exposure and visits
to home-based vegetable production
movements in the urban centre, growers
of natural products, seed conservation and
bio-dynamic farming initiatives, organic
farming and nursery development in the
Southern Cape and Stellenbosch areas.
Namaqualand farmers have been able
to implement their learnings and are
currently exploring the setting up of an
organic seed bank in Nababeep. .
Farmers from the West Coast had handson experiences on organic production
methods but most importantly experienced
a positive support role by the Department
of Agriculture in the Southern Cape to
organic small-scale producers like themselves. This strengthened their position to
lobby amongst others for consistent and
appropriate extension support in the West
Coast region. In the Hantam Karoo
Farmers’ Days bring various role players
together in support of farming initiatives to

provide information and appropriate
demonstrations. At the 2007 Farmers’
Day the Department of Agriculture officials
were challenged by emerging farmers
around their support in and use of conventional farming methods, which are
harmful to people, animals and the
environment. This was a clear indicator
of the impact of our advocacy role.

considering the three elements of tenure
reform, land redistribution and restitution
of historical land rights. It concludes that,
while considerable progress has been
made in the provision of additional land
to historically disadvantaged communities,
obstacles remain in the area of post
transfer support to new and emerging
farmers.
.

Exploring organic livestock as an
alternative practice (and related
marketing opportunities) is therefore one
of the issues the Regional Emerging
Farmers Association in the Hantam Karoo
will explore with the support of SPP.

A manual for emerging farmers on the
Principles of Organic Crop Production
and Livestock will be published in the
coming year.

Information, media
and materials development
Booklets, papers and publications
The booklet on Pesticide Health Risks for
South African Emerging Farmers was
updated in partnership with the
Occupational and Environmental Health
Research Unit in the School of Public
Health and Family Medicine of UCT. The
booklet will be translated into Zulu and
Afrikaans and distributed to mostly smallscale farmers and support organisations.
A paper joint presented by SPP and
PLAAS at the Namaqualand Colloquium
in November 2005, “Land reform in
Namaqualand, 1994-2005: A review”,
was published in the Journal for Arid
Environments 70 (2007) 782-798.
This study provides an overview of land
reform in Namaqualand since 1994,

A compilation of articles exploring
“Perspectives on Agrarian Reform and
Agro Ecology: The People’s Alternative”
was distributed to small-scale farmers as
reference and resource material.
.
Newsletters
Newsletters were distributed to the smallscale farmers during 2007. The newsletter re-emphasized the themes of the
political education sessions and included
a few contributions from small-scale
farmers.
Seminars
A public seminar was held in 2007 with
Trade liberalization and its impact on
emerging farmers as the theme. We made
a decision to compliment the seminar
series with local public forums in the
various regions we work. Public forums
will form part of the planned campaign
on Agrarian Reform for Food Sovereignty.

advocacy & lobbying
Submissions
A written submission was made to the
National Department of Agriculture on
the “Regulations Regarding Control Over
The Sale of Organically Produced Products
In South Africa”. The core argument was
that the Regulations have to be located
within the broader objective of agrarian
reform of which agricultural reform, which
seeks to empower emerging farmers and
farm dwellers, should be a critical component. It should furthermore ensure that
agrarian transformation contributes towards
the development of the rural economy in
a sustainable manner. It is our contention
that the policy further has to be located
within a sustainable agricultural approach
that considers the environment, is
ecologically friendly and ensures the future
use of our natural resources. This requires
a move towards a new agricultural
framework that shifts away from an
industrial chemical agricultural bias to
guarantee the sustainability of the
environment. This defined the broad
contours in which our comments on the
“regulations” were located.
We responded to the State of the Nation
address where our message was clear
that whilst we embraced the President’s
commitment to post settlement support to
small- scale producers we advocate and
lobby for post settlement support that is
linked to the broader objective of agricultural reform, food sovereignty and rural
poverty eradication.
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We emphasised the role of the state as
an active player within agricultural reform
and post settlement support.

A presentation was made during the
West Coast District Municipality Growth
and Development Summit. The theme of
the presentation was on Emerging
Farmers and Land Reform: Challenges
and Opportunities.
The increasing negative impact of the
World Bank on countries of the South
led to SANGOCO, a national civil society
organisation, organising an alternative
forum against the 7th Annual Parliamentary Network of the World Bank. SPP
gave an input on the World Bank and
Land Reform in South Africa. A demonstration and rally was organised in front of
our parliament to protest against the
World Bank.
A written submission was made to the
South African Human Rights Commission’s Public Hearings to assess the
progress made in terms of Land Tenure
Security, Safety and Labour Relations in
farming communities since 2003. The
submission highlighted the structural or
systemic problem faced by farming
communities embedded within the neoliberal economic framework and market
driven land reform policies of the state.
The submission further highlighted that
the neo liberal economy and reform in
agriculture are generating new forms of
dispossession and human rights violations.
The lack of transformation in agriculture
has further entrenched the unequal
power relations. Farm dwellers and
workers continue to experience human
rights violations, evictions and new forms
of dispossessions.

Over 1 million farm dwellers were evicted
from farms since our new democracy. SPP
embarked on a media campaign
to highlight the issues of farm dwellers and
workers. Press statements were published
in the print media on farm dweller related
issues such as the threatened evictions in
Ceres and the fatal bus accident in
Piketberg at the time. Radio interviews
provided further opportunity and space to
highlight farm dweller issues. Our planned
campaign will have farm dwellers rights
as a core element.

SPP, farm dwellers and other land based
organisations in addition also held a picket
demonstration outside parliament to
highlight the plight of farm dwellers. During
this period we were able to gain more
media coverage on national television. A
farm dweller made a presentation to the
National Parliament Select Committee on
Land and Environment as part of the
broader action.
Lobbying tactics also included presentations
to Portfolio Committees / members. One
such space was to the Chairperson of the
Portfolio Committee on Water Affairs and
Forestry to comment on poverty alleviation
and emerging farmers and water licensing
to previously disadvantaged individuals.

Our submission highlighted public participation in the management of water
resources through water reform institutions
as a critical issue.
We noted one example of the Lower
Olifants Doorn Water Users Association
who has purchased 11 ha of water, of
which 5 ha were allocated to an equity
scheme with only 6 ha remaining for
emerging farmers. We therefore advocated for the debate on water
redistribution to be deepened within a
debate on water expropriation for the
benefit of emerging farmers.

Lobbying
for pro-poor commonage policy
Advocating for pro-poor policies, inclusive
decision-making processes and democratic mechanisms has always been a
key part of our practice and approach.
After more than four long years the
Hantam Municipality accepted a request
from SPP to facilitate the drafting of their
commonage policy. A proposed plan of
action, and broad outline of the policy
was approved by the council. SPP and
the Legal Resource Centre drafted the
first document, which was distributed to
emerging farmers and role players.
Additional issues regarding the draft
policy were raised to refine the policy
document. In November 2007 the policy
document was handed over to the
municipality, accepted and approved by
the council. One of the key recommendations was for an announcement at an
Integrated Development Planning meeting
to encourage public comments on the
policy document.
Commonage land provides land access
amidst an inaccessible and challenging
land market. Commonage committees
are vital structures to ensure sustainability
of commonage land. It is also a requirement that each municipality have a legitimate commonage committee. These
structures are very weak or in many cases
non-existent due to the inability of the
municipality to sustain and manage them.
The local farmers with support from the
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Regional Emerging Farmers Association
pressurized the municipalities of Hantam,
Karoo Hoogland and Kareeberg to reestablish the commonage committees.
Ongoing lobbying resulted in reestablished commonage committees in
Sutherland, Fraserburg and Williston. More
collective pressure and engagement will
be required to ensure sustainable land
use and management.
In 2007 the farmers with SPP participated
in the Karoo Hoogland Municipality
process to develop a land reform strategy.
A major concern for us was the issue
around access to commonage as
emerging farmers continues to be
disadvantaged. Ongoing lobbying is
required to convince the Municipality to
reserve all municipal commonage for the
use of emerging farmers, and also
not to renew existing and current contracts
with white commercial farmers.
.
The primary focus of our lobbying and
advocacy work in Namaqualand has
been around the tenure reform process
in terms of TRANCRAA. Our primary
objective is to ensure that the land is
transferred expeditiously (it is now
three years since the recommendations
has been made to DLA) and that the DLA
provides the post settlement support as
recommended in the TRANCRAA process
(SPP) reports. This will ensure that land
is used in a sustainable manner, contribute
to people’s livelihoods and that the tenure
rights of residents are secured.
.

Political
education
Political Education as an awarenessraising tool has proven to be effective.
The level of understanding around
agrarian issues is evident in the spaces
where small-scale farmers interact and
engage. The level of awareness and
participation during the political education
sessions increased significantly. The
duration and frequency of these sessions
have therefore increased on the requests
of the farmers and landless formations.
The themes for 2007 were:
Food Sovereignty and Globalization (two
2 day sessions); Local government and
globalization (two 2-day sessions in
partnership with ILRIG); Land, Agriculture
and agro processing and the role
of local communities (one 2-day session).
SPP fostered a relationship with Fairshare,
who specializes in Local Government,
IDP and budgeting training processes.
Several training and strategizing sessions
were conducted in all the regions. The
information assisted farmers to gain
greater understanding on processes and
opportunities for lobbying and engagement. The value of the political education
sessions is clearly articulated through the
voices of the Kleinbegin Saamstaan
women from Carnavon. They were able
to, through these sessions, make a link
between their current realities and the
history of dispossession and oppression.

Claims were made of “something
awakening within them”. They now have
a greater awareness on their rights and
are more determined to improve their
lobbying strategies.

"The land reform policy has to be reviewed
because in our region there are very few
alternatives to alleviate poverty.
Agrarian reform is our best chance
to provide food and improve the quality of life"

Social mobilisation
and movement building
SPP supports the various rural struggles and
formations of farmers and landless
formations. SPP too are challenged to
understand, build and support agrarian
movements that consider race, class and
gender. The role of women are given special
attention, as they are important bearers of
the traditions of resistance. Various forms of
resistance have emerged over the last few
years. Small-scale farmers and farm workers
have organised themselves into forums and
formations to resist capitalism in agriculture
and in their struggle for land.
The forums are geared towards a sustained
plan of action in the coming year, to put
pressure on the local municipalities regarding
agrarian reform for their regions. Some of
the forums received funding which are
primarily for building and strengthening the
forums. SPP administration staff supported
the portfolio members in setting up the
required systems and procedures. Organizing is challenging, as members are far
apart but communication will improve with
the acquisition of telephone, fax and
computer facilities and office infrastructure.
Women have emerged as leaders in the
various forums and already shift the
orientation, shape the role and influence
the different forms of resistance.
Linkages with La Via Campesina and the
Landless People’s Movement have been
established and provide an impetus for their
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local struggles. Two women from the West
Coast also attended the Via Campesina
Africa Chapter workshop hosted by the
Landless People’s Movement. This
exposure strengthened the need for
building a movement. Different spaces
were used to share information. SPP regard
these exposures and spaces as critical
for movement building.
A youth representative from the Cederberg small-scale farmer forum attended
the World Social Forum in Nairobi, Kenya.
He shared his experience with others at
one of the Political Education sessions
and also wrote an article for the SPP
newsletter. The value of this exposure is
evident in the subsequent roles he has
taken up in the forum and farmers’
organisation.
The REFA in Hantam Karoo has evolved
over the last five years as mouthpiece
of emerging farmers from the region. They
continuously look at ways to build the
efficacy and efficiency of the structure in
order to provide relevant support to its
growing membership. Therefore, during
2007 they decided on a decentralized
process and system with Carnavon
holding the seat of the new REFA executive. They also secured a second term
of funding from Broederlijk Delen, which
will focus on exploring new marketing
opportunities, and developing appropriate strategies and institutions. Ongoing
lobbying for appropriate support to their
members remains a key role.

The leadership of all the forums from the
Hantam Karoo, Namaqualand, and
West Coast had a joint session on Ethical
Leadership and Food Sovereignty. The
agrarian problems faced by the farmers
were discussed and the need for collective
action was articulated. This generated
discussions on, what type of leadership
is required in this period, what movement
building means on a local level and what
is needed to build stronger networks on
a national level. The reading materials
that were provided served as a tool to
build a stronger connection between
theory and practice.
A decision to embark on the Agrarian
Reform for Food Sovereignty Campaign
derived from this joint session. The farmers
will meet again early in the forthcoming
year to monitor the programme of action.
The absence of youth and a perceived
disinterest in agriculture were consistently
identified as a key challenge towards
project sustainability and movement
building. SPP therefore decided to strategically focus on youth as a target group.
A first session with youth from the three
regions were organised which focused
on the role of youth in the struggle for
agrarian reform. The youth coordinator
from ILRIG assisted with the facilitation of
the workshops where a task team was
established that would develop a
program in partnership with SPP. It was
encouraging to observe a possible misperception since youth had clear ideas

on their potential involvement in agriculture
if given the space by elders in the community. The collective vision of youth was
captured by one of the the youth, which
stated:

“A programme of youth mobilization
is required”

audited financial statements
SURPLUS PEOPLE PROJECT (ASSOCIATION INCORPORATED UNDER SECTION 21)
BALANCE SHEET as at 31 December 2007
2007
2006
Assets
R
R
Non-Current Assets
Property, plant and equipment
378 173
278 130
Current Assets
Trade and other receivables
Cash and cash equivalents
Total Assets

540 119
3 698 578
4 238 697
4 616 870

209 167
3 347 947
3 557 114
3 835 244

1 282 124
3 148 103
4 430 227

3 219 925
3 219 925

186 643

615 319

4 616 870

3 835 244

Funds and Liabilities
Funds and Reserves
Designated funds
Accumulated surplus
Liabilities
Current Liabilities
Trade and other payables
Total Funds and Liabilities

SURPLUS PEOPLE PROJECT (ASSOCIATION INCORPORATED UNDER SECTION 21)
INCOME STATEMENT FOR THE YEAR ENDED 31 December 2007
2007
2006
R
R
Revenue
Other income
Operating expenses
Operating surplus
Investment revenue
Net surplus for the year
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6 794 120
197 960
(5 789 157)
1 202 923
122 402
1 325 325

6 602 121
209 170
(5 987 259)
824 032
93 947
917 979

SURPLUS PEOPLE PROJECT (ASSOCIATION INCORPORATED UNDER SECTION 21)
STATEMENT OF CHANGES IN FUNDS AND RESERVES FOR THE YEAR ENDED
31 December 2007
Total
Accumalated
Designated
surplus
funds
R
R
R
Balance at 01 January 2006
2
301
946
2
301
946
Surplus for the year
917 979
917 979
Balance at 01 January 2007
3 219 925
3 219 925
Transfer
(1 397 147)
1 397 147
Surplus for the year
1
325
325
1
325
325
Movement for the year
(115 023)
(115 023)
Balance at 31 December 2007
4 430 227
3 148 103
1 282 124

In conclusion:
Strengthening and building movements
of small-scale farmers and farm dwellers
to ensure agrarian reform for
food sovereignty, is our strategic priority.
SPP is geared to take up the challenge.
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