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“The greatest thing in this world is not so much where we stand as in
what direction we are moving.”

must be a direction that defines the likes of SPP and her partners. Addressing the

Johann Wolfgang von Goethe

likes of SPP and her partners.

“It’s not so much the journey that’s important; as is the way that we
treat those we encounter and those around us, along the way.”

Inasmuch as our path or journey is important, it is equally important how we treat

Jeremy Aldana
During 2013, we set upon a path less travelled as we attempted to leave a trail
where contemporaries chose to establish positions, challenged those of others and
created an “us” versus “them” reality. Our trial was to be the honest broker, the
steadfast companion who put the interest of communities and partners first by
seeking principled engagement with all role players and stakeholders - irrespective
of whether they were with the “us” or the “them” groupings.

impact of climate change on the rural poor must be a direction that defines the

those who we encounter and those around us. Those we encounter, most notably
our partners in communities, we have always treated as equals, as worth listening
to, as people capable of determining their own destinies, as people participating
in the quest for answers to their own situation. This has, is, and will always remain
a hallmark of SPP. Those around us, most notably our partners and sister organisations,
we have always treated as equals capable of learning and benefiting from each
other, as partners sharing a space with a collective view to make a difference in
the lives of the communities we serve, as partners relying on one another’s strengths
and capabilities in weathering the storms of economic downturns, scarce resources,

The year 2014 proved to be as challenging as we anticipated. Whilst the trade
union movement appeared to come apart at the seams, questions were increasingly
being asked where institutions were standing in respect of the triple challenges of
poverty, unemployment and inequality. The clamour for certainty as to where
people stood also resulted in the formation of a new movement, the United Front.
It is undoubtedly important to know where people and organisations stand. It is,
however, of crucial importance to know and understand the direction in which
people and institutions are moving. A particular stance merely differentiates between
one and the other. A common direction has more value in that it will serve to unite.
There is an imperative for like-minded institutions within our realm to move in the
same direction with regard to addressing issues around gender, feminism and
women’s rights and emancipation. Addressing the unequal impact of poverty and
unemployment on women must be a direction that defines the likes of SPP and
her partners. Addressing the unequal impact of the rural economy on the rural poor

and divisive social forces. This has, is, and will always remain a hallmark of SPP.
As I have indicated in this space last year, it will not be possible for SPP to play its
progressive role and to remain steadfast on its journey, without dedicated, committed,
focused and loyal staff members. Although we have lost a few familiar faces, we
have gained others and we have leveraged off the strength of some who did not
even realise how strong they are! The dedicated and highly resourceful staff and
Board members with the assistance of a vast array of civil society partners are, and
will remain steadfast in their support of the organisation as it ventures forth in a
common direction, leaving a trail for others to follow.
Johann Mettler
Chairperson
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Our 2013/14 annual report took us on a journey of SPP. It attempted, visually and
through stories and experiences, to illustrate the struggles for agrarian reform and
food sovereignty. A year later, we are continuing on this journey, exploring, learning
and visualising alternative pathways.
The African National Congress (ANC) again won the national election in 2014, but
the decline in its majority from 66% to 62% marked a growing disillusionment
with the political and economic trajectory of the ruling party. The Economic
Freedom Fighters (EFF) secured 25 seats probably due to its populist views, one
of which is the promise to expropriate land without compensation if the party
were to come into power. The ANC response to the EFF has been to swiftly table
several new land-related policies that suggest a radical shift of its approach to land
reform. However, these policies do nothing real to change the conservative direction
that the government has taken. For example, attempts were made to push the
Traditional Courts Bill through Parliament just before the national election, in spite
.
of a widely held view that the Bill is unconstitutional.
The expulsion of the National Union of Metalworkers of South Africa (NUMSA)
from the Congress of South African Trade Unions (COSATU) was a sign of the
deepening ideological divisions within the ANC-COSATU-South African Communist
Party Tripartite Alliance. At its Special National Congress in December 2013,
NUMSA gave its national leadership a mandate to take steps to unite like-minded
trade unions, rural and urban social movements, faith-based organisations, women’s
and youth organisations and other popular formations. This was in an attempt to
collectively fight against rising corruption, unemployment, deepening inequality
and poverty, characteristic outcomes of the neo-liberal policies of the state. The
United Front was established as a joint movement of the poor majority, to challenge
the system that has made South Africa one of the world’s most unequal countries.

The Medium-Term Budget Policy Statement delivered by the new Minister of
Finance in October, which sets out the framework for government spending over
the next three years, presented a bleak picture. Workers and the poor, especially
public sector workers, will be hit hard as government cuts spending. Electricity
prices will rise, the amounts of free basic services that households qualify for will
not increase and even social grants will be under pressure. The interests of the
private sector have been advanced through the prospect of more public-private
partnerships on the municipal level. COSATU compared this policy statement with
European Union/International Monetary Fund austerity measures.
.
A year to the day of the anniversary of Nelson Mandela’s death, South Africa
hosted the World Social Forum on Migration. Migrant workers are often confronted
with ruthless exploitation by employers, racism, xenophobia, sexism and
discrimination, and often end up even poorer and less secure. The farm workers’
revolt in 2012 and its aftermath bear testimony to this. Our work to support farm
workers in particular against exploitation remains critical. The centenary of the
1913 Land Act was commemorated last year at various sites of struggle by the
Tshintsha Amakhaya Mayibuye iAfrika Campaign. Legislation such as the Land Act
was already used back then to force migrant workers to leave their rural communities
to work in the mines and on farms. Poverty drives millions of people to move to
urban areas to try to find work and an income.
Unemployment, poverty and inequality remain the backdrop in which our work
with communities and movements is located. In particular, young people are
disillusioned about job prospects and more and more are exploring opportunities
in agriculture and finding ways to challenge the hegemony of the commercial food
system. This is a growing trend in urban areas especially and could be a path for
SPP to pursue in the near future.
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The power of popular theatre to build awareness, was seen in a play written and
produced by a farm dweller from the Cederberg region. This drama takes place on
a farm and in an informal settlement and weaves in progressive comment on the
current political, economic, neo-liberal system, and the persistence of racial
segregation, social unrest and the violence of the police in South Africa.
Social movements and local communities are taking up class struggles. They are
challenging the increasing divide between the rich and the poor, which is a
consequence of the power of capitalism. Strengthening the local formations and
movements therefore remains central to our work and is becoming more political
by the day. The issues are complex and navigating the complexities and uncertainties
of the current situation clashes with the dominant logframe and results-based
approach to development. Here, too, SPP has been able to find creative ways of
addressing the needs of communities.
Deepening our understanding around gender, feminism and women’s rights and
emancipation through learning from women from different walks of life has been
a key thrust in 2014. Our participation and contribution in the Rural Women’s
Assembly was strengthened by learning from the struggles of women and a gender
framework for our work developed with an international Masters student and intern
in 2012.
The one in four Campaign for Land, Food and Gender Justice built on research done
by Oxfam under the title “Hidden Hunger in South Africa”. It highlighted South
Africa as a food-secure nation where enough food is grown to feed the people but
where 1 in 4 people go hungry, and half the population is at risk of hunger. The
campaign connected with actions on International Rural Women’s Day and World
Food Day. Evidence of hunger was presented in research by Tshintsha Amakhaya
already in 2012 and the Pietermaritzburg Agency for Community Social Action
(PACSA) report on monthly changes in food prices (”food basket research”).
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This report revealed that poor households pay the same price for food and other
basic household items as rich households. However, poor people spend at least
50 percent of their income on food. About 19 percent is spent on housing,
electricity and transport. The price of electricity went up by 200 percent since
2013. Supermarkets and manufacturers hide price hikes by reducing the amounts
in packages. Standard pockets of potatoes, for example, are no longer 10kg, they
are now 7kg. Households cope by skipping meals (17 percent), cutting the size
of meals (20 percent), using a smaller variety of foods, buying cheap and expired
foods, borrowing money from loan sharks; buying in bulk, and cultivating food
gardens. Bread has become a luxury that most households can no longer afford.
Hunger is surrounded by shame. Poor people are looked down upon and blamed
for being poor. Communities that SPP works with show their solidarity through
various acts of resistance and mobilisation as they can identify with these
realities.
More than 40 pieces of legislation have already been put in place in South Africa
to protect and empower women, but studies show that the situation of women
largely stays the same. These laws should be sufficient to give women the change
they are looking for, but they continue to fall through the cracks. The Women
Empowerment and Gender Equality (WEGE) Bill aims to address the challenges
that women face. However, on closer inspection, it does not seem to address
the fundamental causes of unequal treatment for women and is vague about
challenging patriarchy.
On the continent, we witnessed how West African countries in particular were
struggling with the impact of the Ebola virus and the kidnapping of 200 young
girls in Nigeria. We expressed our solidarity with Palestinians against the ongoing
occupation by Israel of Gaza in Palestine, and followed the most recent protests
against the grand jury decision not to indict the police officer who killed Michael

Brown in St. Louis in the US. Internationally we observe how right wing nationalism
is growing in many countries and how this tends to shape the funding environment.
How does an organisation like SPP respond? What are the implications and
impacts of our strategies? How do we organise and reorganise with comunities?
These remain the questions which continually shape our work, our relations
with allies and networks and our support to local formations, organisations and
movements.
The next phase of our journey is about meeting others and connecting more
authentically and deliberately with those who walk the road with us. It is about
the solidarity, the conversations and together exploring the possibilities on an
unfamiliar road, “a road less travelled” We do not know the destination just yet.

Herschelle Milford
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meet local needs. Local government structures are often ineffective and incapable
of supporting farmers and farm workers, and they often opt for strategies that
have negative impacts on farmers and land users.

If our work to advance agrarian transformation among our target groups is successful,
we will see:
• Secure access and tenure, ownership and control over productive land, water and
natural resources for land-based agrarian livelihoods; and
• Increased wages for farm workers in a context of political, economic, social and
environmental sustainability.
This is a mammoth task! Our mobilisation efforts and efforts to support selforganisation among farmers, farm workers and dwellers are essential conditions
for this vision to be realised. This section illustrates the challenges and complexities
that movements, local formations, and NGOs like SPP confront every day.

Campaigns for access to land and pro-poor policies
Access to land remains an unmet need among poor farmers. The impediments to
sustainable livelihoods are experienced on many levels. National policies do not

The three emerging farmers’ associations in the Karoo Hoogland Municipality,
comprising a total of 51 farmers and families, currently have to deal with the
municipality wanting to sell the commonage land they are currently using for
productive purposes. Emerging farmers met to discuss this matter. Petition letters
were written on behalf of all the farmers’ associations in each town that SPP works
in by the Food Sovereignty Campaign (FSC), SPP and the Legal Resource Centre.
This pressure caused the municipality to stop the process. The farmers ‘demands
for a new process of distributing land, to engage with emerging farmers about the
commonage policy and how commonage land should be used were accepted.
Several meetings and workshops were held with the emerging farmers in the
Kareeberg municipal area, which includes Vosburg, Van Wyksvlei and Carnarvon,
to approve the draft commonage policy document that had first circulated in 2010
but had never been finalised. The municipality wants to sign contracts with individual
farmers, but hold the farmers’ associations accountable. This has created tensions
between members of the association for obvious reasons. The municipality also
wants the individuals to work together with a mentor identified by the commonage
committee. Farmers’ associations had discussions about this draft commonage
document in March 2014. The main aim was to change the lease term to a minimum
of seven years and to establish commonage committees in each town. After several
engagements between the ANC councillors and the emerging farmers, the council
approved the policy in August 2014. Farmers are still discussing lease conditions
with the municipality, which wants them to pay more than R15 for every head of
.
livestock on the commonage.
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Women in Carnavon are getting ahead
Carnarvon Women’s Group (five women) used to produce
vegetables on 2.5ha of municipal commonage land. They
struggled to control a particular type of weed and the
municipality failed to lend a hand. In addition to this, there
were many restrictions on the use of the commonage. So the
women decided to look for other land on which to grow crops
and graze their animals. They approached the church elders
about the use of a farm about 10km out of town. The elders
accepted their proposal and the women will now be leasing this
farm for five years.
The women do not know the size of the land yet, but they think
it is very large. According to the oldest member of the group,
the land was used by their parents and grandparents for growing
wheat and for farming sheep. The wheat was used to make
bread for the community and to raise funds for the church and
to maintain the land. Today the church has livestock of its own
that graze the land under the supervision of a caretaker.
The agreement is that the women will donate some of their
profit to the church. It is a mutually beneficial situation, as they
will look after the church’s livestock as well as their own, will
cultivate the land, chop firewood for sale, and take care of the
land in exchange for donations to the church.
SPP’s role will be to ensure that the agreement is beneficial for
the women and to investigate the history of the land and how
it was acquired.

In the Hantam Municipality, emerging farmers have struggled since March 2014 when
the municipality advertised a tender for the use of municipal commonage land under
its control. The municipality requested that farmers appoint a mentor, allowed a lease
period for only three years and introduced a fee of R15 per hectare. The emerging
farmers felt that this requirement did not suit them. They cannot afford this price and
have enough experience to farm without help. Emerging farmers of the region held
meetings with the municipality about the commonage land, but no contracts with
emerging farmers have been signed yet. The farmers decided to continue farming the
land until the matter has been resolved.
In November 2014, the Hantam-Karoo Regional Emerging Farmers’ Association (REFA),
and in particular the small-scale farmers from the Hantam Municipality, became aware
of the intention of the Hantam Municipality to sell the commonage land in Brandvlei,
Loeriesfontein, Calvinia and Nieuwoudtville. It potentially involved 19 131ha of land
in Brandvlei that were acquired for the use of small-scale farmers prior to 1994 at a
cost of R2 999 200. The Loeriesfontein land is subject to a land claim that has not yet
been finalised. The total amount of commonage land that is being considered for sale
in Nieuwoudtville is 454ha. The municipality is also considering selling 30 362ha of
commonage land in Brandvlei, Calvinia and Loeriesfontein which were acquired after
1994.
The Hantam farmers and REFA sent objection letters to the Hantam Municipality. At
a meeting in December 2014, it was agreed that the FSC will send a letter and organise
an action of objection against the Hantam Municipality when it formally announces
its intention to sell the commonage land. SPP will also object once formal notices of
disposal are published on the grounds that this commonage land was specifically
acquired for land reform purposes. Letters of objection will also be sent to the Minister
of Rural Development and Land Reform, the Director-General of the Department of
Land Reform and Rural Development (DRDLR) and the Premier of the Northern Cape.

9

The commonage policy of the Cederberg Municipality has finally been approved
after many delays and sustained farmers’ struggle. This is a huge accomplishment
because it represents a step towards land tenure security for small-scale farmers.
The entire process has been dragging on for at least five years, mainly due to
changes in political power in the council. SPP played a facilitating role, bringing
small-scale farmers, farmworkers, state departments and the local municipality
together in a discussion about how best to meet the needs of the various groups
represented there. At the last collective engagement which was held in April, 10
women and 12 men represented seven towns within the Cederberg Municipality.
Participants had the opportunity to discuss the newly approved policy. The process
was clearly described and the various parties to the agreement committed themselves
to play an active part in effectively implementing the policy.
Although the approval of the commonage policy took place some time ago, it is
clear that policies must be put into practice if they are to mean anything. Mobilisation
will be required to keep up the forward momentum. New leaders were elected and
took the initiative to set up a meeting with the head of the rural development unit
of the Cederberg Municipality. The Cederberg Forum is demanding lease agreements
and decided to give the municipality until the beginning of the 2015 to take action.
If nothing is done by then, members intend to resort to more drastic measures.
The lack of a commonage policy in the Swartland Municipality is restricting smallscale farming activity. Many small-scale farmers lack access to land, and those who
have land are hampered by insecure tenure. The Swartland Forum (a group consisting
of small-scale farmers from several towns in the area) have used many methods
to try to address this issue. They have tried protest actions and marches. They have
tried stakeholder meetings with DRDLR, Agri-Western Cape, the provincial
Department of Agriculture and the Malmesbury Agricultural Association, agricultural
experts and municipal officials, to no avail. The Forum is now evaluating its options.
It is considering demanding a land audit and to finalise the commonage land policy.

Members have asked DRDLR about the land purchase process and for a budget to
be allocated to purchase land for land reform purposes in the West Coast District.
Most of the land in the Swartland Municipality is leased to commercial farmers
from Malmesbury and Darling. Only 69ha of land is being leased to emerging
farmers in Darling. The municipality now wants to reduce the land available to
these farmers from 69ha of land to only 14ha. The farmers are adamant that they
will only move on condition that the municipality takes responsibility for their
relocation and ensures that their water and infrastructure needs are met. In the
meantime, they remain on the land.
Small-scale farmers in Malmesbury have been served with an eviction notice from
commonage land they have been occupying for about a decade. This land has now
been earmarked for low-cost housing. They are organising to resist this eviction
and FSC members are standing in solidarity with them.
Four small-scale farmers in Moorreesburg secured access and tenure to 1ha of land
which lies within an agricultural and housing zone. Because of its size, it is well
suited for small crop production. SPP assisted the farmers to draw up a land use
plan and provided them with open pollinated and organic seeds. There is water
and the necessary infrastructure to make this land productive. The produce from
.
this land will be used to feed the families and any surplus will be sold.
Given the many challenges faced by farmers’ associations, the FSC requested a
workshop about local government legislation in order to identify opportunities for
effectively engaging municipalities. Various communities attending this workshop
benefited and have been able to successfully lobby for land and other agricultural
resources. People had the opportunity to ask questions and formulate arguments
that could advance their struggle.
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Communities were advised to become involved in the local government
planning process and have their voices documented in the municipal
Integrated Development Plan (IDP). A total of 32 people attended this
event, 43 percent of them women. Small-scale farmers who had long
been struggling to gain security of tenure felt more confident to engage
with local councillors and refer to local government legislation and the
Constitution. A follow up session will be held to focus on legal entities
and the procedures for town establishment. This is a matter especially
relevant to communities living on church land and in forestry settlements
and villages because the land is privately owned. Establishing a town
will create a reason to provide municipal services.
The FSC also asked SPP to host a national policies workshop to respond
to several pieces of draft legislation which were released prior to the
2014 election. Community leaders wanted to understand the emerging
legislative and policy context and its implications for them. A variety
of key resource people made presentations and discussions took place.
The general view in this workshop was that there is growing corporate
control of land reform; financial institutions are playing a more central
role in land and agriculture, and companies are taking over agriculture
and they are grabbing agricultural land for property development by
applying for it to be rezoned. The DRDLR released its policy to strengthen
the relative rights of people working the land as a radical land reform
option during the election. The policy promised that farm workers would
gain access to land. After a discussion among farm workers, there was
a clear view that the proposal should be scrapped because it offers
workers very little and is just a repeat of the failed DRDLR Share Equity
Programme. Workers pointed to ongoing evictions and said this policy
proposal will enable commercial farmers to acquire greater control over
workers, land and water.
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Engaging government
A National Land Tenure Summit was convened by the DRDLR with affected persons
and organisations. More than 30 representatives from communities that SPP works
with attended the conference. These included farm workers, people living on church
land, people in forestry communities and communities affected by the Transformation
of Certain Rural Areas Act (TRANCRAA).
SPP made a brief input on land tenure issues affecting the communities that we
work with:
• There is a lack of compliance with the higher wages in Sectoral Determination
for Farm Workers announced after the farm workers’ strike in the Western Cape
2012/13. In addition, many farm workers have been evicted since the strike.
• The issues of insecure tenure on church land continue to be neglected by DRDLR.
SPP supports the Concerned Moravians who are opposed to the Moravian Church
of South Africa appropriating state development support to the disadvantage of
people living on the Moravian mission stations. This goes against the Genadendal
Accord of 1996, the land reform agreement between the Department of Land
Affairs (the DRDLR’s predecessor) and the Moravian Church, which is supposed to
support land reform at its mission stations.
• Forestry communities continue to face ongoing challenges such as evictions and
insecure tenure of land and houses at forestry stations. The forestry communities
that SPP works with presented a submission to DRDLR in which they asked the
Department to intervene.

the Minister to establish a special commission to take decisive action to deal with
the tenure reform process in the TRANCRAA areas and that its findings should be
included in the resolutions of the National Land Tenure Summit. The Minister
acceded to this request.
The National Land Tenure Summit resolved that the Minister would establish a
TRANCRAA National Task Team (TNTT) that would plan, design and lead the
implementation of the Act and the associated activities and processes in order to
speed up transfer of all CRA land. The TNTT will centralise service delivery at one
point and provide the prospect for accelerated service delivery. SPP, LRC and the
Southern Cape Land Committee (SCLC) are all participating in the TNTT.

Developments after the Tenure Summit
After the Tenure Summit, DRDLR organised a meeting with the Concerned Moravians
to discuss its position on the Genadendal Accord of 2006. It was agreed at the
meeting that:
1. DRDLR would facilitate a discussion about the accord with all relevant role
players.
2. DRDLR will facilitate social and financial audits at all the mission stations in
2015.
3. SPP will provide a status quo report to the Minister on tenure issues at the
Moravian mission stations. This report will be discussed at the next meeting,
planned to take place in February 2015.

• The Transformation of Certain Rural Areas Act of 1998 which provides the
framework for tenure reform in South Africa’s 23 “Coloured Rural Areas”(CRAs)
has made little progress. At a workshop, delegates from the CRAs areas petitioned

4. A tenure reform process should be facilitated at the Moravian mission stations
similar to the TRANCRAA process in the CRAs.
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The TNTT completed a terms of reference as well as implementation plans and
budgets for each area. In the Northern Cape, this process was done in consultation
with the six Namaqualand Transformation Committees. The implementation of
the plans will happen in earnest in 2015. The TNTT will meet every month to
monitor implementation of the national plan.

After several engagements with the local municipality which did not have any positive
outcome, one of the farmers in Vaalwater occupied 1ha of land on the commonage
and started livestock farming and agroecological vegetable production. Since then,
the municipality wants to know why he is on the land. The municipality has now
requested him to register as an emerging farmer and also to pay the monthly grazing
fees in order to continue to use the land.

After the Tenure Summit, forestry communities:

• showed solidarity with vulnerable forestry dwellers in the Southern Cape and
explored collaboration with the Forestry Indaba in the Southern Cape;

Khouroep is a small town within the same municipality. Most of the farmers have
household gardens, and use the produce for household consumption. One farmer
occupied a small piece of municipal land (0.5ha) after repeated unsuccessful attempts
to negotiate access to the land. He also dug a waterhole nearby, but the waterhole
is a bit unsafe because it has no fencing around it.

• engaged the DRDLR around their specific tenure and related issues;

Water transformation - a new struggle land users

• had a horizontal exchange with KwaZulu-Natal (KZN) to learn from local community
forestry initiatives and forest management practices;

South Africa is the 30th driest country in the world. Water is a critical element for
sustainable socio-economic development and the eradication of poverty and is at
the core of the green economy. Whilst many landless people are struggling to gain
access to land, the commercial agriculture sector is exploring opportunities to
acquire water licences. Water reform is complex and for this reason SPP will
commission a study in 2015 to understand the various mechanisms for water rights
and licensing.

• had a march against evictions and intimidation at the Tokai forestry village;

• engaged with officials of Cape Pine to explore sustainable forest management
partnerships;
• lobbied the Southern Cape Economic Forestry Development Forum to change
its approach to forestry communities; and

Farmers occupy land for livelihoods

Opportunities for advocacy and mobilisation will be explored with small-scale land
users and FSC members. This is timely, given the raising of the Clanwilliam Dam
wall in the West Coast District, which is expected to make more water available
for agricultural purposes. Mobilising to ensure that poor black farmers benefit from
this infrastructural upgrade is of critical importance.

Vaalwater is the poorest part of Bergsig, a town near Springbok, in the Nama Khoi
Municipality of the Namakwa District, Northern Cape.

There is often miscommunication between different parts of government when it
comes to implementation.

• participated in an Extension of Security of Tenure Act (ESTA) eviction awareness
workshop.
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The study will also unpack the various institutions, mechanisms and their roles and
responsibilities.
The Department of Water and Sanitation (DWS) has showed its commitment to
providing emerging farmers with water infrastructure in the Hantam Municipality.
It has a history of working with emerging farmers since the DANIDA-funded
Integrated Water Resource Management project took place in 2009/10.
DWS held many meetings with the different stakeholders, including emerging
farmers from the Hantam Karoo and parts of the Western Cape to explain and
establish catchment management agencies (CMAs) and regional steering committees
(RSCs). These structures will eventually make decisions around the water rights
and allocations for all water users. The Olifants-Doorn CMA is now called the BergOlifants CMA.
The main purpose of establishing CMAs is to devolve water resource management
(WRM) functions to the local level. Among other things, RSCs are responsible for
giving input and guidance on drafting a business case for CMAs, as well as to
monitor progress on the process of establishing CMAs. Several emerging farmers
have been elected to participate in this process, including the chairperson of the
Hantam sub-REFA and the chairperson and vice-chairperson of the Matzikama
Forum, two youth representatives from the Ebenhaeser youth commune project,
and an SPP representative. Training will be provided to people involved in this
process and for representation on a reference group and regional steering committee.

Lack of water impacts on food production
A few communities and households expressed interest in starting their own
household gardens, but a shortage of water is their biggest challenge. Most household
producers must use municipal water, which is far more expensive than agricultural
water. The supply of water is hampered by inadequate infrastructure and poor

maintenance which often leaves communities without water for days. The impacts
of climate change are exacerbating the situation. Often the only water source
communities have is rain water.
DWS trained interested households from Nieuwoudtville, Loeriesfontein, Melkkraal
and Vanrhynsdorp how to do rain water harvesting. The Department shared
information about the application process and explained what support is available
for household gardens. The next challenge is to acquire infrastructure such as water
tanks.

The Lutzville farmers’ struggle continues
The Lutzville farmers’ struggle for water has highlighted the need for better
understanding of the water allocation process. Lutzville is also the location of
Monsanto’s drought-resistant maize trial sites. Community members are continuing
to wage a campaign against GMOs (genetically modified organisms) in their areas.
Plans for the future involve making alliances with urban activists and consumers
to lobby against industrial agriculture.
The Lutzville Farmers’ Association consists of 12 members (3 women and 9 men),
is active in the FSC, and is active in broader farmers’ networks. As has been reported
since 2011, this group managed to secure a four-year lease on a piece of state
land, approximately 64ha in extent in the Olifantsriver Valley. Three years later,
the group has still not been able to start farming as processes to provide infrastructure
are incomplete. Much of the delay has been attributed to a lack of access to water,
a lack of water use rights, and no way of storing water. The farmers presented a
proposal to the municipality to channel water through an old cemetery and to
build an irrigation dam. The proposal was accepted on condition that the group
places a notice in the local newspaper for comment. No objections have been
received.
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In 2010 SPP developed a strategy which intends contributing to the following
outcomes:
• Communities have control over their food systems through local agroecological
production, consumption of healthy food, local marketing and distribution which
contributes to the local economy.
• A network of local, provincial and national agroecological producers that resists
the dominant model and provides alternatives based on solidarity and cooperation.
• There is an increase in the number of agroecological producers on the local and
provincial level and livelihoods have also been improved through agro-processing
activities.
DWS and the Lutzville Farmers’ Association had a number of meetings about water.
The farmers’ group decided to apply for 10ha of water rights from DWA, and a
total of 5ha were approved at the end of April 2014. The implementation and
conditions of these acquired rights will have to be closely monitored.
.
A business plan had to be prepared to access necessary funding and infrastructure
from the Department of Agriculture, Forestry and Fisheries (DAFF) and DWS in
order to start production. With the assistance of the West Coast Development
Agency, the farmers completed a plan for consideration by these government
departments.
In the meanwhile, the group has also registered itself as a co-operative, a rising
trend in the sector. SPP’s role will be to support the agroecological production plans
of these farmers and the related institutional arrangements.

• An agroecological “school” led by farmers that results in improved knowledge
and skills among producers through horizontal learning, farmer-to-farmer extension,
training and research.
Our efforts over the last four years have steadily moved towards realising
these objectives. These intentions have been implemented and supported in spite
of limited access to land and water. Agroecology requires fundamental agrarian
transformation, and agrarian transformation is a distant dream for the time being.
In the meantime potential farmers produce at home or on available land.

National dialogue on agroecology
SPP first engaged with agroecology after working with the University of Cape
Town’s School of Public Health to investigate the adverse health impacts of
pesticides on the environment and on farm workers.
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At the time, SPP was primarily a land rights support organisation working in the
Western Cape and the Northern Cape. However, the findings of the study about
the toxic impact of chemical pesticides led to many groups requesting support for
alternative approaches to agriculture. This prompted SPP to find out more about
alternatives to the industrial agriculture model such as agroecology. Together with
communities we embarked on a process of learning which incorporated a reappreciation of sustainable and traditional practices and knowledge. A farmer-led
agroecology practice emerged, rooted in the experiences of farmers living and
working in very diverse geophysical conditions. Previous SPP annual reports have
shared many experiences of farmers’ practices, innovations and resilience.
In 2011, SPP convened a national dialogue on agroecology and agrarian change to
begin a conversation with a range of actors - farmers, researchers, academics,
NGOs, government and international practitioners. During one of the sessions, a
senior official of the National Department of Agriculture (as it was known at the
time) announced his organisation’s process for developing an agroecology strategy
for South Africa. Since then, SPP coordinated a civil society response with the
strategy.
In May 2014, SPP hosted another national workshop on agroecology in response
to the need for a coordinated inclusive dialogue about this topic. The agroecology
strategy development process with government was limited by the lack of a
groundswell of support from producers actually using agroecological methods and
actively lobbying for agroecology and food sovereignty.
The event was attended by urban and rural agroecological food producers, farmers’
movements, academics and NGOs. Certain government officials were invited but
did not attend. The workshop did not have a specific planned outcome. Various
inputs were made by practitioners and biodiversity activists. It was intended to be
an open-ended exploration with a loosely structured agenda that could be adapted

in response to the direction that the discussions took.
Subsequently, Right to Food dialogues were done by a collaboration of NGOs. This
process confirmed the issues raised in a Tshintsha Amakhaya household survey
and served to stimulate interest in agroecology as a viable alternative to industrial
agriculture.

Seed sovereignty
Elfrieda Pschorn-Strauss of Biowatch and the Seed and Knowledge Initiative (SKI),
one of the presenters at the event, summed up what farmers are facing:
The seed industry is saying if farmers save their seed, the industry cannot be
guaranteed a market. Seed companies want to own the seed market and make it
as big as possible. They want to make sure they know exactly how much seed
farmers will buy from them every year. The only way to do that is to make sure
they have control of the seed, and the only way they can have control is to make
it illegal for farmers to save seed, to sell it and to exchange it.
.
In the past, there was free exchange and sharing of seeds, which ensured seeds
were available. When the seed industry started, they developed a legal system to
control the market with two legs: seed laws and intellectual property (IP) laws.
Then government started to control the seed to ensure it was of high quality, that
it would have high germination rates and produce good plants. A seed certification
and testing agency was established in the Department of Agriculture. Companies
may not sell seed unless it is of high quality. This was a good thing. However, the
seed laws were changed to ensure that the only seed that can be sold is seed that
fall under the control of seed laws. This means that you may not, for example, sell
seeds in a community market. In some countries, even free exchange of seeds is
illegal. Seeds transported from one country to another must now be inspected for
quality and may only be exported if they have been approved.
.
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There is a Southern African Development Community (SADC) initiative to harmonise
laws on seed imports across the region. SADC wants to make the laws less strict
so that if, e.g. South Africa has approved seed, the approval is valid across the region.
This would create a region-wide market for South African seed companies.

not save seed. A contract like that will alert farmers to the fact that the seed is
genetically modified. However, companies struggle to control GM, so sometimes
it is difficult to know whether seed is GM or not. We should lobby Parliament to
require GM foods to be labelled.

Intellectual property rights are exclusive rights to inventions, e.g. designs, for a
period of time. Intellectual properity rights have now been extended to innovation
in living things, for intance seeds. Companies that have changed seeds in some way,
for example through hybridisation, crossing different varieties or genetic modification,
own those seeds. Companies have rights over such seeds and growers have to pay
licensing fees to use them. There has been a consolidation of big seed companies
- Monsanto has bought up a significant amounrt of South African seed companies.

There is a movement across the world to fight for farmers’ rights. People are
marching in Ghana against plant breeders’ rights law in their country. In India, there
is a movement to support farmers’ rights and a seed manifesto which describes
what seed is and what it means.

All of us have to eat. Any company that controls the seed in a country or a region
or a continent has a lot of control. Anyone who controls the seed can push up the
price. South Africa has many laws in place and is now being pressured to make the
laws stricter. Industry lobbying bodies are trying to pressure legislators into changing
laws across SADC countries. Small scale farmers and industrial farmers have different
needs. What industrial agriculture producers can accept is not necessarily what
small farmers can accept.
Harmonising the laws in a country or a region with many diverse growing conditions
will reduce the number of varieties available. For a company it is better to have few
varieties. Over time, this will mean that some varieties will be lost. Intellectual
property rights in seeds only apply to seeds owned by companies. There is a farmer’s
privilege clause in the law which says that farmers can plant their own seed and
the seed they buy. Seed in your hands is your seed and if you plant it on your farm,
the seed law does not apply. It is illegal to sell seeds unless you are registered. IP
does not apply to heirloom seeds.
Farmers who buy genetically modified (GM) seeds sign a contract that they will

The South African National Seed Organization (SANSOR) says that 8% of planted
seeds are saved seeds and that seed saving is a threat to food security, in other
words, it is bad for business of seed companies.
In practice, the establishment of “formal” seed banks in addition to more “informal”
seed saving practices has proven to be less of a priority. Seed saving by farmers
happens to varying extents, depending on the specific context that farmers are
working in. The urgent need to establish more formal seed banks has emerged from
proposed changes in legislation related to seeds.
Decisions on where these seed banks should be located has been informed by
potential contamination from pesticide spraying on adjacent properties; the risk of
cross-pollination with GM seeds being grown on adjacent properties; ease of access
to the places where seeds are stored; peer-learning exchanges and training; as well
as the extent to which most of the land users near the seed bank are small-scale
producers. In the light of these considerations, Wupperthal (specifically a nearby
village, Eselsbank) and Carolusberg in Namaqualand, Northern Cape have been
identified as good locations for seed banks.
An exchange between farmers from these towns and villages to a woman household
producer in Ceres will be organised in conjunction with the NGO Women on Farms.
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She is known to have a functioning seed bank, but its size is not yet known. A joint
training and learning session is planned. Our intention is to publish a booklet
summarising seed laws and practices documented in a “cartoon-like” style. In
addition, a booklet will be developed to document SPP’s journey in respect of
agroecology and the work it has done with farmers since 2005.
.

videos, group work and practical demonstrations.

In February 2014, SPP attended the second parliamentary hearing on GMOs, an
event which was definitely slanted in favour of GMOs. Government has made it
clear that it does not see the value of the “pros and cons” debate about GMOs.
This has made it clear that civil society organisations will have to review their
advocacy campaigns to stand any chance of being taken seriously in Parliament.

Topics include: soil fertility and compost making; upcycling, recycling and waste
management. Participants experience first-hand how collecting waste objects such
as plastic bottles clean the environment at the same time as providing useful
containers for, e.g. germinating seed. They also learn to build a worm farm, rate
the impact of various environmental variables on garden projects; and participate
in discussions about health and nutrition. Other topics include sowing seeds and
propagating plants, converting empty plastic bottles into mini hothouses; germinating
seedlings using egg cartons as seed trays; and basic garden layout and design.
Agroecology training engages with the food system.

In March, SPP participated in the Seed Networks international regional workshop
with government representatives from SADC and Common Market for Eastern
and Southern Africa (COMESA) countries, as well as the Philippines and the
Netherlands. This was the first meeting that brought governments from African
countries into the conversation. The challenge is always to bring this kind of
information to the attention of farmers in a way that could inform their practice
and fuel advocacy for their views on important issues.

Agroecology training engages with the food system
This training is based on the identified needs of farmers and producers. It considers
the production and growing cycles and trains participants in value-adding, agroprocessing and marketing. These training events are timed to suit farmers.
Each training session combines theory and practice and actively utilises the
experience and knowledge that participants bring. Topics include the broader
political context of food and food systems, why consumers make certain choices;
the price of food, and what can be done to challenge the dominant market
approach. Participants themselves make the linkages between nutrition and healthrelated diseases such as obesity and diabetes. Methods include discussions, short

The garden plots of participants are used for demonstration purposes. These
provide important opportunities to see the value of cooperation and solidarity,
as well as providing space for joint learning from practice.

Quotes from participants
“It was an energising day and we were particularly excited to work
with compost worms and to build our own worm farms. Both men and
women got turns to drill ventilation holes in plastic containers. Some
preferred to divide the worms equally amongst the 10 forestry towns.
Each town received one complete worm farm that residents had made
themselves. The worm farms should be accessible to everyone involved
in food gardening.”
“Thank you for the trainings and resilient seed that produced tasty
and colourful vegetables. The only issue now is that we are running
out of space!” Anne Jacobs
Anne Jacobs is a resident of a small forestry community in the Tokai forest and
an active member of the Forestry Development Forum. Having attended various
trainings and workshops, she inspires others to start producing their own basic
food.
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Forestry communities start producing their own food
In 2012, the Nuweberg community started a community food garden that generated
interest in other forestry communities. These forestry communities are in contact
through means of the Forestry Community Forum and most have the same major
struggle - insecurity of tenure in respect of land and houses. The Forestry Community
Forum was established by three forestry communities in 2012 and currently
represents 10 communities. These communities decided to come together to
strategise around common issues of concern, lobby stakeholders to facilitate the
emergence of sustainable forestry villages; advocate to be granted ownership of
the houses they live in and the land they occupy, advocate for the provision of
affordable services, and seek additional land to facilitate economic development
in the villages.
Characterised by huge forestry plantations managed by private companies or under
the control of the Western Cape’s nature conservation arm Cape Nature, many of
these communities suffer significant levels of unemployment. Forestry communities
are dependent on the nearest towns for their basic needs. Some communities are
up to 20km away from the nearest town. For this reason, forestry communities
have shown a keen interest in producing some of their basic food requirements
themselves. Although forestry communities live in clean plantations with beautiful
natural vegetation and landscapes, many households are food-insecure.
The community garden in Nuweberg was started by a core group of individuals of
five women and one man. The garden, which was about 3m in size in the beginning,
grew rapidly. At first, there were only about four varieties of vegetables, but the
group expanded what it was growing and added herbs. As Nuweberg’s representatives
shared stories about the garden at Forestry Community Forum meetings, interest
grew. By May 2014, ten forestry communities had indicated interest in establishing
their own household and community gardens.

SPP aimed to support Forestry Community Forum members to capacitate each
other. There was a high level of interest and enthusiasm to learn about starting
gardens in all ten communities, so the Forum asked communities to nominate a
maximum of four community garden representatives. Members decided on a
checklist of suitable attributes for representatives: having a strong interest in
gardening and food production; being contactable; being accountable for community
feedback and sharing; being able to undertake community trainings; being willing
to inform other community members; and being able to go on exchanges and
trainings.

Alternative pig rearing - part of an integrated food system
Small-scale farmers, and farm workers and dwellers from three municipal areas
participated in a pig rearing training facilitated by SPP and farmers. The age
distribution was between 18 and 65 and participants came from eight towns in
the West Coast District. The event took place at a site in Porterville where farmers
are actively engaged in pig farming using agroecological methods.
.
The training focused on natural pig production, which can be done on small pieces
of land. This is therefore an appropriate type of animal production for most
participants. Some of the participants have not previously been exposed to
agroecology but all of them were eager to learn.
The training also focused on the politics of the food system and the reasons for a
global thrust towards agroecology as resistance to the dominant neoliberal industrial
agriculture model. Videos illustrating commercial pig farming methods were shown.
Participants were able to clearly see the relationship and link between agroecology
and agrarian transformation. Participants agreed that a lack of tenure security,
limited access to land and inappropriate support from the state hamper their ability
to succeed.
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The robust discussion around the politics of land and food was encouraging. The
discussions sparked an interest among participants in becoming part of the Food
Sovereignty Campaign. The session also put theory into action. Participants could
see the application and benefits of using effective micro-organisms (EM) in practice.
Even the pouring rain could not dampen spirits as all workshop goers made Bokashi
as a healthy additive to pig feed. Farmers have now started exploring with improving
conditions for their pigs such as letting them roam outside their cages and introducing
greens into their diets. Farmers who meet each other through SPP-facilitated
trainings usually form strong relationships, and continue to share production ideas
and advice as a means to build solidarity for mutual benefit.

In Calvinia, the livestock farmers decided to expand their farming activities to also
include vegetable production. In January this year, their first vegetables were shared
locally, some were sold to the community, and some were consumed at home.
These farmers are in the process of undergoing further agroecological training,
including seed saving. This is a breakthrough as the farmers from the Hantam Karoo
always believed that livestock farming is the only agricultural option for the area.
This is the result of many exchanges, training sessions, and strong awareness-raising
activities. Changing deeply rooted mind sets and cultural experiences are critical
parts of the work.

Agroecological producers’ platforms
Farmers identified the need to strengthen the network of agroecological producers
within specific geographical areas and they took steps to establish municipalitylevel producers’ platforms. Members have regular local meetings to discuss common
production challenges and to share solutions. There is an intention to use these
platforms to create opportunities for small-scale farmers to collectively explore
different marketing strategies in their local towns.
Three producer platform sessions were held in the Northern Cape (Nama Khoi,
Khai Ma and Kamiesberg). Each platform developed its own plans based on local
conditions. One of the key tasks platforms identified was to assist schools in their
regions and towns to adopt the agroecological farming approach. A lack of extension
support from the state for subsistence farmers and small-scale producers is a key
hindrance. In Rooiwal and Vioolsdrift, farmers were fined and had to appear in
court because they have not applied for the identification marks for their animals
and are still waiting for documents from the provincial Department of Agriculture.
The producers’ platform of the Nama Khoi municipal area raised the identification
of animals and branding livestock as an issue to take up with relevant role-players.

Elderly challenge youth involvement
Eight elderly men make up the Steinkopf Agroecological producers which
farm a piece of land near the town. Each one works his own plot. On the
site there is an old building with great potential, but it needs some
restoration. It could serve as a place to store seeds, lucerne (alfalfa),
germinate seedlings, and do agro-processing. The building could serve as
a local market for people to buy fresh vegetables and bottled produce.
The Ubuntu soup kitchen already buys its vegetables from these producers
and other community members have also become aware of this source
of locally grown food.
The members are struggling to get youth and women involved. Some
people steal the produce and wild geese eat what they are growing. These
producers need a plough to clean up land for wheat, barley and oats. They
intend to grind wheat to make their own flour. They hope to grow their
own balanced feed for pigs. Another interest is training in olive tree
production, including harvesting and pruning.
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Livestock Bank continues to provide farmers with opportunities to
increase their stock

years to three. To qualify for access to the livestock bank, farmers must have access
to land, but it is no longer necessary to have their own sheep. Applicants must be
members of the local EFA which must in turn be a member of REFA and a member

In 2012, the livestock bank programme was implemented by the Regional Emerging
Farmers’ Association. The group received funding from De Beers Fund through SPP
to expand and buy more livestock and established two additional decentralised
livestock banks in two municipal areas. One was started in Loeriesfontein (Hantam)
and one in Fraserburg (Karoo Hoogland). The original livestock bank is still being
managed by Carnarvon Emerging Farmers’ Association (EFA).
Each beneficiary got 25 ewes and one ram. The different associations were given
the responsibility of managing the livestock banks. This took place in terms of a
contract of two years that was signed by the REFA executive, the local EFA and
the beneficiaries.
Since the year under review was the end of the initial two-year term, interviews
have been held with farmers to find out about their experience of the livestock
bank, what they feel should change, their challenges and successes, and whether
they benefited from the bank. They felt that the term should increase from two
years to three, and that their share of profit should increase from a 50:50 split
between beneficiaries and the REFA to 60:40 in favour of the beneficiaries. In
addition, respondents said that the REFA should only purchase good quality livestock.
A follow-up workshop was held with the entire sub-regional association, REFA
executive and the current beneficiaries on the way forward for the livestock banks.
After discussion, it was agreed that the current beneficiaries’ contract periods
would not be extended so that more farmers can be given the opportunity to
benefit; women would be prioritised; and the current 50:50 profit share would
change to 60:40 share in favour of beneficiaries. Each town in the region will have
its own livestock bank and the new term of contracts will be extended from two

of the FSC. Each EFA is required to nominate beneficiaries from its group and give
reasons for its decision. Things are beginning to change through pressure from
women and as a direct result of our strategy to organise women separately.

Women benefit from the livestock bank
Katrina de Wee is a 52-year old mother with two sons and a daughter. She is currently
staying in a rural town called Calvinia that forms part of the Hantam Local Municipality
about 380km from Cape Town. Farming was always part of her life - she was born on
a farm outside Calvinia. Katrina, also known as Aunty Peks, explained that she had
to move to town and stay with family members at a young age because there were
no schools close to the farm. She had to leave school early and then did general work
in hotels and restaurants for a minimal wage. Aunty Peks always dreamed about
becoming a farmer.
Her life changed on 10 November 2014 when she received 21 sheep from the livestock
bank. “I will never forget this day”, she said. She was one of the first woman emerging
farmers who received sheep from the livestock bank.
The Regional Emerging Farmers’ Association decided that at least one of the
beneficiaries for the next three-year contract period must be a woman who already
owns sheep. The Jakkalskop Emerging Farmers’ Association identified Katrina as a
beneficiary even though she did not have any livestock of her own. They wanted her
to have the opportunity to start farming on the commonage land. Two other women
were identified before her but they did not want to take on the responsibilities of
livestock farming the difficulty of accessing land.
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Roodebergskloof livestock programme
In 2009, 30 sheep and seven goats were donated by the De Beers Fund to smallscale farmers in Garies to improve their herds and put a sustainable project in
place. The sheep and goats were divided amongst small-scale farmers. Most of
these farmers lost their sheep due to water belly, a disease caused by poisonous
bushes. Two of the farmers managed to increase the size of their flocks from
four sheep to 14 each over five years. At the same time, the two small-scale
farmers who received the goats increased their herds from 7 to 34. This showed
farmers that goats are more suited to the mountainous area of Roodebergskloof
than sheep.
Two important lessons that we learned together with farmers were: 1) climate,
rainfall, environment, type of grazing and the availability of water in the area
should be considered when farming choices are made. This supports the fight
for Food Sovereignty! 2) Determination leads to success.
Katrina expressed her excitement to be chosen by REFA as the first female
beneficiary of the livestock bank. This was a proud moment for her and she wanted
to make a success of this opportunity so that other women could benefit in future.
Even though this type of farming goes with a high level of responsibility with the
type of farming, her husband can help with his farming experience, and she can
also rely on support from her association and other emerging farmers. She takes
each day as it comes and learns something new every day. Because the commonage
is a few kilometres outside Calvinia, she employs a herder to take care of the sheep
but takes every opportunity to go to the farm even if it means hitch-hiking there.
Katrina says the livestock means a lot to her and her family as they now have
something to look forward to in an area characterised by high unemployment.
She wants to attend more trainings so that she can make a success of farming.

Farmer-to-farmer extension
A key part of building a movement of producers and farmers is nurturing values
of cooperation, solidarity and support. The lack of an appropriate extension
service from the provincial Department of Agriculture does not discourage
farmers. Our role is to facilitate these identified opportunities to assist and
support farmers. The pig farming training was done by a Western Cape farmer
who uses agroecological and natural practices to rear his pigs. He shared his
experience and struggles on farming with pigs and dealing with the provincial
Department of Agriculture. The two day training included how to start pig
farming, dealing with diseases; own fodder production, alternative medicine,
and marketing. In Concordia, SPP started working with the Homeb vegetable
producers who have access to 6ha of land. Currently, they are working 3ha for
vegetable production.
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They have proper infrastructure and want to expand in 2015. These farmers want
to start planting vineyards, raising chickens and producing goat milk. They are hoping
to produce cheese, and possibly butter, to sell to the local community. They cooperate
with Garden of Hope project in Carolusberg and decided to support each other with
development and marketing.
Kula Viviers from Carnavon, also known as Aunty Kula, trained other women on
adding value processing of their surplus tomato and onion production by making
salsa and jam for personal use and for selling in local communities. Since the women
from the different communities know their customers and market, they wanted to
explore creative ways of marketing the various vegetables and fruit they grow. They
received training on presenting and decorating the jars and using materials that can
be recycled.

Schools embrace principles of food sovereignty
SPP’s strategy to work with schools emerged from the recognition that an alternative
agriculture model should be instilled at an early age and eventually become part of
the education curriculum. It is also an opportunity to encourage young people to
become involved in agriculture through using available land such as land on school
properties.
In the short term we support schools to establish agroecological food gardens against
a background of food sovereignty principles. This is coupled with awareness-raising
on the state of our current food system and encouraging children to find ways of
changing it.
The general goals of the vegetable gardens are to support their schools’ feeding
schemes by providing a balanced meal for poor learners. This helps to address the
risk of malnutrition. The schools make their own compost using kitchen waste from
learners’ homes. Produce from the gardens supply soup kitchens which generate

savings for schools. The savings enable schools to purchase stationery and uniforms
for needy learners.
In 2014, SPP supported and worked with eight schools in the Northern Cape and
Western Cape. Local farmers in Northern Cape support schools with seeds from
their own seed banks where possible. They also provide training in agroecological
practices and share their experiences with learners.

A small-scale farmer helps a school in Bergsig
Godfrey Adams (38) lives in Bergsig, Namaqualand. He has been practicing agroecology
for five years. He recently received a piece of commonage land on which he has started
to plant vegetables. Geoffrey also has four sheep that he keeps on the land.
At one of the agroecology producers’ platform workshops in 2014, participants drew
up six-monthly plans. One of the suggestions from participants was that producers
should link up and get involved with their local schools. Each town identified different
activities on how to get involved with the schools, for example, showing a video on
plants and poisons or showing learners how to make beds. The activities were different
for each town.
Godfrey approached Wielie Walie, a nursery school in Bergsig. He held a meeting with
the principal to talk about the garden and how he could help to provide fresh vegetables
to the feeding scheme of the school. He spoke to her about agroecological practices
and asked whether he could implement it at the school. Godfrey started making beds
for the school and used his own saved seed. Twice a week he went to check on the
progress and to water the vegetables. The principal saw his dedication and offered him
a job to manage the garden. With Godfrey’s help, the garden provides fresh vegetables
to the school’s feeding scheme and the children eat nutritious food. This job
complements his income from his other farming activities.
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In one school in Mfuleni, Western Cape, small beginnings in a school garden have
created a broader community impact.
SPP worked for a few years with the Bambanani community group in Mfuleni. The
group has a contract with the Nyameko Primary School to grow vegetables on the
school grounds, to give half the produce to the school soup kitchen, and to sell the
rest. Women of the group wanted to expand their activities by starting their own
household gardens.
One result of an SPP training workshop on agroecology and food sovereignty was
women from Mfuleni starting to network with other urban farmers such as Ithemba
Farmers. One of the women leaders has since then been elected to the secretariat
of the Food Sovereignty Campaign. A joint agroecological workshop was attended
by 26 women from Mfuleni and Ithemba where the women got to know each other
better, expressed solidarity with one another and engaged in seed-sharing. Followup training will be done to strengthen ties between these communities. Since then,
the Mfuleni women have supported several campaigns around land struggles.
Although there has been some funding from the provincial Department of Agriculture
for school production, the amount is small and the Department does not support
an agroecological approach.
SPP’s training and information sessions at schools have led to a number of positive
results. The youth have become more interested in agricultural production, and
learners found out about agroecology and food sovereignty. One of these trainings
showed participants how to protect seedlings against wind and pests using waste
materials such as plastic bottles. This innovation was adopted and practised in
Nyameko school gardens. After a range of setbacks, soil preparation and planting
took place. The garden is at its peak as the produce is of high quality and ready for
harvesting despite the water shortage. Some of the produce has already been
harvested for use in the school’s soup kitchen.
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√
Building a movement and organisation of the rural poor that can represent their
interests, needs and demands, continues to be a key thrust of our strategy and
work. Through this process we continue to forge strategic partnerships with
national, regional and international alliances which share our aims. Supporting
other campaigns and solidarity with other initiatives are an inevitable part of the
process. Action research and advocacy support the process to advance the agenda
of the rural poor.
Since 2008, we have actively been supporting the struggles and activities of the
Right to Agrarian Reform for Food Sovereignty Campaign Movement (commonly
known as the Food Sovereignty Campaign). The movement is a collective of
people’s organisations such as community gardeners, livestock farmers, forestry
workers, farm workers and dwellers, farmers’ associations, women and youth.

Right to Agrarian Reform for Food Sovereignty Campaign
A key focus of 2014 in FSC was mobilising and recruiting new members and
consolidating existing membership. Most of the associations and farmers’ groups
and forums are part of and represent the FSC without formal membership.
Organising in a rural context is demanding as distances make recruiting difficult,
but the FSC was able to recruit 241 new members during the year.
.
The biggest challenge for the FSC is how to generate its own resources. The
members’ vision is to become an independent movement. Links with other
movements nationally and internationally are essential for FSC to explore appropriate
forms of organisation and methods of becoming sustainable without compromising
the political nature of the work. A task group was formed to begin this process.
A raffle was held and the prize sponsored by one of the farmers on the FSC Task
Team. A few thousand rand was generated in this way.

Exchange between La Vía Campesina and FSC
The FSC was accepted as a member of La Vía Campesina (LVC) Africa and formal
endorsement will take place at the LVC International Congress in four years time.
A delegation from LVC visited South Africa to discuss how to build the network
in South and Southern Africa. The LVC International Secretariat is Zimsoff in
Zimbabwe, and the Regional Secretariat is UNAC in Mozambique. The fact that
these are both in countries adjacent to South Africa provides an opportunity to
build stronger alliances around common struggles in the region and across the
world.
The model of the FSC as a young movement is not sufficiently engaged with both
by SPP and others who are supporting movements. This might be an interesting
reflection! FSC is able to bring together rural and urban struggles, forestry, migrant
workers, farm workers and dwellers, small-scale farmers, women and youth. The
challenge for SPP is to define our responsibility and role more clearly to build this
movement and to facilitate its linkages with other movements and struggles (rural
and urban) in a way that acknowledges its independence.
The FSC has identified the need for ongoing political education based on a critical
understanding of legislation and policies around agrarian reform and food sovereignty.
Strong and capacitated local structures and associations of farmers and farm
workers and dwellers, youth and women are essential for building a strong FSC.
A strong FSC can contribute towards a broader social movement which connects
with the wider socio-political context, both rural and urban.
At its last strategy discussion in 2014, the FSC emphasised the important role it
can play in coordinating different land struggles, linking communities, and taking
this forward towards food sovereignty and agrarian transformation.
.
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NUMSA’s call for a United Front was extensively discussed and the outcome was
a clear need for more information and discussion. Critical learnings around leadership
and control learning were drawn from the experience of the farm worker strikes in
2012/13.
FSC attended a Trust for Community Outreach and Education (TCOE) national land
movement launch in December 2014. Members emphasised the value of exchanges
to build solidarity between people engaged in land struggles.

Farm workers
For the farm workers we work with, much of 2014 was inventing and adapting
struggle tactics for the aftermath of the big farm worker strikes of 2012/13. There
was a backlash by farmers, many of whom looked for ways of undermining the gains
made and victories won through the strike in terms of better wages, working
conditions and living conditions. There was also a decline in the levels of open
collective struggle on the part of farm workers. In response to this context, farm
worker activists, in collaboration with SPP, focused on:
• developing forms of organising that go beyond the failing industrial trade union
model;
• highlighting the importance of the social wage in addition to the cash wage;
• practising cultural activism;
• developing tactics to respond to an oppressive labour relations system; and
• understanding and advocating for land reform.

Forms of organising
The strikes of 2012/13 were initiated mainly by groups of seasonal farm workers
operating like community-based organisations and calling themselves farm worker
or strike committees. They were independent of the trade unions. The trade unions

became involved later and tried to recruit workers into their ranks. When the strike
was over, the unions largely deserted these workers, often leaving them vulnerable
in CCMA (Commission for Conciliation, Mediation and Arbitration) hearings.
SPP participated in numerous discussions with farm workers, including two workshops
involving the Casual Workers’ Advice Office in Citrusdal and De Doorns, aimed at
dealing with this situation. After considering whether to join unions like CSAAWU
(Commercial, Stevedoring, Agricultural and Allied Workers Union), or starting their
own, the workers finally rejected the current model of union organising. They decided
to continue to operate as community-based groups and forums.
.

Social wage
It became clear that one of the main tactics of the farmers to undercut the gains
won by workers was to slash their access to social services such as water, electricity,
housing and transport. Whereas previously workers received these services free from
farmers as part of their remuneration, they were now expected to pay the farmers
for them. In many cases workers were worse off than before the gazetted wage
increase.
SPP conducted an extensive research project about social wages in De Doorns and
Citrusdal. The findings were made available to farm workers who used this to show
that their struggles are about more than just cash remuneration. SPP also presented
the findings at a conference of the Africa Groups of Sweden and their partners in
Johannesburg as well as in Argentina.

Cultural activism
The Citrusdal Farm Worker Forum came up with the idea of using a play to promote
the objectives of their struggle. They ended up writing and performing the play
themselves to great effect. In this they had financial support from the Foundation
for Human Rights and logistical support from SPP.
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The labour relations system
The experience of the strike confirmed that South Africa’s statutory labour
relations system effectively excludes the vast majority of farm workers. Workers
met, together with forestry workers of the Southern Cape working with the
Southern Cape Land Committee, in order to discuss the implications. Workers
decided to focus on a campaign that puts pressure on the Department of
Labour to properly implement the sectoral determination for agriculture. The
idea was to use low levels of compliance as a starting point for organising and
to alert the Department when farmers abused their power. SPP took part in
two workshops about this as well as a Workers’ Summit organised by SCLC.
This campaign has not taken off mainly because workers are sceptical about
whether the Department of Labour will play its part. Towards the end of 2014,
the focus of this campaign shifted towards alerting a broader base of rural
workers to the new rights contained in amendments to the Labour Relations
Act.

Land reform
Two factors have led to a renewal of interest in land reform among farm
workers in 2014. The first is the actions of the farmers who cut working hours
and social benefits in their backlash against the wage increase that was brought
about by the strike. The second is the actions of the ANC government which
announced a flurry of land-related policies that promised renewal but looked
no different to previous policies that have not worked. As a result, SPP received
a lot of requests from farm workers for information and assistance around land
reform, particularly around share equity schemes, which has been the main
form of land reform with an impact on farm workers in the Western Cape.
SPP organised information sessions around all aspects of land reform and land
related policy in 2015. We also started an investigation into share equity
schemes that is still in process in the Ceres and De Doorns areas.
.
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Citrusdal forum represents farm workers, dwellers and migrants
The Citrusdal Farm Workers, Dwellers and Migrants’ Forum is an active member of the
FSC. Sixty percent of leadership positions are held by women. The Forum’s vision is to
create a sustainable forum in the community, mobilising farmworkers and developing
strategies to put an end to evictions and poor living conditions for farmworkers.
The aftermath of the 2012/13 farmworkers’ strike had many negative consequences.
Evictions increased, affecting the leadership and members of the forums and reducing
their ability to offer support to vulnerable farmworkers. The Forum uses the SPP office
in Citrusdal to provide an advice and information service to workers from surrounding
farms.
With support from the Foundation for Human Rights - Boland Farming Communities’
Human Rights Awareness Project, the Forum produced and staged a play depicting the
plight of farm workers within a political context informed by neo-liberal values.
.
The Forum members organise and mobilise other farm workers around their rights and
responsibilities. SPP facilitated awareness-raising sessions among farmworkers in
Vioolsdrift, Rooiwal and Middelpos (Northern Cape) and Spioenkop, Vredendal and
Lutzville (Western Cape). The sessions included visits to the homes and shacks of
farmworkers as well as to various farms to see the working conditions of workers and
dwellers first hand. The issues raised by the majority of farmworkers, farm dwellers and
migrants were similar to those which arose after the farmworkers’ strike of 2012/13
in the Western-Cape. Workers are not organised in the Vredendal / Lutzville area and
there is no local forum.
Participants visited two farms which had been abandoned by the owner. After the
owner left, workers became disoriented, unemployed and were forced to look for
alternative work, namely seasonal work. Their electricity was cut off. The FSC will be
taking up the issues raised by the abandoned farm with the relevant minister. A follow
up workshop is planned.
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SPP, the Citrusdal Farm Workers, Dwellers and Migrants Forum and the Cederberg
Municipality participated in a Ministerial fact-finding mission into evictions in the
Western Cape to develop a shared understanding on a number of issues. The Forum
said the state should provide support for its work to provide support to farm
committees and farmworkers around tenure rights, agrarian transformation, food
sovereignty and agro-ecology.
Three representatives from the Citrusdal Forum attended the World Social Forum
on Migration in Johannesburg. Petrus Brink, Juanita Kose and Jamie Celene Le Ree
Botha of the Forum said: “We would like to use this event as a learning opportunity,
but also to challenge whether those who fight in collaboration to build alternatives
(Agro-ecological sustainable food systems) will support a growing and demanding
rural working class. We expect to learn other ways of organizing, unifying and
integrating migrants in all our activities.”

Western Cape Land Reform Summit
The provincial Department of Agriculture facilitated the Western Cape Land Reform
Summit in September in Stellenbosch to follow up the National Land Tenure Summit
organised by DRDLR in September 2014. A delegation of small-scale farmers, farm
workers and dwellers and forestry dwellers participated in the workshop. It was very
clear that there is a power imbalance between workers and small-scale farmers on
the one hand and the ability of organised commercial agriculture to strongly and
consistently advocate for its interests. This highlights the need for workers and smallscale farmers to join forces as movements and organisations to more effectively
engage and lobby government.

Forestry communities organise for change
The Forestry Community Forum was established by three communities living in

former state forests in 2012 and has grown to represent ten communities. These
communities decided to come together to strategise on common concerns, and
lobby decision makers to support the development of sustainable forestry villages,
ownership of houses and land by the people living there, additional land and for
economic development and the provision of affordable services.
.
The Forum organised visits to communities to build solidarity and collaboration.
During a visit to Wemmershoek, a community member donated the membership
fees for the year to enable the community to be part of the Forestry Community
Forum. He said he sees the initiative as an empowering one, and a good way for the
community to get its voice heard.
Building networks with other organisations and movements is essential. For this
reason, the Forum is a member of the Food Sovereignty Campaign and has linkages
with forestry communities in the Southern Cape. SPP’s role is to support these
linkages through the Tshintsha Amakhaya collaboration. Based on existing engagements
with the Department of Rural Development and Land Reform, SPP supported individual
communities to track ownership and management of their land and infrastructure
by visiting the Deeds Office in Cape Town. This was a powerful exercise as participants
got to understand how to find out who owns and manages which land portion in
order to assist them to develop effective strategies for action on land reform. SPP
supported groups to develop plans, including conducting a local social profile,
formulating a vision and converting into a request to DRDLR to register a land reform
project. These communities are working with other stakeholders to monitor progress
and communicate with DRDLR about progress with their applications.
.
The Forum faces a range of challenges and shortfalls, which include a lack of leadership
capacity, a lack of integration of youth and vulnerable farm workers and dwellers
in its efforts, and inadequate feedback to its constituencies and to broader communities.
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Two forestry communities, Nuweberg and Lebanon, are registered as projects
with the Comprehensive Rural Development Programme (CRDP) of the DRDLR.
The approach of government lacks coherence. At its worst, it undermines local
structures, creates duplicate leadership structures, and creates conflict within
already vulnerable communities. Strong women leaders in these communities
engaged the relevant authorities about this issue and there is now only one
community leadership structure in each place to communicate with external
parties.
The Food and Agricultural Organisation of the United Nations (FAO) will be having
its International Forestry Congress in Durban in 2015. The Forum is discussing
ways to participate in this process as part of a parallel event and People’s Summit.
In 2012, the Nuweberg community started a community food garden. A total of
ten communities which belong to the Forum showed a strong interest in starting
food gardens of their own. See the agroecology section for a description of SPP’s
work with these communities.

Moravian mission station organise themselves
The Wuppertal Emerging Farmers’ Association Forum, which consists of about 10
outposts, had a meeting to discuss ways of strengthening the organisation. The
main reasons for this were to ensure that the association is representative of all
the outposts, to ensure that the association is inclusive of all agricultural activities;
and to increase and encourage the participation of women within the organisation.
Various constituencies within the Wuppertal association have to deal with similar
issues due to the restrictive behaviour of the Moravian church as the landowner.
The key outcome of this meeting was the establishment of an interim body that
will go to all the outposts to explain what the association wants to accomplish;
invite people to join; and collect data about the people this broader more inclusive

forum seeks to represent.
A more inclusive and representative forum will enable the people living at the
Wupperthal outposts to engage with the church and the Concerned Moravians
to advocate for ways to resolve their problems. The democratically elected
representatives of the interim organisation have a clear mandate to carry out this
outreach work and to mobilise people around their common interests. In the spirit
of solidarity, a strong organisation is expected to be able to inspire other mission
stations on church land to become organised and engage with the landowners.

Ithemba Farmers continue to struggle for land
At the end of July 2013, the Ithemba Farmers’ Association (IFA) requested a
meeting with the Western Cape Chief Director of the Department of Rural
Development and Land Reform because the department is failing to make any
progress with providing IFA with access to land. At subsequent meetings between
DRDLR and IFA, it was agreed that the Department would appoint a service
provider to facilitate a process to provide IFA with access to land. The brief of the
service provider was: to do a land rights enquiry, investigate alternative land for
the IFA, undertake a socio-economic survey, and convene meetings with all
relevant role players.
After a number of meetings between IFA, SPP and the DRDLR during the first
semester of 2014, it was agreed that the Department would convene a meeting
with all the other stakeholders. The Department of Human Settlements (DHS)
received confirmation from the City of Cape Town that it would not be proceeding
with its planned development of a transitional relocation area (TRA) on Farm 996,
the property that is currently occupied by IFA. A key achievement in the process
was the willingness of DHS to consider an approach to development that can
cater for settlement as well as agricultural production.

34

SPP facilitated a one-day planning workshop with the IFA Executive Committee
that focused on institutional arrangements and land management issues.
Participants discussed the current institutional and management practices and
explored a new management system. This included suggestions around plot
allocations, ways of dealing with new entrants, duties and responsibilities of
farmers; the position of farm workers on farming plots, an agreement between
members and other legal entities; the payment of fees; land management matters,
animal health matters, and arrangements for control and leasing. The new
institutional and management arrangements will be discussed with the members
of the IFA and a final framework will be developed early in 2015. Linkages with
similar communities are planned in support of mobilisation for agrarian
transformation in urban areas.

Pella Forum - a holistic approach to agrarian change
The Pella Forum was established in 2013. It consists of all small-scale farmers,
small developers and projects in Pella (e g. an olive farmer, household food
producers, a community garden, a guest house, vegetable producers, soup kitchens,
home industries, and arts and culture initiatives). The Forum compiled a plan for
its short-, medium- and long-term activities. One of its goals is to mobilise other
towns within the Khai-Ma municipality to be part of a bigger vision for agrarian
transformation in the area. Most of the Forum members are part of the FSC. They
decided to work with a local school to raise awareness about agroecology and
food sovereignty and, using an SPP documentary, to talk about healthy food
production.
Although the Forum needs seeds, water pipes, fencing, business plan writing
support, infrastructure support, training, seedlings and implements, members
already harvest produce to sell to the local community and for market days.

One of the Forum’s recent achievements was a successful request to the Black
Mountain Mine for help to fix a windmill. The mine also donated a solar panel.
The windmill is now in full working condition and the water it produces is being
used for irrigation.

Matzikama Forum re-organises for change
The Matzikama Forum was established in 2012 and includes all the towns in the
Matzikama municipal area. The Forum disbanded in 2013 because farmers’
associations battled to work together and find common ground. In March 2014
seven communities joined forces because they realised that there was strength
in cooperating and standing in solidarity with one another. New leaders were
elected and the Forum was advertised in the local newspaper.
.
The Forum is active and self-driven in its dealing with government and other
stakeholders, with minimal support from SPP. The executive is represented on
various committees and structures such as Lower Olifants River Water Users’
Association (LORWUA) and the reference steering committee of the Department
of Water and Sanitation.
The Forum is engaging the Matzikama Municipality about its commonage policy
and contracts between commonage users and the municipality. All farmers’
contracts came to an end in December 2014. Farmers want to renew their lease
agreements, but the commonage policy has not been formalised. Several meetings
were held with the municipality, but no agreement has been reached. A mobilisation
strategy and plan of action will be developed with the Forum in 2015.
The emerging farmers of Bitterfontein still lack access to land. Several meetings
have been held with the municipality and with DRDLR to find out whether they
can help, but they have not had any success yet.
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Strengthening institutional capacity through learning exchanges
An effective strategy to enhance the institutional capacity and knowledge of local organisations
is linking communities through exchanges. Social media is being used between exchanges to
sustain the conversation and keep solidarity efforts alive.
Three women from Loeriesfontein have requested more training in livestock farming. Personal
challenges in recent times have led to fewer women being active in this community. An exchange
visit of women from Pella, Loeriesfontein and Vanrhynsdorp took place to Katrina Demas, a
woman who is farming with livestock on the farm Kleinvogelsfontein. The women got practical
training on farming goats and sheep which included branding, natural ways of treating animal
sickness, grazing and managing water. Katrina showed the visitors a vegetable garden she started
to diversify her farming. She started with lucerne, carrots and grapes. Through sharing experience,
the women learned from one another and were able to offer advice on specific problems.
A delegation of six forestry dwellers participated in an exchange to KwaZulu-Natal. This event
was a collaboration between Tshintsha Amakhaya partners Farmer Support Group (FSG), SCLC
and SPP. The purpose was for communities to learn about local community forestry initiatives
and forest management practices. The exchange included a site visit to the members of the
Bergville community who are managing a wattle forest adjacent to their village and villagers
from Msinga who are managing their own indigenous woodland for a range of household and
other needs.
The value of taking initiative without waiting for government support was one of the key
learnings form this process. The participants also recognised the difference between communities
from KZN and those from the Western Cape regarding access to land, tenure arrangements and
ownership of land.
In addition, a delegation from the Forestry Community Forum and FSC expressed solidarity by
participating in a march organised by the Forestry Indaba, i.e. a local movement comprised of
vulnerable and concerned forestry dwellers in the Southern Cape, supported by SCLC.
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Our 2011 - 2015 strategy formulated clear intentions and actions towards
making a contribution to the development and empowerment of women and
youth. This important work has in the year under review been enabled through
dedicated support from our donors. More meaningful processes towards a
longer term strategy will be put in place.
Research done by SPP in 2009 indicated that land reform and food security
strategies were not well integrated. Furthermore, the policies had not paid
sufficient attention to age-old patriarchal arrangements which limit women’s
access to productive land. The role and contribution of women in the production
of food and need for land for this purpose should be acknowledged.
Our mobilisation strategy involved re-introducing our practice of separately
organising women and creating spaces for women to identify needs, share
experience and strategise as a collective. This has enabled more women to
enter into and play a role in the small-scale farming and production arena as
equal participants, whose contributions are recognised, appreciated and valued.
Often movements and organisations do not prioritise gender as a critical part
of movement building practice. The women who are part of the Food Sovereignty
Campaign have also identified this as a key issue. Incorporating feminist
perspectives into the FSC and broader movement-building processes has
become critical for organisations such as SPP and alliances such as Tshintsha
Amakhaya.
Our gender framework, developed through a participatory process with women,
serves as a tool to engage with women. Engaging women’s perspective,
understandings and experiences of feminism and patriarchy will form part of
our future work.
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The main lessons learned were that separate spaces for women are critical for the
empowerment of women and in pushing for a feminist agenda. Recognising and
collaborating with existing local forums, spaces and structures have enabled us
to stretch resources.

Solidarity with women’s movements
Linking women’s forums / groups with similar initiatives forms an essential part
of building a feminist movement. Enhancing women’s capabilities and knowledge
to engage other platforms and networking with various organisations to build

Among other things, workshops, training sessions and exchanges have contributed
towards personal development and transformation and greater awareness of
gender equity, gender stereotypes and patriarchy. Men acknowledge the role of
women and support the initiative to build women’s economic, social and political
power. The processes continue to contribute towards movement building and
building of the FSC and women’s participation in this organisation. Through
different skills training and exchanges around agroecology, value adding and agroprocessing, possibilities for income generation have been identified.
Our activities involved:
• leeds assessment and planning workshops with women farmers and farm
workers;
• land identification and mobilisation options to acquire land, including stakeholder
engagements;
• participation in national and regional initiatives such as the Rural Women’s
Assembly;
• training in agroecology, alternative marketing and market days, and agroprocessing;
• peer learning exchanges and awareness raising events;
• participation in Food Sovereignty Campaign meetings and campaigns; and
• video documentation of these activities.

solidarity is an empowering process which builds women’s agency and power. It
is also an investment in their communities.

Using radio as a mobilisation and information-sharing tool
Three women leaders and the SPP director participated in a radio programme on
community radio station Valley FM. The interview focused on challenges rural
women face and the impact of inequality, poverty and discrimination. The women
spoke about their agroecological practices in food gardens and listeners showed
interest in starting their own home gardens. We could do more to use this kind
of medium and enable communities to use this kind of medium as a powerful
mobilisation tool.

Celebrating Women’s Month
In August, 59 women gathered to discuss issues of common concern. Key issues
included gender-based violence and other obstacles to women being able to
meaningfully engage in politics. These courageous women shared their stories in
an emotional and inspiring process.
Women also trained other women in crafts such as mosaic, fabric painting, valueadding activities, marketing ideas, indigenous food preparation and recipes, and
shared health and nutrition tips. The skills and knowledge that women acquired
supported them to initiate projects in their communities and encourage other
women to explore income-generating opportunities.
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Participation in the Rural Women’s Assembly (RWA)

Women show solidarity through direct action

Fifteen women from the Food Sovereignty Campaign participated in the RWA which
brought together rural women from all over Southern Africa to discuss the challenges
that face them. Among the women that gathered were landless women, women
from forestry communities, small-scale farmers, producers and farm workers.

In November, women and men from different communities gathered in one of the
forestry communities, Tokai, to support a march organised by the Forestry Community
Forum in support of families facing evictions. SPP supports this forum which is also
a member of the FSC. The protest highlighted the need for transformation in the
forestry sector and the demand for tenure reform processes to speed up. Women
from Ithemba Farmers and Mfuleni consider this solidarity action to be critical since
they face similar struggles and potential evictions.
.

Commissions were formed for in-depth discussions on various issues related to land
and agrarian transformation, and these commissions made presentations to the
plenary. It was clear to activists from different areas that the struggle is not only
local; it is regional and global too.
A march was organised and a memorandum of demands handed over to government
departments. A discussion took place with various departments after the handing
over of the memorandum. Women from different backgrounds, cultures and
perspectives shared their views and explained the situations in their areas. Issues
and obstacles that hinder land and agrarian transformation were also discussed.

“1 in 4 People go hungry in South Africa” Solidarity March to
Parliament
On 18 October, women from all parts of the Western Cape and Northern Cape
gathered in Cape Town to speak out to government about their lack of access to
land, the need for food sovereignty, the importance of responding to farmworkers’
struggles and a range of other issues that contribute to 1 in 4 people going hungry
in South Africa.
The march was supported by about 300 women from the Tshintsha Amakhaya
network and Rural Women’s Assembly. A memorandum was handed over to
government departments (Department of Rural Development and Land Reform,
and Department of Agriculture, Forestry and Fisheries).

16 days of activism for no violence against women and children
Together with women from urban areas SPP supported a “Come break the silence”
candlelight march to demand an end to violence against women and children during
the 16 days of activism (an event organised by sister organisation Women on Farms
and TCOE). An awareness-raising event also took place in the Northern Cape rural
town of Steinkopf where women representing various communities from across
Namaqualand gathered. The theme for the local campaign was the “Count me in”
march to highlight women and children abuse in these communities. The day's
actions ended at an old age home where a vegetable garden was established and
planted with variety of vegetables for use at the home. Some of the old people were
farmers or worked on a farm and are able to maintain the garden.
.

Youth commune project
The objectives of the youth commune project are to get young people involved in
farming and ultimately create and facilitate opportunities for self-development
through skills training and becoming self-sufficient. It is done in collaboration with
other organisations that share a similar vision such as the Children’s Resource Centre
(also responsible for organising many of the skills training sessions).
.
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The struggle for land is a critical objective to help deal with massive
youth unemployment

• A professional networking workshop.
• A two-day planning and review session with 26 participants from Kraaifontein,

Ebenhaeser youth are engaged in an ongoing process of finding ways to access land
and water. Other youth groups participating in the project come from Kraaifontein,
Citrusdal and Namaqualand. Some are more active than others, especially those
who already have some access to land or are likely to be able to access land soon.

Citrusdal and Ebenhaeser. The purpose of this workshop was to bring all the youth
commune members together to have a follow up meeting and discuss the way
forward, leadership, registration and social networks.
• The Children’s Resource Centre presented a sewing workshop, a basic cooking

Young people from the project participated in the following activities organised by
SPP:
• A learning exchange to an indigenous nursery to find out about foraging, herbs
growing and use as well as natural livestock management.

workshop, and a workshop on baking bread to introduce skills that can be used to
produce income and enhance self-sufficiency. Two young women produced cushions
and a “wonder bag” (an insulated bag which can be used to save energy while
cooking).

• Participation in a women’s gathering focused on food sovereignty and opposition
to gender-based violence.

Two young women from Kraaifontein attended the Environmental Justice School

• Discussions at three urban schools during Arbour Week. Every school received five
trees which were planted with the learners.

people and have new goals for food gardening and motivating the youth in our

hosted by groundWork to develop environmental justice activism. “Through this
exposure and experience we learned how to work in groups, speak in front of other
community”, they said.
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Harry May of SPP participated in a radio interview on “Morning Talk” on how best
to deal with land reform and rural development in South Africa two decades after
the dawn of democracy.
SPP’s Director Herschelle Milford participated in a strategy session in Seattle to
strengthen alliances between US Food Sovereignty Alliance partners and African
NGOs and movements. She spoke in panel discussions about challenges to agrarian
reform in South Africa at a Black Urban Farmers Conference in Detroit, Michigan.
José Pick participated and represented SPP in the 3rd sitting of the Feminist Table
on Food Justice in Johannesburg. This platform was established in 2012 to link
different organisations and communities, build women leaders and collectively
engage on common issues to take action. A strong message from the meeting was
that we live in a society that is unjust, unsustainable, unsafe and unkind but that
women have the power to make a change.
These platforms give SPP the opportunity to network with other organisations and
build potential relationships for organising women and supporting movements.
The importance of organising and mobilising women was identified once again as
well as the need to organise for a more feminist alternative. The way forward is
to integrate the content issues from these platforms into our organisation’s activities.
The directors of SPP and TCOE were invited to participate in the Fastenopfer Africa
Coordinators meeting and gave input on their organisations’ advocacy campaigns
and approaches.
The Indigenous Food Policy of the Department of Agriculture, Forestry and Fisheries
includes an awareness strategy which includes seed sharing and propagation. SPP
has been given some indigenous seed to share with selected farms as part of a
trial. Monitoring this process and acquiring more information to engage the

department will be necessary.
Zayaan Khan on behalf of SPP participated in three meetings with Masifundise (a
TCOE affiliate) to explore collaborations between fishers and farmers on the West
Coast. The initial form of support was in sourcing trees for events and guiding work
around traditional and indigenous food. This will be continued in 2015.
.
Six community members and three staff members attended seed sovereignty
training at the SCLC Producers’ Platform in Steytlerville in the Eastern Cape. The
theme of this event was combating hunger through food sovereignty. Different
learning stations were arranged. SPP provided training in seed sovereignty and
discussed the various laws which prevent freely sharing and exchanging seeds
between communities, plant biodiversity, which plants are the best ones to use for
seed saving, why people save seed and how to store seeds properly.
.
SPP participated in a meeting on a joint research initiative of the University of
Cape Town, Biowatch and Mupo Foundation called SKI, the Seed and Knowledge
Initiative. The meeting brought together a large contingent of NGOs from the
Southern African Development Community that works with farmers, as well as
government representatives. The SKI study will look at seeds in a holistic way,
including local seed production, cultural aspects of seed, and the laws and regulations
that affect seed. SPP will continue to participate in this venture.
.
Zayaan Khan represented SPP with Biowatch and gave talks on land and agroecology
in South Africa at the National Articulation of Agroecology Meeting in Brazil,
attended by about 2000 people. The event included producers’ platforms and a
myriad of sessions focusing on the struggles of communities, youth and women
in Brazil. SPP continues to participate in the Northern Cape Network. The Network
initiated a memorial for the family and community members affected by the 2013
Bontekoe mining disaster in Komaggas.
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The event was not well attended, despite being well advertised. Those who were there valued
the recognition of their loved ones and the opportunity to get closure. The deep impact of the
disaster will probably never be fully understood.
A planning session was held in December together with a workshop by You and Your Money
around money and debt management. Some of the plans for 2015 include working together
on gender policies; collaborating on the 16 days of activism against gender-based violence
campaign; participating in FSC solidarity actions; and working together around farm worker
rights and mobilisation. The network has been challenged to expand the number of partners it
works with, but there are very few NGOs in the Namakwa and Siyanda areas. The network
continues to be a valuable learning space which promotes solidarity in struggle.
.
Since the launch of the Rural Women’s Assembly in October 2013, most organisations, movements
and rural women went back to their communities to mobilise locally and ensure the RWA grows
in every province. In June 2014, a meeting was held in Johannnesburg where the first RWA
South Africa planning meeting was held. It was attended by 22 women, including FSC and SPP
representatives. Outcomes of the meeting were a clear understanding of the role of the RWA
as a space for rural women to come together on issues around land, to support each others’
struggles, to build networks and movements, and to jointly campaign for policy change.
An Interim Reference group was selected at the meeting which will co-ordinate the RWA and
a Secretariat. The Land Access Movement of South Africa (LAMOSA), TCOE and Women on
Farms, all founders of RWA South Africa, will hold the responsibility of developing a Constitution,
launch activities on the ground and act as the financial management agent.
.
The way forward is for provinces to meet and select a contact person in every province and
develop a calendar of activities as well as identify kindred organisations. Task teams will be
developed on media, policy and campaigns. The biggest challenge now is to build strong local
self-organised women’s structures and forums.

43

SPP’s partnership with Slow Food started in 2010 and currently also involves the
coordination of the South African part of the 10 000 Gardens in Africa Project. SPP
was also a member of the International Council until 2014.

understanding of how climate change affects communities. Communities identified

Our engagement at this year’s Terra Madre meeting was broader than this project.
SPP was asked to speak at the land conference, entitled Commons, on a panel with
indigenous peoples about the right to land, the land situation in South Africa, and
the region we represent. SPP also engaged in building a platform for youth in Africa
as part of the Alliance for Food Sovereignty in Africa. One of the farmers who is
actively saving seed and practising agroecology was one of the delegates.

The focus of the Tshintsha Amakhaya initiative for the next three years will be on

We hosted two groups from the Presbyterian Church of the USA (PCUSA) and the
United Church of Canada in 2014. They were hoping to understand South Africa
after 20 years of democracy. Their engagement with SPP and sharing of our work
was well-received and insightful. PCUSA representatives also did a field trip to the
Ithemba farmers in Faure near Cape Town and they found this to be an eye-opener
about the challenges communities face.
Bread for All partnered with SPP and Fastenopfer to facilitate community training
on climate change. The Pella community was the site of analysis and the process
was well-timed. SPP and the communities it works with will be integrating a better

intensified drought, more floods and higher temperatures as observable changes in
the last few years.

movement building, joint campaigns, community exchanges and action research by
many different partners.
2014 was the International Year of Family Farming. SPP was represented on the
steering committee on behalf of Tshintsha Amakhaya, was actively involved in the
process, and worked to link international networks to its South African network.
An Indaba was organised through Tshintsha Amakhaya with NGO staff, representatives
of community organisations representatives, alliance partners and social movements.
A participatory monitoring and evaluation workshop took place with communities
to more effectively respond to needs on the ground. A financial sustainability training
session helped partners to explore new opportunities and possibilities for improved
financial management and fundraising. The impact of the Tshintsha Amakhaya can
be seen in increased collaboration between partners and exchanges between
communities.
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Governance

evaluation and strategic planning for a next three-year period.

The Board of Directors remains vigilant with regards to governance issues and closely
monitors the Tshintsha Amakhaya national collaboration implementation process.
The need for governance training for Tshintsha Amakhaya partners to learn, share
and discuss options for the future role of NGOs such as SPP has been identified as
a key issue in 2015. Four board meetings were held as well as an Annual General
Meeting where the Audited Financial Statements and the Annual Report were
presented for discussion. This was the first AGM under the new Memorandum of
Incorporation that was drawn up in terms of the new Companies Act of 2012.

Our organisational reflection and learning are critical parts of our work process. It
allows us to step back and critically engage with our context and the state of the
organisation. Our 2014 session focused on a critical analysis and understanding of
the nature of the state; NUMSA and the United Front and what it means for our
work with movements and communities; learning from case studies, experiences
and dilemmas from practice; report writing and review (a “write-shop”, rather than
a workshop) - integrating learning, reflection and debates and documenting; sharing
and discussing organisational budgets and financial information; sharing experiences
and learnings; assessing our organisational health and wellness; and ongoing
organisational change to respond to the needs on the ground and the operating
environment.

Planning, monitoring and evaluation (PM&E)
This process takes place on several levels. Regular meetings of the management
team ensured timeous identification of challenges and issues related to
implementation, staff well-being and responses to the external environment.
SPP uses reviews and organisational gatherings for staff to learn from one another.
Our field work is a practice of continuous learning, sharing and building networks.
Reflection, review and planning sessions are held every six months. The first was
held in Namaqualand to allow staff to participate in the memorial service for those
who lost their lives in the Bontekoe mining disaster in 2013. The six-monthly reviews
and reflections were a learning experience for new field staff. The second semester
reviews in December were held in Cape Town and coincided with our end of year
closing celebration.
The reviews and reflections informed our planning and we identified the key
organisational processes and priorities for 2015 which will include an external

.

Community reflection, review and planning complete the process. This enables us
to continually refine and adapt our implementation priorities within our organisation
strategy. We are continually finding ways to creatively shape our work: through
communities sharing their stories of struggle and resistance; encouraging them to
write their own stories; and doing short surveys to provide evidence for our joint
advocacy work.

SPP staff making a difference
The work of the organisation is made possible by a team of 15 committed people
driven by their desire for social change and making a difference in the lives of people
they encounter in their work. We are fortunate to host interns and volunteers who
share this desire and add immense value during their time with the organisation.
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The last few years have been challenging as SPP lost staff
with expertise and experience. We were fortunate to recruit
young, dynamic, activist staff, mostly women, who have
already displayed their leadership.
Ronald van Schalkwyk left us to pursue his dream of being
a farmer. We wish him all the best in this venture. We also
said goodbye to Phumla Mvuna after 10 years of service as
office cleaner. We wish her all the best as she joins her
daughter and family in KwaZulu-Natal.
We welcome Leanne Schmidt, a trained agriculturalist with
an interest and expertise in livestock farming, and trust she
.
will make a meaningful contribution to our work.
Edith Newman joined the team of development facilitators
after many years as an administrator. She always had a
keen interest in working directly with communities but her
personal circumstances did not allow her to pursue such a
role earlier.
One of development facilitators had a major brain surgery
towards the end of the year. She is currently unable to drive
long distances.
The skills, experience and expertise of the SPP staff is utilised
in many networks and spaces. This provides us an opportunity
to share our philosophy, approaches and advance our
strategic and political vision of agrarian transformation and
food sovereignty. The spaces that have been engaged during
this year are described briefly in the following table.
.

STAFF MEMBER / ROLE

HIGHLIGHTS

Agroecology
Coordinator

Member of Slow Food Youth Network.
Coordinator of 10 000 Gardens for Africa Project.
Representative of Tshintsha Amakhaya at the International Year of Family Farming
(IYFF) meeting.

Director

Former International Councillor of Slow Food for Southern Africa.
Advisory board member of the International Agroecology Fund.
Facilitator for the International Development Exchange (IDEX) Academy (San
Francisco).

Administrator

Multi-media support for Tshintsha Amakhaya national workshops.

Manager

Representative of Farm Worker Coalition.
Representative of the Northern Cape Network.
Representative of the national Steering Committee for Tenure Reform process of
the historic “Coloured Reserves”.
Participation in a radio interview on tenure reform and South Africa’s land reform
and rural development process two decades after the dawn of democracy.

Researcher and
Popular Educator

Representative of Farm Worker Coalition.
Board member of ILRIG.
Presenter to Oxfam board and staff on strategic challenges for NGOs.
Writer of a chapter in a French book entitled “State of resistance in the South”.

Development
Facilitator

Representative on Rural Women’s Assembly with women members of the Food
Sovereignty Campaign.
Representative of the Northern Cape Network.
Participant in the 3rd sitting of the Feminist Table on Food Justice.
Participant in a learning visit to the Landless Workers’ Movement (MST) and other
organisations in Brazil.

Finance Manager

Board member of several NGOs.
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Funding and fundraising
We are grateful to all our partners, donors
and board members for their continued
support and partnership. Despite the
challenging funding context, we were able
to raise the necessary funds to operate in
2014.
Looking ahead, SPP is initiating an individual
giving campaign. Thanks to a longstanding
friend of SPP and founder member, we
could kick-start this process. We set a target
of R50 000.00 for 2015. Already there are
some positive indications from possible
individual contributors. Because SPP has
public benefit organisation (PBO) status at
the South African Revenue Service (SARS),
individual donors can claim donations to
SPP as a tax break. What is now required
is the “back office system” to support this
campaign.
Tshintsha Amakhaya organised a workshop
on financial sustainability attended by
directors, finance staff and project staff.
SPP has adopted action plans from this
workshop, which include developing our
reserve fund and diversifying our funding
portfolio to include a wider range of donors.
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SURPLUS PEOPLE PROJECT NPC (RF) 1995/12055/08
(Association Incorporated under Section 21 of the Companies Act)
024-864 NPO PBO 930009073
Financial Statement for the year ended 31 December 2014

STATEMENT OF CHANGES IN FUNDS AND RESERVES

SURPLUS PEOPLE PROJECT NPC (RF) 1995/12055/08

Figures in Rand

Accumulated
surplus

Total

R

R

2 827 710

2 827 710

Total comprehensive surplus for the year

96 862

96 862

Total changes

96 862

96 862

2 924 572

2 924 572

(Association Incorporated under Section 21 of the Companies Act)
024-864 NPO PBO 930009073
Financial Statement for the year ended 31 December 2014
Balance at 01 January 2013

STATEMENT OF COMPREHENSIVE INCOME
Figures in Rand

2014

Change in funds
2013
R

Revenue

7 364 869

6 575 367

Operating Expenses

(7 379 612)

(6 539 942)

Operating surplus

(14 743)

35 425

Change in funds

Interest received

65 384

61 437

Total comprehensive surplus for the year

50 641

50 641

Surplus for the year

50 641

96 862

Total changes

50 641

50 641

-

-

50 641

96 862

2 975 213

2 975 213

Other comprehensive income
Total comprehensive surplus

Balance at 01 January 2014

Balance at 31 December 2014
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SURPLUS PEOPLE PROJECT NPC (RF) 1995/12055/08
(Association Incorporated under Section 21 of the Companies Act)
024-864 NPO PBO 930009073
Financial Statement for the year ended 31 December 2014

STATEMENT OF FINANCIAL POSITION
Figures in Rand

2014

2013
Restated
R

433 850
433 850

492 708
492 708

864 140
3 158 551
4 022 691
4 456 541

221 793
2 767 910
2 989 703
3 482 411

2 975 213
2 975 213

2 924 572
2 924 572

Current Liabilities
Accounts and other payables
Deferred income
Leave provision
Total Liabilities

66 581
1 273 683
141 064
1 481 328

82 108
373 731
102 000
557 839

Total Funds and Liabilities

4 456 541

3 482 411

Assets
Non-Current Assets
Property, plant and equipment
Current Assets
Accounts receivable
Cash and cash equivalents
Total Assets
Funds and Liabilities
Accumulated surplus

